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INTRODUCTION 

 
The GICHD Strategy 2012–2014 identifies that, ‘as a knowledge hub for mine action, the GICHD 
fosters extended communications. Information-sharing incorporates all relevant tools, in particular 
publications and their translations, as well as the GICHD website. On the website, Links and 
Information in Mine Action (LIMA) serves as key portal for the sector. Further knowledge transfer 
includes organising workshops and conferences (annual International Meeting of National Mine 
Action Programme Directors and UN Advisers, biennial technology workshop etc.) and initiating 
linguistic outreach programmes based on the experience with the francophone programme’. 
Communications activities support the two strategic objectives identified by the GICHD: to 
accelerate progress towards global clarity and to enhance performances of national mine action 
authorities. 
 
In September 2012, the GICHD commissioned an evaluation, by an external consultant team, of the 
communications function within the organisation. It was designed to assess whether the GICHD 
‘was providing the right communications products to the right audiences through the right channels 
at the right moment’. Findings show that Communications efforts have centred on the publication 
of key GICHD documents and the creation of a large website. However, these could be made more 
relevant by developing a more flexible suite of communications products types such as issue briefs 
and sub-thematic summary documents and by structuring content on the website thematically and 
geographically. There has also been relatively little investment in other communications activities 
such as increasing the facility for interactivity through, for example, the development of 
communities of practice. This has led to the GICHD not yet reaching its full communication 
potential. Greater attention to the above activities could greatly benefit the GICHD in 
communicating to its target audiences of National Mine Action Authorities and National Mine 
Action Centres, United Nations agencies and other international organisations, as well as NGOs and 
commercial operators in the mine action sector. The recommendations contained in the evaluation 
provide a basis for a communications strategy aimed at supporting the programmes and positioning 
the GICHD more effectively as a knowledge hub and source of information and expertise for mine 
action. 
 
This strategy aims to provide a framework for structuring and organising communications within 
and about the GICHD; strengthening and better defining the role of Communications and serving as 
a basis for the development of priorities and appropriate allocation of resources. 

1. ORGANISATIONAL CONTEXT AND EXPERTISE 

 
GICHD’s greatest asset is its team of subject-matter experts. They work directly with key mine 
action actors such as the national authorities and programmes of affected countries, the UN, the 
ICRC, and other organisations involved in humanitarian and disarmament affairs. The Centre is in a 
unique position to have access to and frequent face-to-face contacts with its partners, by being 
based in Geneva, which hosts a large number of GICHD’s target audiences, including donors. The 
GICHD, as host of the Implementation Support Unit of the Anti-Personnel Mine Ban Convention 
(ISU-APMBC) and, probably, the Convention on Cluster Munitions (ISU-CCM), has a privileged role 
in these two major Conventions. And in addition to hosting the Inter-sessional Work programmes 
of both the APMBC and the CCM, the GICHD is a facilitator of major international mine action 



 

 

conferences such as the annual Meeting of National Mine Action Programme Directors and UN 
Advisers, and the biennial technology workshop. 
 
The GICHD is well recognised and respected for its expertise and professionalism. However, the 
mine action sector has become more competitive. This is a result of static levels of donor funding, 
the successful reduction in anti-personnel mines, and a shift by donors towards directly supporting 
country projects rather than thematic programmes of international organisations. In this context, 
the impact of activities has to be clearly demonstrated and documented. With increased use of 
different and more interactive channels of communications, there is an opportunity to better 
explain what the GICHD does and to maximise the engagement of the Centre with its partners. The 
role of the GICHD Communications function is to provide services to GICHD programmes in order to 
better meet the needs of its target audiences in the mine action sector. 

2. STRATEGIC OBJECTIVES  

 

1. To facilitate the role of the GICHD as a knowledge hub and source of information and 
expertise for mine action; 

2. To ensure that the GICHD is recognised as the leading expert centre in mine action. 

3. OUTCOMES  

 
Strategic Objective 1: High quality knowledge dissemination 
 

 GICHD expertise is made available on all mine action-related issues 

 National mine action authorities, the United Nations, operators, and other partners rely on 
the GICHD for specific advice and training on operations and management issues 

 The GICHD is perceived as a natural source of information, verification, and clarification on 
strategic, managerial and technical aspects related to mine action 

 GICHD expertise is made available to support relevant political processes and the 
development of international humanitarian law. 

 
Strategic Objective 2: Reputation as relevant and independent player 
 

 Mine action actors, including donors, have a clear understanding of the impact of GICHD 
work 

 Contribution of the GICHD to mine action and, more broadly, its contribution to armed 
violence reduction, is documented and presented to various audiences on a regular basis 

 Perception of the GICHD, as a humanitarian and development actor involved in all stages of 
conflict and post-conflict situations, is increased. 

4. AUDIENCES 
 

The GICHD interacts and communicates with a variety of audiences. The main partners of the 
GICHD are the national mine action authorities and programmes of affected states, but it also 
cooperates with all relevant organisations – international and regional organisations, national and 



 

 

international operators, research centres and commercial companies. Most GICHD interventions 
are undertaken in partnership with other actors, including the United Nations and international 
operators. 
 

Target group 1 (related primarily to Strategic Objective 1) 
 

Target audiences comprise close partners such as National Mine Action Authorities and National 
Mine Action Centres, United Nations agencies and other international and regional organisations, 
NGOs and commercial operators in the mine action sector. 
 

Target group 2 (related primarily to Strategic Objective 2) 

Target audiences include donor governments and other members of the GICHD Council of 
Foundation, commercial and military organisations as well as the media, the research/academic 
community and international and non-governmental organisations working in the broader fields of 
peace building and armed violence reduction. 

5. ACTIVITIES AND TOOLS 
 

To fulfil these objectives, Communications shall promote GICHD’s work proactively, and through 
multiple delivery approaches, activities, and tools. 

Related to Strategic Objectives 1 & 2 

 Reduce the number of GICHD publications while raising quality standards. General 
publications (Annual Report, GICHD Brochure), Guides and Issue Briefs are the three main 
categories of printed material 

 Redesign the website, including the Links and Information for Mine Action portal (LIMA), to 
ensure increased geographic visibility and to provide GICHD audiences with an accessible, 
user-friendly resource centre. It will continue to serve its dual purpose of serving as a 
comprehensive information platform for mine action and informing about the GICHD  

 Develop a profile on various social media sites such as Facebook, Twitter, Flicker, LinkedIn, 
and other possible global interactive exchange platforms, with links directing the audience 
to the website’s various features 

 Showcase the full scope of GICHD training and advisory services on the website through 
information campaigns, video testimonies and footage from training, and allow increased 
interactivity through online discussion groups and communities of practice 

 Develop a well catalogued, searchable photo database that is classified by theme, definition, 
copyright characteristics, etc., taking into account gender and diversity, to illustrate mine 
action through images 

 Promote open access to GICHD material in conformity with the creative commons policy 
(attached). 

Related to Strategic Objective 1 

 Develop and maintain a well performing contacts database 

 Regroup and label advisory and training services in simple language, highlighting their 
expected outcomes 



 

 

 Build communications around the use of a GICHD-wide assessment of audience needs that 
is regularly updated with input from key national and international partners 

 Review training services offered by the GICHD and adopt consistent curricula and 
methodology across the divisions 

 Where appropriate, publications linked with specific advisory and training services are made 
available in the form of ‘How-to’ manuals for practitioners 

 Develop an e-learning platform in partnership with existing e-learning providers such as 
UNITAR and the University for Peace 

 Continue the development of IMSMA wiki to enable users to search online for user and 
administrator guides for IMSMA software and explore opportunities to develop wiki for 
other GICHD programmes 

 Promote linguistic programmes to better reach relevant personnel in the national 
programmes. 

Related to Strategic Objective 2 

 Systematically use a short description of the GICHD’s work in the inside front cover of 
publications 

 Promote GICHD publications in a wider audience; using the website, other important 
websites serving the conflict, security and development community, international 
conferences, workshops and other appropriate communications opportunities 

 Promote the GICHD’s work, illustrate the results of its interventions and highlight new areas 
of research by taking advantage of opportunities at major international mine action 
conferences, meetings of the Council of Foundation, meetings of the Advisory Board, 
briefings for newly arrived diplomats in Geneva and relevant international events on 
conflict, security and development 

 Build on success stories for wider audiences, beyond beneficiaries, and communicate these 
through the website, Annual Reports, meetings of the Council of Foundation, the Advisory 
Board and the Mine Action Support Group (MASG), statements in conferences, and relevant 
international events 

 Raise awareness of the GICHD principles of humanity, impartiality, neutrality and 
independence among partners and wider audiences 

 Develop media strategies for events and issues which target specific journalists and develop 
and maintain an up-to-date database of contacts for both national and international 
journalists 

 Convey the vision and mission statement of the GICHD in simple words and focus on the 
impact of interventions: the GICHD provides the knowledge and expertise to make mine 
action faster, cheaper, safer, more effective, sustainable and inclusive 

 Promote a new motto Protecting civilians from explosive weapons, in association with the 
existing logo 

 Deliver consistent messages to audiences, including internally 

 Ensure corporate identity through the development and use of standardised writing 
guidelines, logos and templates 

 All GICHD personnel shall share responsibility for the implementation of core GICHD 
communication messages through their daily efforts. 



 

 

6. KEY MESSAGES 

 
The following are general positioning statements regarding how the GICHD will present itself in 
public relations activities and donor relations. 
 

 GICHD is unique in mine action. It bridges the gaps between research, lessons learnt and 
practice; it promotes evidence-based policies, develops standards and enhances 
professionalism, making mine action faster, cheaper, safer, more effective, sustainable and 
inclusive 

 GICHD promotes greater clarity on the extent of contamination and strengthens national 
capacities 

 GICHD’s key areas of activities are the provision of advisory and training services on 
management and operations of mine action programmes, and on laws and standards 
relevant for mine action 

 GICHD is increasingly concerned by the broader phenomenon of armed violence as it poses 
a serious obstacle to the protection of civilians and the achievement of the Millennium 
Development Goals.  

7. RESOURCES 

 
There is a defined Communications team within the External Relations and Policy division. The team 
consists of a manager who is involved in relevant planning processes and gives voice to 
communications issues; two part-time outreach support assistants; a part-time English language 
editor; a website manager and a website assistant. Specialist communications staff members are 
primarily responsible for the development and implementation of the Communications Strategy, in 
conjunction with the relevant programme advisors, and will take the lead in meeting 
communications objectives and plans. In addition, the Communications team will work with 
subject-matter experts to develop key messages for outreach opportunities or issues that arise. The 
GICHD will also rely on consultants for drafting, editing, laying-out, and printing from a pool 
selected through a selection process. The Communications budget is defined in the context of the 
overall GICHD budget on an annual basis. 

8. MONITORING AND EVALUATION 

 
The Communications strategy is aligned with the GICHD strategy 2012-2014 and serves as a basis 
for an annual communications plan. The findings from the Communications evaluation undertaken 
in 2012 serve as a baseline upon which the results of communications activities can be measured. 
Internal assessment, coupled with targeted surveys and feedback questionnaires to the attention of 
key partners, will be used in monitoring and evaluating the implementation of the Communications 
strategy.  
 
 
 



 

 

Indicators  

 
Correlated with Objective 1 
 

 Number of requests for GICHD advisory services and training services 

 Number of publications requests and downloads 

 Number of website hits and time spent on the website 

 Training curricula developed, using a corporate standard with a consistent methodology 

 E-learning platform developed 

 Trainees satisfaction 
 

Correlated with Objective 2 
 

 Distribution of hard and electronic copies of key publications and reports 

 Number of contacts made with relevant reporters 

 Number of communications issued to media during the year surrounding key GICHD 
activities or issues 

 Number of website hits 

 Funding and number of donors of the GICHD 

 Number of requests for assistance from ‘new’ contacts, e.g. new countries or from outside 
the traditional mine action sector. 

 

 

 

 

 

 

 

 

 

Attachment: Creative Commons usage policy  



 

 

CREATIVE COMMONS USAGE POLICY 

 

The GICHD regularly produces material for publication in a variety of formats and through different 
channels (guides, briefs, articles, and website). Materials include writing, tables and diagrams 
created by the GICHD, PowerPoint presentation contents, website content and photographs as well 
as any other expression of our organisation’s knowledge. Materials are available under a Creative 
Commons License. This allows others to reproduce or republish our content in other media without 
worrying about strict copyright. We do this so that the mine action community can fully benefit 
from the work undertaken by the GICHD.  
 

Guidelines: 

 

 Anyone is free to share, copy, distribute and transmit the material and information available 
in GICHD publication under the following conditions: 
- Attribution — users attribute the work to the GICHD 
- Non-commercial — users do not use the work for commercial purposes  
- No Derivative Works — users do not alter or transform, the work.  

 

 The logo  will be used to inform the audience that the GICHD material is licensed 
under a Creative Commons License. 
 

 The GICHD does not ‘assign’ or ‘licence’ copyright of its material to any other person, 
company or organisation, irrespective of national copyright law conventions. 

 

 The GICHD retains its right to use the material in any way it wishes, including after 
publication by an external individual or organisation. 

 
 
For further information, see: creativecommons.org 
 


