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> Project Cycle Management
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Needs Assessment > Project Cycle Management
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> Core Planning Concept

> Plan to make a difference by addressing people’s needs rather

than how to keep busy.
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> Start with an understanding of people’s needs (needs
assessment).
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> Design Projects to Provided the Needed Benefits
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> During implementation, ensure the project is delivering
needed benefits
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> Keep evaluating performance in terms of delivering

benefits
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> Apply the lessons to the next generation project
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> Performance improvement over time...
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> Two types of benefits from every project

————————————————————————————————————————

\
\

! Project Design

< .
& Planning |
Lessons o
learnt N
N \ JUUS SN )
. \ Information Project
: Evaluation . : J . !
; . Implementation
e T |
Beneficiaries

Benefits

Ted Paterson 15 April 09 Slide 11 © GICHD



GICHD | CIDHG

> Task Cycle & Project Cycle
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> Key Messages — Project Cycle Management

1. Measure performance by how we make a
difference to people in mine afflicted communities
more than how we keep busy

2. Design projects to deliver benefits to people AND
lessons learnt to Mine Action managers
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> Key Messages — Project Cycle Management

3. Apply the lessons to improve performance in both
project planning and project implementation

4. Learn lessons at project, national programme, &
International levels

Ted Paterson 15 April 09 Slide 14 © GICHD



