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>Topics

1. Hierarchy of Objectives
2. Analysis Phase
3. Planning Phase (next presentation)
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> But first!!! HERDIEIRHRE N
> Core Planning Concept

> Plan to make a difference by addressing people’s needs rather

than how to keep busy.
/ *
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How we keep / How we make a

busy / difference
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> Country Programme Strategy
Hierarchy of Objectives

Overarching Goal — Poverty Reduction
Programme Goals

Programme Purpose (= Project Goal)
Project Purpose

P w e
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> Hierarchy of objectives cont.

Programme
Goal
Project Goal ) Programme VRN Project Goal
Purposes
Project Project
Purpose Purpose
“nesting”

(projects ‘nested’ in a programme)

Slide 5

© GICHD

Ted Paterson 27 July 2009




GICHD | CIDHG g
> Hierarchy of objectives example

Programme
Goal

Programme
Purposes

Reduce Rural Poverty

Project Goal
(example)

Increase production
of export crops

Enhance security
for land rights...

Enhance security
for land rights...

Stimulate off-farm
rural employment

Project
Purposes

Strengthen land law

Ted Paterson

Establish land
registry

27 July 2009
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> Hierarchy of Objectives — Example

1. Overarching Goal — Poverty Reduction

2. Programme Goals

1. Reduce rural poverty in mine affected regions

2. Universal primary education

3. Etc.
3. Programme Purpose (Project Goal)

1.alncrease agricultural production

1.b Revitalise small-scale irrigation «
4.  Project Purpose

1.a Demine good crop land in highly impacted villages

1.0 Demine all traditional irrigation works

mMI>PAMOGO0ORXT
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> Hierarchy of Objectives — continued

> Overarching Goal — Poverty Reduction

> Programme Goals
1. Reduce rural poverty in mine affected regions

> Programme Purpose (Project Goal)

Remember — It’s how we make a difference

1.a Increase agricultural production

1.b Revitalise small-scale irrigation «
> Project Purpose

Remember — It’s how we make a difference

1.a Demine good crop land in highly impacted villages

1.0 Demine all traditional irrigation works
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> Analysis Phase

1. Analysis of Problems
2. Analysis of Objectives

3. Analysis of Strategy
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> Core Planning Concept

> Plan to make a difference by addressing people’s needs rather
than how to keep busy.

e

/
Inputs Outputs 7 Goal
/ 7y
J /
— Activities ,/
/ v
/ Purpose
/
/
/
How we keep / How we make a

busy / difference
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> Analysis of Problems

Landmine &
UXO Accidents

Need to take Ignorance
risks
Mines/UXO are Need to access
a resource blocked assets
Demand for Demand for Demand for
explosives Metal intact mines
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> Analysis of Objectives

Reduce Mine &
UXO Accidents

Reduce need Inform civilians
to take risks of risks
Reduce incentives Reduce dependence
to use mines/ERW on blocked assets
Reduce demand Reduce demand Reduce demand
for explosives for Metal for landmines
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> Ends and Means Logic

Programme Goal (donor’s broad goal) — To save lives

y

A

Progr

A

Why is this How is this
done? achieved?
amme Purpose (Project Goal) - To reduce mine accidents
Why is this How is this
done? achieved?

A

y

Project Purpose - To reduce incentives to use mines/UXO

| Why is this How is this

done? achieved?

Project Outputs - see objectives tree

‘Why is this How is this
done? achieved?

Activities
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> Determine how we meet people’s needs & work back logically to
what we must do to meet those needs —the LOGIC CHAIN

;-

/
Inputs Outputs 7 Goal
/ 7y
J /
— Activities ,/
/ v
/ Purpose
/
/
/
How we keep / How we make a

busy / difference
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> Analysis of Project Strategy

> Once we determine what needs to be done, still need
to determine...

> |s it doable?
>Technical feasibility
>Financial feasibility
> Capacity feasibility

> |s it worth doing?
> Cost-benefit analysis

> Who should do it?
>Which organisation(s) have mandate, interest, etc.
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Reduce
Accidents

GICHD | CIDHG g
> Analysis of Project Strategy

Purpose 1

Purpose 2

Sub-objective

Sub-objective

Sub-objective

Sub-objective

Output

Output

Output

Output

Output

Output

Identify what the project can &
should aim to achieve
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> Planning Phase
(next presentation)

1. Complete Logical Framework (LFA)
2. Adapt to Results-Based LFA
3. Activity Planning (not covered)

4. Resource Plan & Budget (not covered)
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