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*Entry of international 
organisations & assets
*Development of basic 
capacities
*Support for refugees & 
humanitarian 
operations

*Rapid build-up of operations
*Creation of national 
programme
*Develop high-level capacities
*Local adaptation of 
techniques & technologies
*Many tasks supporting 
reconstruction projects

*Progressive transfer of 
responsibility to national 
authorities & reduction of 
international staff levels
*Start & build-up of local funding
*Integration with development 
planning mechanisms

*Full indigenisation of management
*Winding down of international 
funding
*Mine action fully demand-led by 
sectoral, area, & community 
planners
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National 

Province 1 Province 2 Province 3 Province 4

National 
projects

Commune 1 Commune 2 Commune 3

A resource allocation & priority setting hierarchy

Provincial
Priorities

Village 1 Village 2 Village 3

Top down elements

Bottom up elements

Is Mine Action 
supporting 

other sectors?

Do allocations 
to provinces 

reflect needs?

Do allocations 
to communes 
reflect needs?

Are ‘true’ needs 
reflected in 
commune 

preference lists?

Do commune 
preferences get 

cleared?

Are national 
priorities reflected 

in criteria for 
setting priorities?


