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Statement of Requirement | Consultancy Call for 
Tender 
Liability in Mine Action (Research and workshop) 
Date: 18 July 2019 

Background 
Liability refers to any legal responsibility, duty or obligation that a country, organisation or 
individual may have. In mine action, liability is understood in relation to an adverse event, 
such as an accident or the discovery of a missed item in an area that has been released, 
and normally linked to non-compliance with an agreed standards or procedures (IMAS 
07.11, Land Release).   

Explosive Ordnance (EO) contamination burdens at least 60 countries globally. Victims of 
EO continue to fall and have been reported increase over the span of the last few years. 
With the mounting pressures, affected states are pressured to clear lands and return them 
to their populations. Consequently, affected states are encouraged to apply Safe, effective 
and efficient Land Release operations, and release lands to all possible interventions 
including Non-Technical Survey, Technical Survey and Clearance. But utilising all these 
possible interventions comes with perceived risks.  

A well-documented, transparent, evidence-based approach to land release, demonstrating 
the application of “all reasonable effort” provides the primary mechanism for addressing 
questions of liability in such a way that decision-makers at all levels have the confidence 
to take efficient and appropriate decisions. (IMAS 07.11, Land Release). 

Integrating liability into encompassing comprehensive and participatory Risk Management 
Frameworks will foster confidence in the services and products delivered by the mine 
action sector. The application of a comprehensive and effective risk management system 
should ensure that those risks associated with legal liability are maintained at a tolerable 
level. (IMAS 07.14, Risk Management in Mine Action).  

GICHD aims to build on previous work in the field of liability in mine action, to support 
affected states in enhancing their Land Release operations and adopting responsive and 
relevant liability and risk management frameworks.  

DESCRIPTION OF THE ASSIGNMENT  

Overall objective of the assignment 
The overall objective of the project is to assist National Mine Action Authorities (NMAA) in 
developing a strong understanding of the Concept of Liability and it is applications in mine 
action. Through a series of activities, GICHD aims at assisting NMAA in addressing 
complex issues affecting developing and adopting relevant legislation and liability policies.  
This support will be linked to the wider Risk Management frameworks and approaches.  

Specific Objectives under this assignment are:  
1. To foster a common understanding of the concept of liability in mine action and its 

applications amongst relevant NMAA and stakeholders. 
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2. To analyse the implications of liability in various mine action programming 
scenarios and offer possible recommendations.  

3. To offer an opportunity of exposure to successful approaches and sharing of 
knowledge and lessons learned amongst relevant NMAAs and stakeholders  

Requested services 

Task 1: Review of existing documentation and resources  
The Consultant will review existing documentation and relevant publications on liability in 
the mine action sector and other sectors (construction, transportation, etc). including 
relevant guides developed by the GICHD on Liability and Insurance in mine action, review 
of relevant contracting modalities how they affect liability, relevant national policies, as 
well as the review of current insurance policies and practices amongst major providers. 
The consultant will also design a bibliography of available resources. The Consultant is 
solely responsible for obtaining relevant material. GICHD will facilitate access to relevant 
GICHD’s publications and others as possible. 

Timeline: By 15 September 2019   

Task 2: Regional Workshop on Liability in Mine Action  
Based on the research conducted, the consultant will facilitate a regional workshop on 
Liability in Mine Action, planned to take place in South East Asia before the end of 
September 2019. It will aim to bring together relevant stakeholders to discuss the 
implications and limitations to current liability policies, if existent, in their countries, and 
possible ways to develop and implement liability and risk management frameworks. 
During the workshop, participants will be introduced to examples from the representative 
countries, as well as from other countries that had successful Liability and Residual Risk 
Management frameworks globally.  

GICHD will facilitate the logistics to organise the workshop.  

Timeline: Completed by 30th September 2019   

Task 3: Case Studies on Successful Approaches for Liability in mine action.   
In addition to the preliminary desk-top research and review of available resources, the 
consultant is tasked to complete a paper with 2-3 case studies of successful approaches 
to adopting Liability policies in Mine Action. One of the case studies could be developed 
with reference to practices in other sectors. The case studies will be based primarily on 
review of relevant national legislation from selected countries, along with relevant 
documentation. Where needed, the consultant will conduct interviews with relevant 
practitioners or authorities.  

The consultant may choose to partner with legal entities or consultancies to complete this 
part of the task.  

The completion of the case studies will support existing knowledge and will be available 
for developing further into a publication or incorporating into relevant training. Their 
development should factor in the limitations and lessons learned shared in the workshop.  

Timeline: by 15 December 2019   



3 
 
 

Required outputs 

The consultant will deliver the following: 

• An Inception report: building on the methodology proposed to the GICHD Tender 
Selection Committee, the consultant will submit an inception report containing the 
detailed methodology, timeline, activities and deliverables of the three required 
tasks. The inception report will also detail progress made and support required 
from GICHD. 
It will set out the initial findings of the review of existing documentation, and will 
include a updated budget (in line with the approved budget during selection).  

Additionally, the following specific outputs will also be delivered under the three required 
tasks: 

Task-1 Outputs:  
• Report of the complete findings from the review of existing documentation  

• Bibliography of documents reviewed, with complete reference.  

Task-2 Outputs:  
• The proposed methodology for the Workshop (to be submitted as a part of the 

inception report and agreed with GICHD’s Project Manager) 

• Workshop agenda and material.  

• Facilitation of the workshop 

• Workshop report. It will include compilation of findings and discussions shared by 
participants, workshop evaluation and proposed actions.  

Task-3 Outputs: 
• Brief concept of the case studies to be conducted (to be submitted as a part of the 

inception report and agreed with GICHD’s Project Manager) 

• Case study report, with reference.  

• Presentation on the findings of the workshop and the case studies and the 
proposed solutions (to be delivered preferably at GICHD, with potential 
participation from other stakeholders in a roundtable format).  

• A proposed action plan following the above consultations.  

EXPERTS PROFILE 

The consultant is solely responsible for drawing up additional resource or team members 
with all the necessary skills to carry out required tasks within the limits of the agreed 
contract.  

Key expert 1: Lead Consultant / Mine Action Expertise 
At least one senior consultant with extensive experience in Mine Action Program 
Management is required to complete the assignment.  

S/he will ensure the timely and effective implementation of the tasks and the delivery of all 
required outputs in line with the agreed contract. S/he will be responsible for liaison 
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between the GICHD and the relevant stakeholders involved in the tasks or whose inputs 
are required for completing the tasks.   

Qualifications and skills  
• Demonstrate Experience of at least 10 years in relevant capacity and experience in 

mine action, risk management, and/or other relevant sectors.  

• Demonstrated experience in designing, facilitating and delivering training, 
preferably in mine action or other relevant sectors.  

• Research and/or practical legal expertise and understanding of legal frameworks.  
S/he must have suitable experience in:  

• Strong understanding of relevant legal and operational frameworks governing 
liability and relevant legislation, preferably within or with relevance to mine action 

• Outstanding research and report writing skills. 

• Demonstrated training and facilitation experience 

• Demonstrated experience in managing and delivering multiy-task projects. 

• Demonstrated understanding of Risk Management Frameworks  
Other consultants may be assigned to the task under the overall responsibility and 
management of the lead consultant.  

LOCATION AND DURATION 

Location 
The task is expected to be conducted remotely in most parts. Exceptions will be the 
Regional Workshop (expected to take place in South East Asia- Location to be confirmed) 
and for debriefing meeting at the GICHD in Geneva or alternative location agreed.  

Starting Period & Duration 
Activities under this project are expected to commence upon the finalization of the 
contract by 25 August 2019. While marking the timelines proposed under each individual 
task, the overall project is excepted to be completed by maximum 20 December 2019.   

All activities under the consultancy are expected to be completed within 50 working days, 
delivered over a maximum period of four months. Interested consultants are requested to 
submit their proposed workplans in detail. This must include days allocated to 
documentation review, workshop facilitation, report writing, travels and 
meetings/debriefing.  

REPORTING 

GICHD is the contracting authority for this task. All reports and material produced under 
this project will be in line with GICHD’s regulations and submitted to the designated 
Project Manager.  

The Consultant should provide the deliverables as set out in Section 3., according to the 
dates of submission to be confirmed under the consultancy contract.  
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The consultants must incorporate the comments received by GICHD or other stakeholders 
as directed by GICHD. The final versions of required reports must be approved by 
GICHD’s Project Manager.  

The case studies will be up for publishing, pending further editorial or other work. The 
case studies may be further expanded into a complete publication or may be incorporated 
into another.  

All deliverables and reports are to be presented in English (in electronic format) and their 
receipt by GICHD’s Project Manager must be confirmed. 

Application 

Legal Requirement 
Interested candidates/entities must provide a guarantee that they have independent legal 
identity (registered to a commercial register or similar institution) or that s/he is a legally 
self-employed/independent worker and have been registered as a legal business entity. 
Any self-employed workers registered in Switzerland, or a country of the European Union 
or the EFTA, must provide the GICHD with documentation that demonstrates their self-
employment status.  (This will be a “self-employed worker/independent” certificate or an 
equivalent A1 EU form). Anyone wishing to apply for the tender must first ensure that they 
are eligible to do so and compliant with GICHD’s consultant requirements.  

By applying to the tender, the applicant authorises the GICHD to use their personal 
information to administer the tender and for internal purpose only. The detail information 
will not be passed onto other parties without obtaining the applicant’s explicit written 
consent first.  

Application Dossier 
Each applicant must submit the following as minimum: 

1. A Technical Offer specifying the methodology used to complete the three tasks, 
and the proposed timeline to complete each task and its associated deliverables.  

2. A Financial Offer specifying the costs that will be incurred throughout the 
consultancy with a detailed breakdown of foreseen expenditures. 

3. Samples of previous research and publications.  
4. CVs of consultant(s) 
5. References 

The award will be primarily based on the relevance and effectiveness of the proposed 
methodology and will be allocated 60% of the assessment scoring. The financial offer and 
the suitability of the proposed timeframe will count for 40% of the scoring. The selection of 
the consultant will be based on evidence relating to the following criteria:  

• The ability to undertake the task and deliver its outputs.  

• The quality of the proposed methodology and technical approach 

• Competitiveness of the offer 

•  Previous experience in the mine action sector, research and relevant aspects of 
the consultancy  
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• Mainstreaming of gender and diversity considerations as well as child protection 
considerations in the proposed work  

• The demonstrated respect of the Humanitarian Principles (Humanity, Impartiality, 
Independent and Neutrality) 

Successful applicants will be contacted and informed of the status of their applications.  

The deadline for the application is 10 August 2019. Applicants are invited to apply 
as early as possible.  The applications will be assessed on a rolling basis.
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Geneva International Centre for Humanitarian Demining 
Maison de la paix  | Tower 3  
Chemin Eugène-Rigot 2C | PO Box 1300  
1211 Geneva 1 | Switzerland 
T +41 22 730 93 60 | info@gichd.org | www.gichd.org 
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