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 Request for Offers 

Introduction 
The Geneva International Centre for Humanitarian Demining (GICHD) is pleased to invite 
consultants to submit a quotation for the provision of the description of the goods or the services 
described below as per requirements set out in this request for offers. 
 
Reference number: RFO/2020/NB/001  
Project number: 91037  
Posting date: 10 July 2020 
Deadline for submission of the Request for Quotation form: 26. July.2020, 23.59, Geneva 
Time.  
Country/ies of deployment:  1) Iraq TBC 
     2) Jordan TBC 
Countries to be included   1) Iraq  

2) Afghanistan 
3) Ukraine  
4) Libya   
    

Currency: The quotation shall be presented in Swiss Francs (CHF) 
Language: The quotation shall be submitted in English 
Submit to: consultants@gichd.org 

Scope of work  

Community engagement in mine action 
 

Description: Community Engagement in Mine Action 

Deadline for submission of Quotations: 26st July 2020 23:59hr  

Important consideration: As a result of this tendering process, GICHD will contract one 
consultant. 

mailto:consultants@gichd.org
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Background  
The Geneva International Centre for Humanitarian Demining (GICHD) is pleased to invite bidders 
to submit a quotation for the study of humanitarian mine action and community engagement. 

The environment in which humanitarian support activities are undertaken is constantly evolving and 
organizations operating in this sector are working hard to adapt and adopt new approaches into 
their operations. The mine action sector still has a lot to learn and some of these lessons can be 
taken from other organizations that are working in the development sector.   

The aim of the study is to map out the needs of the mine action sector and then overlay current 
best practices.  Once this is complete conduct a gap analysis and look at how other sectors fulfill 
these activities.   

The study will result in a publication into community engagement which will then be used to review 
the International Mine Action Standards (IMAS) and recommendations for amendments may be 
suggested to the IMAS review board.  

Due to the increased use of improvised explosive devices (IEDs) and their devastating impact on 
the safety of the local population, this study will focus on new developments from operations in the 
Middle East region and also look at mine action programs that have been established for a longer 
time in a more stable environment conducting more conventional clearance operations of mines, 
cluster munition and other ERW. 

Document format and content 
This statement of requirement is to outline the format and content of a proposed publication on 
community engagement in mine action, focusing on the following areas: 

• Community Liaison (CL) 
• Explosive Ordnance Risk Education (EORE) 
• Explosive Ordnance Risk Reduction (EORR) 
• Victim assistance (VA) 
• Hazardous area identification 
• Community mapping (community priority setting) 
• Impact monitoring  
• Monitoring and evaluation 
• Conflict/threat analysis (Conflict sensitivity) 
• Provision of security through community acceptance  
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This is a research project that will result in a publication thus the direction that the publication takes 
may alter depending on information gathered during the research phase hence the extended 
duration for the consultancy. 

Each topic detailed above will examine requirements for gender and diversity considerations and 
conflict sensitivity where appropriate and will seek to provide a templated good practice on each 
area with a detailed narrative explaining the approach and methodology behind each topic. 

The research is not limited to mine action and should look to find examples where other sectors 
have better examples of working practices that can be assimilated into HMA approaches to 
operations. 

Responsibilities, Outputs, and Deliverables 
 

The Consultancies 

The consultancies will be responsible to produce a first draft based on the format and content listed 
in this SoR, made available to GICHD 11 months after the start of the contract for internal review.  

The estimated / expected volume of the manual is about 50 - 70 pages; A4. The amount of pages 
results from the expected proportion of pictures and graphics. 

They will be responsible for rewriting up to 50% of the document based on clear direction from the 
GICHD with a regular review during the development. Photos, sketches, and illustrations that 
are used must be usable by the GICHD without violating a third parties rights. All rights will 
be handed over the GICHD.  

Bidder Eligibility - Bidders must be registered as a legal business entity or as a self-employed 
worker, registered in one of the EU or EFTA countries, who can demonstrate, by providing the GICHD 
the related documentation, which proves that s/he is in a situation which conforms to the conditions 
of the country of residence.  

Delivery time – The research and development of the publication starts with the signing of the 
contract. The initial draft should be ready 11 months after this and the final full draft after 12 months.  
The final draft is expected to be ready for publication after 11 months from signing of the contract.  
The consultant is not expected to spend more than 10 days per month on this contract, the duration 
of this contract allows for a steady approach ensuring that all relevant stakeholders have time to 
respond to requests for interviews and information. 

Travel – It is expected that the majority of the research will be conducted remotely however two field 
visits are expected for the purpose of data collection and conducting interviews.  The locations TBC 
with the winner of the consultancy however it is likely to be to main NGO hubs such as Amman, Erbil, 
or similar.  Also 3 planning meetings should take place in Geneva with the project team.  One at the 
project start, a midterm review and for project closure. 

Bidder Language – All bids must be submitted in English. 
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Bid currency - The quotation shall be presented in Swiss Francs (CHF) only. The Contract will be 
issued in CHF and subsequent payments will be made in the mandatory bidding currency above.  

Clarifications - Bidders may request clarification in relation to the SOR by submitting a written 
request using the bid submission email no later than 5 working days prior to the deadline date for 
submission.  

Minimum experience – The bidder / the bidders’ team should have minimum of five  (5) years 
demonstratable field experience in community related project in the mine action sector and be 
current.    

Gender and diversity - The GICHD seeks to promote gender and diversity, including opportunities 
for people from mine-affected countries. 

GICHD 

The GICHD will be responsible for setting the initial timeline and schedule for the 
development of the handbook. The GICHD will respond promptly to requests for 
information from the consultancies, after the drafts have been received. GICHD is 
responsible for the creation and administration of a working group that will review the 
document regularly during its production. The GICHD will retain final editing rights on the 
document and is responsible for its final draft and publication. 

Delivery dates of the services 
The research and development of the publication starts with the signing of the contract. The 
initial draft should be ready 11 months after this and the final full draft after 12 months.  The 
final draft is expected to be ready for publication after 11 months from signing of the contract.  
The consultation will be broken down into 4 sections.  
 
• Research                         50 days 
• Analysis                           15 days 
• Design publication           5 days  
• Drafting of publication     40 days 
 
 The duration of the contract shall be spread over 11 months and the consultant is not expected 
to spend more than 10 days per calendar month on this contract.  The duration of this contract 
allows for a steady approach ensuring that all relevant stakeholders have time to respond to 
requests for interviews and information. 

Estimated workdays to deliver the services 
110 days 
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The consultant shall provide a coherent, organized and 
clear proposal in response to the request.  

Project resources 
Name of the company: ADD NAME 
Name of individual: ADD NAME OF INDIVIDUAL 
Address: ADD ADDRESS 
 
Bids should be submitted before the time and date previously submitted and consultants should 
provide the minimum information and supporting documents in addition to the criteria detailed 
below. 
 

• Up dated resume.  
 

• List of projects where the outputs are relevant to the project outlined. 
 

• Any publications previously produced on any of the topics detailed in the SoW. 
 

Proposals 
Consultant: ADD QUALITATIVE NARRATIVE ON HOW TO UNDERTAKE THE WORK OR 
DELIVER THE SPECIFIED GOODS OR SERVICES 

Availability 
Consultant: ADD TEXT TO CONFIRM CAPACITY TO DELIVER THE SPECIFIC GOODS AND 
SERVICES WITHIN THE REQUIRED TIME LINE 

Pricing 
Equipment such as laptops with word processing software are not covered by the GICHD and 
should be included in the consultant services at no extra cost.  

Services Days/Units Rate in CHF Total 
Fees    
 Daily fees    
Professional costs 
(estimates) 

   

Transportation costs    
Accommodation    
Other costs (estimates)    
Purchase of equipment, 
VAT, etc. 
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Total    
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