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GRÜSSGOTT ! 

 

I like to say how much I admire the University of St. Gallen, because 

of the special creativity always shown by students, what I witnessed 

coming to St.Gallen on several occasions. My father and one of my 

sons studied there! 

 

Today your Geneva visit, under the able conduct of my Friend 

Alexander Schieffer, in his TRANS4M premises, is devoted to 

Integrating Personal, Organizational and Societal Development. 

I understand under this item a process of economic and social 

transformation – mainly of individual human beings –based on 

complex spiritual, cultural and environmental factors and their 

interaction. 

 

Each of us is touched by this dynamic, me the first, since 82 years; 

this is why I shall tell you first something about my self. 

 

 I am a non-typical, but real Swiss, interested in inter-religious and 

inter-cultural dialogue, a former State secretary for economic 

affairs who fights against market-fundamentalism, a citizen of the 

world engaged in humanism, a man from Ticino – the Italian 

speaking Canton -, former Swiss from abroad, who early understood 

that opening to Swiss of other languages and to the world (East 

and West, South and North) is real wealth. I am indeed a captain 

in the Swiss Army, a lawyer  of the University of Zurich, a former 

bilateral and economic diplomat, the negotiator of trade agreements, 
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who finally was called to exert humanitarian diplomacy, not for a 

country or an organization, but in the interest of victims of war. 

 

How did it come to that? Well I believe also because of my 

determination to implement the troika of my principles of life, that I 

had chosen in the Benedictine Monastery of Subiaco (near Rome), 

when I was 18 : SERVIRE, DIFENDERE LA DIGNITÀ UMANA, VIVERE 

IN E PER LA FAMIGLIA. TO SERVE, TO DEFEND HUMAN DIGNITY, 

TO LIVE FOR AND IN THE FAMILY. And I am glad to have been able 

to stick to this principles and rules during now more than 60 years, 

with the help indeed of the Almighty, of my wife, my six children and 

my by now sixteen grandchildren. 

 

Let me interject that with this background you may understand how 

worried I am, in considering the implementation of the 

constitutional Referendum in Switzerland on the so-called mass 

immigration. Without denigrating the system of direct democracy, I 

wish as a Swiss citizen,  to underline that the outcome of the popular 

consultation of 9th February 2014 is disappointing and shocking.   

 

It is through that, a part of the majority of Cantons, the NO has lost 

in the ballot for only 19 thousands votes on a total of 2 millions 

and 800 thousands. 

 

The result is disappointing because it gives the wrong impression 

that the Swiss are not appreciating the enormous contribution given 

by non-Swiss to the positive development of the country, not only 

economically, but also on the academic, cultural, social and other 
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fields. The result is shocking because it may be received as a slap to  

the EU in refusing the confirmation of the agreement on the free 

circulation of persons, while Switzerland participates in the EU 

internal market.  

 

I wish to reiterate my admiration and gratitude for non-Swiss having 

contributed to the development of my country and express the hope 

that the partners will find solutions to avoid problems, such as those 

already occurred for example in Erasmus + . The margins of a 

possible negotiation with the EU are extremely narrow, as my cousin 

Simonetta, President of the Swiss Confederation, clearly stated.  

 

Let me go back to indicate some characteristics of the speaker in 

front of you. In my young years, when I took over as boy scout my 

first lead responsibilities, I was impressed by the parable of the 

Good Samaritan in Luke Gospel, that I tried to take for me as a 

model. You know the story of the Samaritan, who, when walking 

from Jerusalem to Jericho, was impressed by a man in very bad 

shape having been attacked and robbed. Two other personalities had 

passed by, without stopping. He, the foreigner, as Samaritan in Judea, 

took care of the poor man and brought him to the nearby hostel and 

paid for him. This was a great gesture of humanity in full 

independence (nobody asked him to act), neutrality (he did not 

search for the origin of the robbers) and impartiality (he had not 

asked for the nationality of the robbed).    

 

You may understand, that after my studies, my bilateral and 

economic diplomacy, I was happy to be called –to my great 
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surprise – to the presidency of the ICRC, what I did for more of 

twelve years with enthusiasm, despite the many difficulties to reach 

all the victims of war and other frustrations. I was often confronted 

with the hypocrisy of Head of States, Ministers, Generals, War Lords 

and other armed rebel groups. It is hard when you dispose of human, 

logistical and financial resources to be prevented for political / 

military reasons to reach victims in a neutral and impartial way, as it 

is the case now for example in Libya and in Syria. 

 

I never forget what Max Huber, who was President of the ICRC 

before and during the II World War, was generally saying: the Red 

Cross principle is the idea of the responsibility of human beings for 

human suffering.  

 

We are in the years of the 150th anniversary of the first Geneva 

Convention, that was initiated by the ICRC – this independent, 

neutral and impartial institution to protect and assist victims of 

war. I believe it is worthwhile to consider the tremendous 

development of this institution. From the five Geneva citizens  - a 

philanthropist, a General, a lawyer and two medical doctors –, who 

launched the dynamic, we come now to a Committee governing the 

institution, with a President, a Vice-president and twenty members, 

all Swiss citizens, with more than thirty-thousands collaborators in 

Geneva and around 70 delegations in the world, operating under 

the Red Cross flag (with the inscription Comité international – 

Genève), in medical and orthopaedic care, in distribution of goods of 

vital importance(cloth, medicines, foodstuff, kitchen settings), in 

hygienic devises (drinking water and latrines), in visiting prisoners, 
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in exchanging family messages, in searching for missing civilians and 

military persons and finally disseminating International 

Humanitarian Law. An interesting development is the Red Cross 

Red Crescent Movement with almost 190 National Societies, 

recognized by the ICRC, and their Federation, and also the 

development of International Humanitarian Law with 4 

Conventions, 3 Additional Protocols and a comprehensive study on 

Customary Humanitarian Law. This development has been realized 

in continuity on the basis of the seven Red Cross Principles, that 

are also fixed in the Statutes of the International Movement – 

accepted also by all Governments signatories of the Geneva 

Conventions, where the Swiss citizenship of the governance of the 

ICRC is foreseen.    

 

And in these many activities, the economic development aspects are 

considered only marginally, even if in emergency assistance 

programs you may have some aspects of development tools as 

fishing equipment or vaccination of camels or cattle. There is also a 

discussion going on in humanitarian institutions and with donor 

governments of the question of early recovery, that is to say the 

bridge from an humanitarian assistance program to sustainable 

development. It is the process called CONTINUUM that touches the 

ICRC as other humanitarian institutions. An example for the ICRC is 

the passing of orthopaedic fitting centres to National Societies or 

Ministries of Health at the end of a conflict; but finally the results 

were problematic, so that the important investment of the ICRC is 

now partially taken over by a specially created Foundation for the 

Handicapped. Also the whole fight against antipersonnel mines, 
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that I launched in 1994, with my appeal for a total ban on landmines, 

that brought to the Ottawa Convention, is to be considered in the 

continuum. From the emergency in the conflict areas the clearance 

of mines affected territory goes on during years including the 

destruction of stockpiles and the real depollution of the ground. This 

is a new form of development. 

 

Let me at this juncture say that Henry Dunant, when writhing his 

“Souvenir de Solferino” more then 150 years ago, never expected 

that his many suggestions, first the institution ICRC, then the red 

cross emblem, furthermore the 4 Geneva Conventions and the 3 

Additional Protocols and finally the development of field activities of 

protection and assistance would have had such an extraordinary 

success in a world which is constantly evolving in the time of 

globalisation. This is for me a very good example of an outstanding 

organizational and societal development in more then one and 

a half century. 

 

I shall not dwell here on the Responsibility to Protect resulting from 

the study of the International Commission on Intervention and State 

Sovereignty (the ICISS, of which I was a member) published at the 

end of 2001, where personal and economic development takes an 

important part in the chapter devoted to the Responsibility to 

Prevent. You may look at this – in my view excellent - Report in the 

site of the Canadian Department of Foreign Affairs, as the 

Commission was proposed, instituted and sponsored by Canada. 
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In a globalized world, where we can every day be astonished in 

witnessing the extraordinary development of science and 

technology we have never to neglect the problems of governance: I 

mean the leadership and mainly the practice of transparency, 

accountability and ethics in public administration. Let me 

underline the fact that, despite the progress in technology and 

human efforts to create a poverty free world, in a period of one 

generation, it is sad to notice that about a quarter of human 

population on earth continues to live in absolute poverty. Good 

governance means also eliminating poverty. Good governance means 

empowering the poor,  unprivileged and exploited. Good governance 

means a system and a structure that is democratic, transparent, 

clear, efficient, equitable, sensitive and accountable! Good 

governance also means a constant fight towards all sort of 

corruption.  

 

I also believe that humanitarian policy must be part of a sound 

development of state policy. The same has to be said as to 

intercultural and inter-religious dialogue. 

 

Let me conclude with some personal remarks as to the economic 

development policy. I would like to fix three principles: 

° the first: Development policy, contrary to Development assistance, 

means that several measures be contemplated at the same time, 

which are complementary to each other. 

° the second: Such measures should have a special character being 

adapted to the needs of developing countries – taking into 

account development programs of the country concerned -, and 
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therefore different from actions in the ordinary trade and economic 

policy. 

° the third: the action of Development assistance should result in 

measures that would make a real positive effect for the economic 

development of the country concerned, particularly for their 

citizens. 

 

I finally believe that positive effects for the economic development in 

the third world is crucial and should be overruling state or private 

interests in Development cooperation.  Of fundamental social and 

economic importance remains coping with the problem of mass-

migration from South to North .                                                                                                                                     

   

 

Before ending  these very personal remarks, let me point to the 

words of Pope Francis, when in Lampedusa last year he was 

saying that  we were in front of a Globalisation of indifference! I 

wish that we will all be really committed to sustainable 

development, and never shall we enter in such a negative dynamic. 

 

You heard a lot from me as to different forms of personal, 

organisational and societal development! These were personal 

thoughts! Let me finally wish you great success in your further 

studies at the University of St. Gallen and hope that you retain a 

good souvenir of this Geneva visit in the International humanitarian 

and human rights cooperation Centre. 

 

   X X X X X X 


