EORE AG

Explosive Ordnance Risk Education
Advisory Group

Workplan Q4 2019 to Q4 2020

The EORE AG Workplan defines the group’s key outputs and activities on an annual basis, to be implemented in accordance with the EORE AG
Terms of Reference. The organisations indicated as lead for each given activity are responsible for actively driving the activity and providing
any associated resources (human or financial) for its realisation. At the same time, the AG remains a collaborative body that acts in consensus,
and as such members should be consulted at relevant decision points, and any formal outputs (recommendations, guidance notes, etc) of the
group shall be submitted for vote. Regular consultation with the Mine Action Area of Responsibility (MA AoR) and other relevant stakeholders

shall also be maintained wherever appropriate and feasible to ensure synergies are maximised and duplication avoided.

QUALITY MANAGEMENT

The EORE-AG supports the sector to improve the overall quality, capacity and professionalism of EORE. This includes providing guidance to ensure
that risk education standards, guidelines, methods and approaches are relevant, effective, adapted to emerging threats and requirements and that
risk education is well integrated in mine action programmes.

Output Activities Lead Timeline
Stakeholders have access to models and Conduct a desk review of good practices for measuring GICHD Q1to Q3
methodological guidance to develop the effectiveness and impact of EORE in diverse contexts, 2020
effective, results-oriented EORE with a particular focus on qualitative methodologies and
programmes. organize a workshop to share findings.
Develop an overarching theory of change/results UNICEF Q3 2020
framework, including example indicators, that can be
adapted by EORE stakeholders.
Stakeholders have access to guidance on Conduct a review of the use of new technologies and GICHD Q1to Q3
tools, methods and approaches to address methodologies in EORE to address emerging challenges 2020
current & emerging challenges in the including in urban environments and organize a workshop
provision of EORE. to share findings.
International standards on EORE are Provide inputs for the revision of relevant IMAS and other | UNICEF + Members Ongoing
relevant and reflect latest evidence on guidelines.
effective EORE methods, tools and
approaches.
EORE practitioners have access to quality Explore possibilities and make recommendations for UNICEF + GICHD Q4 2019 to
training opportunities on EORE. increasing the reach of trainings opportunities. This could Q1 2020
include, 1) the promotion of face to face training in other
languages (Russian, Arabic, French and Spanish) in
regions, 2) the exploration of an EORE training facility in a
donor country and, 3) the set-up of an online certification
platform.

COOPERATION

The EORE-AG promotes cooperation at both global and field levels to improve the overall effectiveness and reach of EORE responses and to maximise
the use of available resources. Drawing on the International MRE Working Group network, the Mine Action Area of Responsibility (MA AoR) and other
appropriate regional and national frameworks, the AG aims to both strengthen and systematise opportunities for cooperation and coordination.

Output Activities Lead Timeline
Good practices and innovations are Develop and maintain an online repository of key EORE UNICEF Q1 2020
shared and promoted globally across the documents, guiding principles and good practice materials.
sector. Develop and implement a plan to improve the AG Co-Chairs Q3 2020
systematisation of sharing of good practices and
innovations.
In the context of regional crises/ Ensure the development of regional-level harmonized UNHCR + UNMAS Q1 2020
responses, opportunities for the messages, materials and approaches on risk education for
harmonisation of approaches and the Syrian refugees as return preparedness measures, such as
sharing of data and information are through a time-bound task force under the framework of
maximised. the Regional Durable Solutions Working Group.
Provide global, overarching guidance on key principles and | AG Co-Chairs Q3 2020
recommendations for improving EORE cross-border
coordination in sub-regional crises.
Stakeholders and coordination mechanisms | Explore possibilities and make recommendations for the AG Co-Chairs + Ongoing
have access to guidance to improve improvement of coordination in Mine Action at global and | UNMAS
coordination of EORE activities. regional level.

INTEGRATION & SYNERGIES

Effective EORE must be cross-sectoral. Improving the integration of EORE is a priority for the EORE AG, both within the pillars of mine action and with
other sectors such as humanitarian, protection, development and education.

Good practices from other sectors,
including behavioural change science, are
explored and promoted.

Invite input from relevant experts on topics being
discussed/reviewed by the AG (e.g. behavioural change,

AG Co-Chairs

Ongoing




EORE AG

risk reduction within humanitarian and development,
Conflict Preparedness and Protection etc.).

Synergies are promoted with other
humanitarian and development sectors
including protection, shelter (migration and
displacement), early recovery and education.

Encourage the participation in EORE AG events, meetings
and initiatives from other humanitarian, protection,
education and development actors.

AG Co-Chairs

Ongoing

INFORMATION MANAGEMENT

Accurate data improves the ability to plan and effectively target EORE for those at risk and to monitor the effectiveness of interventions. The EORE-
AG supports the sector to improve EORE data management and analysis, reporting and dissemination.

humanitarian mine action sector and wider
humanitarian, development and protection
sectors.

and in particular advocate for sharing of information on
population movements (for the targeting of EORE).

GICHD

Output Activities Lead Timeline
Stakeholders have access to guidance and Promote good practices on EO casualty data collection, UNICEF Q3 2020
good practices to strengthen the overall management, analysis and dissemination, and identify
quality of data for the targeting and existing gaps in formal and informal injury surveillance
implementation of, and reporting on, EORE. | systems.
Provide guidance on recording EORE activities including on | HALO, HI, MAG, NPA | Q1 2020
standardised methodologies to calculate EORE beneficiary/ | and UNMAS
participant numbers.
Consolidated Information on the Provide recommendations for the establishment of GICHD + Members Q4 2019 to
implementation and impact of EORE, minimum data standards and reporting requirements. Q1 2020
Ie\n:éugilgagbﬁilf agigr:\?:ﬁggéztf abylgﬁ);ll Iae?/?el Explore options for the collection and analysis of global ICBL-CMC Q1to Q3
Y 9 ) EORE data in the Landmine and Cluster Munitions Monitor. 2020
At a global level, data is shared between Support the workstream of the MA AoR on data sharing, AG Co-Chairs + Ongoing

ADVOCACY & POLICY

The EORE-AG advocates with stakeholders, decision-makers and donors to increase awareness of the importance of EORE, current gaps and

mechanisms to address them — with an ultimate objective to ensure that stakeholders are committed to investing in EORE, and that resources for risk
education are increased and better targeted. Inputs on relevant frameworks, strategies, action plans and publications are coordinated through the AG
to ensure appropriate profiling of EORE at a global policy level.

consideration Gender & Diversity,
Disability and Conflict Sensitivity
aspects.

overall work of the EORE-AG.

Members

Output Activities Lead Timeline
Stakeholders and decision-makers have | Develop and implement an advocacy plan to promote AG Co-Chairs + Q4 2019 +
strengthened knowledge of and interest in EORE using all possible avenues. This may include: GICHD ongoing
EORE. e at annual informal and formal HMA/disarmament
meetings;
e through existing coordination mechanisms (IACG,
MASG, Global Protection Cluster, Global Education
- - Cluster, ISUs and Coordination Committees of the
Donors have access to information about conventions);
gaps in EORE implementation and e to affected states;
associated resourcing needs. e to donors;
e to other humanitarian, protection, education and
development actors; and
e within discussions on EWIPA.
Profile of EORE is strengthened in key Provide inputs to Switzerland presidency for CCM Action AG Co-Chairs + Qlto Q3
policy documents, discussions, fora and Plan. Members 2020
publications. Provide inputs for relevant discussions and publications AG Co-Chairs + Ongoing
(including on request). Members
CROSS-CUTTING
Output Activities Lead Timeline
Stakeholders have access to information Create and maintain a global calendar of events and Secretary + Members Q4 2019/
about key events and opportunities opportunities that are relevant for EORE and is accessible ongoing
relevant to EORE. online.
EORE outputs and activities take into Integrate cross-cutting thematics, when relevant, into the | AG Co-Chairs + Ongoing

Assumptions

The above workplan takes into account the following assumptions:

e Core members participate actively in the implementation of the workplan.

e Synergies and complementarities identified in the workplan continue to be prioritised by other relevant coordination/cooperation bodies.

e Co-funding is provided for the GICHD's support to the risk education pillar through the EORE-AG (including as Secretariat).

e Lead organisations are able to provide required human and financial resources to drive the implementation of their respective activities.




