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Development of Technical Documentation Consultancy for GICHD 

Statement of Work 

 

Context  

 

The Geneva International Centre for Humanitarian Demining’s (GICHD) Strategies and Standards 

Division is one of three divisions working under the Directorate of Operations. The focus of its 

services and technical expertise is on the following: high level strategic planning; long term 

management of residual contamination; as well as standardisation and quality management in 

support of national mine action authorities and the wider mine action sector. These activities 

strengthen national ownership and mine action’s contribution to broader human security.  

 

The GICHD serves as the Secretariat for the International Mine Action Standards (IMAS). The IMAS 

provide the frame work for National Mine Action Authorities (NMAA) and Mine Action (MA) operators 

to define, plan and deliver MA activities. In keeping with the IMAS Secretariat role, the GICHD assists 

in the coordination of new IMAS content for the MA sector. In addition, the GICHD provides direct 

support for the review and development of existing and new guidance documents where required. 

Guidance documentation consists of new IMAS chapters and amendments, as well as more detailed 

technical input produced to support the IMAS, such as Technical Notes (TN), best practice guides, 

and outreach documentation for IMAS. All documents go through a very robust review process not 

only to ensure that they are suitable for their intended purpose but to ensure that they are coherent 

with existing guidance. 

 

Over the past 18 months, significant effort within the IMAS Review Board (the technical board that 

approves IMAS content) has been focused on the issues of improvised explosive devices (IEDs) and 

mine action in urban environments. Given the number of large-scale clearance operations currently 

focused on cities, and the scale of IED contamination (in such countries as Iraq and Syria), the 

Review Board has decided that the existing IMAS guidance in those areas is insufficient.  As a result, 

a number of studies related to these two subjects have been launched by the GICHD. In particular, 

these inquiries are aimed at distilling field-level knowledge into accessible technical documentation 

that outlines best practices.  

 

GICHD technical documentation is both developed by the Centre’s advisory team directly, or (where 

gaps in terms of availability and specific technical expertise exist) through the use of targeted 

consultancies that ensure that high quality technical documentation is developed in a timely fashion. 

Considering the urgent need to share as much research and technical experience as possible with 

the IMAS Review Board, and the wider MA sector, the GICHD is calling for proposals from 

consultants to assist in the development of technical content to feed into IMAS Chapters, Technical 

Notes, and Best Practice Guides on the themes of MA related to IEDs and MA in the urban 

context.  
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The Requirement 
 

Interested consultants are asked to produce proposals that will focus on the production of technical 

documentation related to the two themes of IEDs and the urban context highlighted above.  In 

particular, input will be required on IMAS Chapters related to IED Disposal and Building Search, as 

well as accompanying competency matrices. In addition, work on best practice guidance related to 

MA in an urban environment and addressing IEDs will also be required.  

 

Editorial rights and direction for the documents will remain with GICHD during the process and this 

will be specified in an eventual contract issued as a result of this tender process. The successful 

consultant(s) will likely be asked to observe but not necessarily directly participate in workshops and 

working groups that will discuss content development and direction of these documents on a regular 

basis. In addition, the GICHD is to provide ample guidance on the format and production of required 

documentation and other guidance documents. Work orders will be issued under this contract to the 

successful consultant(s) that will specify the nature of the participation required, in terms of what 

advice or input on specific technical documentation required. The contract will include a minimum 

of 60 days work up to an initial maximum of 100 days. 

 

Deliverables 

With a view to demonstrating the ability to fulfil the requirement for high quality technical input to 

global guidance related to IEDs and urban environments, the consultancy proposal should include 

the following elements: 

 An introduction highlighting the interest of the consultant in the Development of Technical 
Documentation Consultancy (max. 2 pages) 

 An understanding of the work to be carried out and a summary of how the consultant(s) 

propose to work jointly with the GICHD (written correspondence, audio/video conferences, 

visits to Geneva) (max. 2 pages) 

 A justification of how consultants meet the Qualifications Requirements of this tender 

document for work in the following areas (max. 2 pages, referring to an annex which contains 

the documents outlined below under  Qualification Requirements):    

o Assistance in planning the document research and drafting process;   

o Review of the technical content of documents for suitability and accuracy; 

o Provision of comments and suggested amendments where required; 

o Participation in technical workshops and working groups, and, 

o Drafting of technical content. 

 Outline per diem rate(s) per working day in each of the areas outlined immediately above 

(this may be the same rate if desired by the consultant) and an estimated time required per 

page of content. (max 1 page) 

 Additional costs that the consultant(s) would expect to arise during the work and the manner 

in which this should be arranged (e.g. hotel and travel bookings made and paid for by 

GICHD, post-visit invoices on a cost-recovery basis, or a flat rate for visits). (max. 1 page)  

 

 

Timeline 

The consultant(s) must complete the Development of Technical Documentation Consultancy within 

the time period: 30th October 2018 until 15th February 2019, therefore all rates quoted must be valid 

for this entire time span.  
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Qualification requirements 
 

Experience of the organisation 

The selected consultancy organisation must demonstrate that it has experience providing technical 

advice and producing high quality technical documentation. In addition, they must ensure that they 

have Key Personnel with experience in the two primary areas of investigation for the GICHD’s work -- 

MA related to IEDs and MA in the urban context.  

 

Key Personnel 

Qualifications in the following areas are requested from one or more members of the consultancy 

team: 

 

Education/Training: University degree or equivalent, Military training and/or technical training with a 

recognised mine action organisation to the equivalent of EOD Level 3, IED Disposal experience 

(recognised military qualification), High Risk Search (recognised military qualification). 

 

Work Experience: At least 5 years work in the following areas: Operations Management, IED 

Disposal, and Building Search.  At least 2 years field experience in a recent urban conflict settings 

(preferably in Iraq or Syria).  Some experience should be related to working in humanitarian contexts 

and for humanitarian objectives. 

 

Key competencies: Analysis and problem solving, good communication and writing skills 

(especially related to technical writing), and policy/standards development. 

 

Required documents 

 Experience of the firm description (max. 2 pages) 

 CVs of the key personnel 

 Description of the experience of key personnel  (max. 1 page per key individual) 

 Documentation of the registration of the consultant(s) or firm 

 

Proposal Submission 
All proposals must be sent by e-mail to the Project Manager, Nick Bray (n.bray@gichd.org), by  

Friday 19
th
 of November.  

 


