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Eastern Europe, Caucasus and Central Asia 
(EECCA) Outreach Programme 
Regional Workshop, 09-12 June 2015 

Overview 

Landmines and other explosive remnants of war (ERW) pose a serious hazard to the lives and 
livelihoods of the people living in the EECCA region. The Geneva International Centre for 
Humanitarian Demining (GICHD) works to eliminate such explosive hazards by supporting 
national authorities, international organisations and civil society in their efforts to ensure the 
relevance, and improve the efficiency, of activities carried out during mine action programmes. 
Key activities of the GICHD include furthering knowledge, promoting norms and standards, and 
developing in-country and international capacity in all matters pertaining to explosives. 

Effective communications are an essential element of reaching out effectively to various sectors 
of the mine action community. To help achieve this it is proposed that a programme covering the 
EECCA be initiated, partnering the GICHD with the affected states and with regional 
organisations. There are 15 countries which use Russian as an official and/or a de-facto working 
language that are affected by mines and ERW in this region, these being: Armenia, Azerbaijan, 
Belarus, Estonia, Georgia, Kazakhstan, Kyrgyzstan, Latvia, Lithuania, Mongolia, Moldova, 
Russia, Tajikistan, Ukraine and Uzbekistan1. It is hoped that all these countries will become 
involved in the EECCA programme. 

                                                

 

1
 According to the Landmine & Cluster Munition Monitor the following countries are affected by explosive remnants of 

war (ERW) to various degrees:  

 Mine and ERW contamination:  

Armenia (http://www.the-monitor.org/index.php/cp/display/region_profiles/theme/3240),  
Azerbaijan (http://www.the-monitor.org/index.php/cp/display/region_profiles/theme/3258), 
Russia (http://www.the-monitor.org/index.php/cp/display/region_profiles/theme/3818),  
Tajikistan (http://www.the-monitor.org/index.php/cp/display/region_profiles/theme/3913), 
Ukraine (http://www.the-monitor.org/index.php/cp/display/region_profiles/theme/3959).    

 Mainly ERW:  

Mongolia (http://www.the-monitor.org/index.php/cp/display/region_profiles/theme/3675),  
Moldova (http://www.the-monitor.org/index.php/cp/display/region_profiles/theme/3671).  

 Residual contamination:  

Belarus (http://www.the-monitor.org/index.php/cp/display/region_profiles/theme/3275),  
Georgia (http://www.the-monitor.org/index.php/cp/display/region_profiles/theme/3473),   
Kyrgyzstan (http://www.the-monitor.org/index.php/cp/display/region_profiles/theme/3600), 
Uzbekistan (http://www.the-monitor.org/index.php/cp/display/region_profiles/theme/3981), 
Latvia (http://www.the-monitor.org/index.php/cp/display/region_profiles/theme/4019), 
Lithuania (http://www.the-monitor.org/index.php/cp/display/region_profiles/theme/3628).      

 Anti-personnel mine stockpiles:  

Kazakhstan (http://www.the-monitor.org/index.php/cp/display/region_profiles/theme/3570), 

Estonia (http://www.the-monitor.org/index.php/cp/display/region_profiles/theme/3442).     
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The purpose of the EECCA Outreach Programme for mine/ERW action is to promote the safe 
and efficient implementation of mine/ERW action projects and programmes, to enhance regional 
co-operation through information and experience sharing and to promote the best mine/ERW 
action practices throughout the region. It will assist national authorities and their staff members 
in building their own capacities in relevant areas by giving them access to material, training and 
advisory services in their own language. Additionally, it will benefit military and civilian personnel 
who are engaged in mine action, who are part of UN peace-keeping operations, or who carry out 
other international humanitarian assistance and development co-operation activities by providing 
them with guidance on the effective implementation of mine action programmes.  

Initiation of the EECCA Outreach Programme 

In March 2014 several mine/ERW action programmes in the EECCA region suggested the 
establishment of an EECCA outreach programme. Towards the end of 2014 the GICHD followed 
this up by distributing a needs assessment questionnaire amongst the appropriate 
representatives of regional organisations and governments of the region. After assessment the 
answers to the questionnaire showed that the launch of such an initiative would be strongly 
welcomed, suggesting a first workshop in the second quarter of 2015. The topics which were 
considered as most useful were Mine Risk Education, Land Release and Mine/ERW Standards. 

A side-event was arranged in the margin of the International Meeting of Programme Directors 
and UN Advisors at the GICHD in Geneva in Feb 2015. National Directors and representatives 
of Tajikistan, Moldova, Estonia, Azerbaijan, Armenia and Ukraine attended the meeting. It was 
agreed that the initial workshop would focus on Ammunition Safety Management and on the 
initiation of an EECCA Outreach Programme.  

In consequence the GICHD, in partnership with the Republic of Belarus, the OSCE and the 
European Commission, have organised a regional workshop in Minsk between the 9th and the 
12th of June 2015.  

Objectives 

The objectives of the workshop are to:  

 Assess and thereby understand the scope of the mine/ERW problem and the challenges 
faced by different countries in the region; 

 Promote best practice in Ammunition Safety Management and mine/ERW action 
projects/programmes;  

 Enhance cooperation among all states in the region; 

 Discuss priorities and initiate regional workshops and activities that will benefit mine/ERW 
programmes and militaries in the EECCA region.    

Programme and methodology 

Overall, the workshop will focus on the priorities of the EECCA countries and will produce a list 
of recommendations for stakeholders and the GICHD to consider when supporting programmes 
and countries in the region. It will draft an action plan for 2016 and beyond for the EECCA 
Outreach Programme.  

The workshop will take place over three and a half days and will be conducted in English and 
Russian with simultaneous translation. Day one will be allocated to presentations by those 
countries attending, highlighting the scope of their mine/ERW problem, the challenges they face 
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and their national response to these problems/challenges. Day two will include presentations by 
the international and regional organisations on their programmes and priorities with focus on the 
region and a field visit to a worksite. Day three will include presentations and discussions on the 
requirements of the International Ammunition Technical Guidelines (IATG) and best practices. 
The importance of Ammunition Safety Management will be particularly emphasised during this 
day. Day four will be spent discussing regional cooperation and future priorities for the EECCA 
Outreach Programme.  

Participants 

Two senior representatives from each country in the EECCA region will be invited. They may 
represent mine action authorities or national mine action programmes, or could be military 
officers responsible for mine/ERW clearance or ammunition safety management. Other 
participants from national and international organisations such as the EC, ICRC, UN, OSCE, 
ICBL etc. will also be invited to participate. Some 45-60 individuals are expected to attend the 
workshop. Participants should have a sound understanding of technical and operational 
challenges faced by their respective programmes and should be able to present on related 
technical and operational issues. A limited amount of sponsorships will be offered to 
representatives of national authorities which do not have the financial means to cover the 
expenses of their delegate’s participation.  

    


