GICHD Arab Regional Cooperation Programme (ARCP)
ARCP Inclusive Leadership Course
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Overview

The Geneva International Centre for Humanitarian Demining (GICHD), with the Lebanon Mine
Action Center (LMAC) and the National Committee for Demining and Rehabilitation (NCDR)
are organizing a regional Inclusive Leadership Course in the context of the Arab Regional
Cooperation Programme (ARCP). The ARCP course will take place in Amman, Jordan from
22 to 25 June 2025 and will be conducted in Arabic.

The ARCP Inclusive Leadership Course is funded by the Arab Fund for Economic and Social
Development, Germany and Finland.

Deadline for applications: 03 April 2025.
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Objective

This regional training aims to improve mine action through increased commitment to equality,
diversity and inclusion mainstreaming in the Middle East and North Africa region. It will
demonstrate how this commitment can create an enabling environment for effective
interventions and informed responses. The course will help leadership teams in national mine
action authorities and organizations strengthen their ability to foster inclusive workplaces by
integrating justice between man and woman, diversity, and inclusion into work practices and
decision-making processes. In addition, participants will learn how to adopt a transformative
approach, becoming agents of change for advancing equality and a more inclusive work
environment in their organizations.
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Program and Method
Participant arrival: 21 June 2025
First day of training: 22 June 2025
Last day of training: 25 June 2025



The training will be delivered in person in a classroom setting and will be divided into five
modules:

1: Power and Abuse of Power

2: Cultures and Organizational Cultures
3: Governance and Inclusive Leadership
4: Accountability and Inclusive Leadership
5: Communicating as a Leader

Detailed module descriptions, learning objectives, the agenda, and logistical notes will be
provided to selected participants prior to the course.
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Participants

This ARCP course is primarily directed at mid-to-senior level managers in the mine action
sector (for example, country directors, operational managers, and heads of mine action
centers). As part of the application process, the following documentation is required:

- A letter of endorsement which must be signed and stamped by your national director,
or employer

Where possible, national authorities and organizations are encouraged to nominate a
maximum of two participants per delegation. Selected participants will be required to
have valid health insurance coverage and provide a colored copy of their passport valid
for at least six months from the date of entry to Jordan. The selection process will begin
after the application deadline.

The GICHD is committed to gender equality, inclusivity, and equal opportunities. Women,
persons with disabilities, and individuals from explosive ordnance-affected countries are
particularly encouraged to apply. If you require this information in an alternative format, please
contact us.

eLearning course:



All selected participants must complete the Introduction to Gender and Diversity in Mine
Action eLearning  (https://www.gichd.org/training/course-catalogue/introduction-to-gender-
and-diversity-in-mine-action-e-learning-course-new67447fe753f14120970066/) course prior
to the face-to-face training. This course is designed to help learners understand the
importance of gender and diversity in mine action.
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Cost
This course is provided free of charge.

The GICHD and the NCDR will provide necessary administrative and logistical support for
selected participants.

Selected participants must have valid and adequate health, hospitalization, accident, and
repatriation insurance coverage for the period of stay. The GICHD does not provide insurance
or cover expenses related to healthcare, accidents, or liability during the training.

The GICHD offers sponsorships for up to two relevant representatives from each national mine
action authority that lacks the financial means to cover their participation, provided that the
need is justified. Sponsored participants will receive support for air tickets and
accommodation, including meals and coffee breaks.

For additional questions or assistance, please contact the GICHD at t.maurer-
shengelia@gichd.org.

Remarks

Please note that the details of this course are subject to change. To accommodate unforeseen
circumstances, the GICHD reserves the right to adjust elements such as location, dates, and
other logistical arrangements. Any modifications will be communicated promptly, and the
GICHD shall not be held liable for any inconvenience resulting from these changes.
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Equipment Requirements

No personal equipment or electronic devices are required. Wi-Fi access and all course
materials will be provided.
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More information

Donors: Arab Fund for Economic and Social Development, Germany and Finland
Course Duration: Four days

Application Deadline: 03 April 2025

Topics: ARCP, GDEI

Dates: 22 to 25 June 2025

Modality: Face-to-face

Location: Amman, Jordan

Language of Instruction: Arabic

Interpretation: None

Contact: Tinatin Maurer-Shengelia t.maurer-shengelia@gichd.org
Target Audience: Management, Senior Management

Training Creator: RCP

Lead Trainers: GDEI

Support Trainers: SOP

Max participants: 20

Certificate Language: English




