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Mine Action Innovation Hub 

Innovation Technical Group (ITG) in-person meeting 

8 – 9 September 2026, Belgrade 

Pre Meeting Information & Agenda 

Objective 

The ITG is envisioned as a collaborative and inclusive endeavor— by practitioners, for practitioners— 
that unite diverse stakeholders, including mine action organizations, national authorities, research and 
technology entities, academia, and other expert organizations. This platform aims to promote needs-
based approaches, map technological advancements, and foster further coordination and collaboration in 
support of successful innovation in the mine action sector. 

Building on the ITG's ongoing need-finding work for the Land Release Research Agenda, this meeting 
will focus on presenting and refining specific, context-driven case studies that require innovative 
approaches. The objective is to develop a curated library of case studies that can support researchers 
and academics in addressing real-world challenges in mine action. 

The meeting is primarily targeted at National Mine Action Authorities (NMAA) and Mine Action Operators 
(MAO). Researchers, technologists, and other interested stakeholders are also warmly encouraged to 
attend and contribute to the discussions. A limited number of sponsorships are available to support the 
participation of NMAAs/NMACs in this event. The meeting will be conducted in English. 
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ITG meeting agenda (8 – 9 September 2026, Belgrade) 

8 SEPTEMBER 2026 

Time Activity and Topic Who 

REGISTRATION (60 mins) 

08:00-09:00 Registration of the participants GICHD 

OPENING (15 mins) 

09:00-09:15 Welcome and framing of the meeting objectives Director of the Mine Action Centre of the 
Republic of Serbia 

 

INNOVATION MANAGEMENT FOR NATIONAL MINE ACTION AUTHORITIES (75 MINS) 

09:15-10:30 Good practices in innovation management for national 
mine action authorities 

Moderated panel (see Additional Notes) 

COFFEE BREAK (15 mins) — 10:30-10:45 

PROBLEM STATEMENT CLINIC (75 mins) 

10:45-12:00 Problem Statement Clinic: From a Problem to a 
Researchable Question 
Group exercise using a fictional scenario to identify what 
makes a strong problem statement for mine action and 
prepare for the subsequent working groups on problem 
statements from the national contexts. 

GICHD lead; all participants, in six working 
groups 

LUNCH (60 mins) — 12:00-13:00 

PRESENTATION OF PROBLEM STATEMENTS (110 mins)  

13:00-14:50 Context presentations (Angola, Armenia, Azerbaijan, 
Bosnia and Herzegovina, Cambodia, Colombia, The 
Kurdistan Region of Iraq, Lebanon, Sudan, Ukraine, 
Zimbabwe) 

Participating national authorities/in-country 
experts 

COFFEE BREAK (10 mins) — 14:50-15:00 

THEMATIC WORKING GROUPS (120 mins) 

15:00-17:00 Working groups: developing and refining problem 
statements 

All participants, in six working groups led by 
facilitators 

END OF DAY 1 

 

9 SEPTEMBER 2026 

Time Activity and Topic Who 

BACKBRIEF FROM WORKING GROUPS (90 mins) 

09:00-10:30 Presentation of developed problem statements All participants (plenary) 

COFFEE BREAK (15 mins) — 10:30-10:45 

BACKBRIEF FROM WORKING GROUPS (CONT.) (45 mins) 

10:45-11:30 Presentation of developed problem statements All participants (plenary) 

ITG WORKPLAN 2026, PLANS FOR 2027 (30 mins) 

11:30-12:00 Updates from the ITG Co-Chairs on ITG planning for 
2026 and 2027 

ITG Co-Chairs 

LUNCH (60 mins) — 12:00-13:00 

VISIT TO THE SMAC TRAINING CENTRE 

13:00-16:30 Visit to the Velika Moštanica of the Mine Action Center of 
the Republic of Serbia 
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Additional Notes 

This section explains what to expect from each part of the meeting. 

1. Panel — Innovation Management for National Mine Action Authorities (09:15–10:30) 

The opening panel sets out the idea the rest of the meeting rests on: innovation in mine action is mostly 
not about technology. It is about process, organisation, coordination, funding, procurement and 
partnership. 

The panel is moderated by the Mine Action Centre of the Republic of Serbia and runs in two short blocks, 
followed by open discussion: 

• The wider humanitarian system: Elrha, the Response Innovation Lab and TNO on how innovation 
is managed and funded in humanitarian contexts, what it takes to move an idea beyond a successful 
pilot, and how research gets out of the lab and into the field. 

• Mine action itself: the Secretariat of the National Mine Action Authority of Ukraine, HALO and 
APOPO on how an authority builds a route from idea to accredited operational use, and what makes 
an operator adopt something new — or quietly stop using it. 

Interventions are short and conversational rather than formal presentations. The emphasis is on what 
has worked, what has not, and why. 

 

2. Problem Statement Clinic — From a Problem to a Researchable Question (10:45–
12:00) 

Led by the GICHD, the clinic teaches the method once, to everyone at the same time — case owners, 
ITG members and facilitators together — before anyone applies it to their own country’s case. 

Participants sit from the start in the six working groups they will stay in for the rest of the meeting, with 
the facilitator they will have all day. 

How the session runs 

• Plenary input (15 mins). Why the earliest stage of innovation decides everything that follows, and 
the sequence from problem statement to impact goal to design criteria. One rule anchors it: a 
criterion says what a solution must do, never what it must be. 

• Table exercise (30 mins). Working from a short fictional case, groups identify the solution that has 
already been assumed in the request, then write the single sentence a researcher would need 
instead. All materials are provided. 

• Plenary harvest (25 mins). Each table reads out its sentence, with feedback and discussion led by 
the GICHD and Elrha. 

Participants leave with a working group and facilitator already in place, a shared vocabulary for the 
afternoon, and first-hand evidence that a weak and a strong problem statement can describe exactly the 
same reality. 

 

3. Context Presentations (13:00–14:50) 

Each participating country presents its operational context and the challenge it brings to the meeting, in 
maximum ten minutes. These presentations give the working groups the raw material for the afternoon, 
so please keep them focused on the problem rather than on organisational background. 

 

4. Working Groups: Developing Problem Statements (15:00–17:00) 

Groups apply the morning’s method to real cases. The focus stays on understanding the problem, not on 
proposing a solution. A template will be shared in advance to structure each statement. 

Guiding questions for the groups 

• The problem: In a given context, who cannot achieve what, and because of which barrier? One or 
two sentences, stating the problem and not the solution. 

• Why it matters: What happens if this is not resolved, and who is affected? 

• Context: The operational setting — contamination type, geography, data available, and any 
constraints specific to the national context. 
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• What a solution would have to achieve: Two to four criteria, each stating what a solution must do, 
never what it must be. 

• Users and stakeholders: Who is affected, who holds the relevant information, and who can change 
the outcome? 

• What is still unknown: What would need to be understood before taking this to a research or 
private-sector partner? 

Statements may be grouped by core operational challenge or by cross-cutting theme. The aim is a set of 
well-specified, evidence-based problem statements that can be taken forward through the ITG network 
and beyond. 

 

5. Day 2 — Backbrief and Next Steps (09:00–12:00) 

Each group presents the problem statements it developed for discussion and validation across the room, 
so that the final set carries the agreement of the whole meeting. The morning closes with the ITG Co-
Chairs on the 2026 workplan and plans for 2027. 

The afternoon is a visit to the SMAC Training Centre at Velika Moštanica. Transport is arranged for all 
participants. 

 

Coordination instructions: 

• Working language: The meeting will be conducted in English. Please note that no interpretation will 
be provided. 

• Venue: Palace of Serbia (Palata Srbija) East Wing, Conference Room N. 368 Bulevar Mihajla 
Pupina 2 11070 New Belgrade, Serbia  

• Catering: Lunch and coffee breaks will be provided free of charge throughout the meeting. 

• Transportation: Transportation to the SMAC Training Centre in Velika Moštanica and return to 
Belgrade will be organized and covered for all participants. 

• Accommodation: Please consult the logistics note for this event. 


