Mission

To protect people and the planet sanderVerdidéan
with innovative solutions using Innovation Manager — Mine Action

scent detection animals. Sander.Verdiesen@apopo.org




From innovation to operational adoption
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The technology is only part of the innovation apoﬂ,&,m
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Innovation in mine action is as much organisational as technological.




The innovation valley of death apogng!m
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Prototype = Pilot P

The gap

Testing - Evidence - Funding - Ownership - Standards - Accreditation

Not a scaling problem. A transition problem.
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What makes innovation adoptable? apogn&gm

Problem Advantage
Integration .

All five, or it quietly stops being used.




Mine action testing centre BPDQ&M
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national
authorities

Developers

Test - Compare - Evidence - Learn

Evidence and learning. Not approval.
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