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Mine Action Innovation Hub
Innovation Technical Group (ITG) meeting, 17 March
2026 (online)

Pre Meeting Information & Agenda

Objective

The ITG is envisioned as a collaborative and inclusive endeavor— by practitioners, for
practitioners— that unite diverse stakeholders, including mine action organizations, national
authorities, research and technology entities, academia, and other expert organizations. This
platform aims to promote needs-based approaches, map technological advancements, and foster
further coordination and collaboration in support of successful innovation in the mine action sector.

The main objectives of the meeting are to:

e Recap of ITG workplan & priorities for 2026
e Sharing of information on recent/current innovation activities
e Update on ITG technical subgroups

Sharing of information

The ITG meetings also provide an opportunity to share updates on current or planned research and
innovation activities. By openly discussing challenges, opportunities, and solutions, participants can
align their efforts, avoid duplication, and identify areas for synergy.

If you would like to request a slot during the Sharing of Information section of the meeting, please
contact Boris Ohanyan (b.ohanyan@agichd.org) and Radwa Rabie (r.rabie@gichd.org).

Establishment of technical subgroups

As per the ITG ToR technical subgroups are established to focus on specific tasks, problem
statements, or innovative applications on a case-by-case basis and for a specific duration.
Participation in these subgroups is voluntary, and each subgroup will be led by a member appointed
on a voluntary basis.

The technical subgroups listed below are proposed for 2026. Further details and points of contact
are described below in this section.

e Planning of ITG in person meeting: need-finding and case studies development (1 or 2 July
2026, Belgrade, Republic of Serbia)

¢ Innovation Session 2026: Mine Action in Urban Areas (29 September to 1 October 2026,

Geneva, Switzerland)

Non-explosive disposal and blast and fragmentation protective technologies

Technical Survey

T&EP on Remote Sensing Technologies

Peer-review of Land Release Research Agenda

Innovation Award 2026
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ITG members are invited to join the technical subgroups for 2026, on a voluntary basis. Please
express interest to join the respective technical subgroups by reaching out via email to the
listed Point of Contact (PoC) by 28 February 2026.

ITG in person meeting: Need-finding and case studies development (1 or 2 July 2026,
Belgrade, Republic of Serbia)

Building on the ITG’s need-finding work for the Land Release Research Agenda, this in-
person session will present and refine specific, context-driven case studies that require
innovative approaches. The goal is to create a library of case studies for researchers and
academics to address. The session is primarily targeted at NMAA and MAO, and researchers
and technologists are also welcome.

This technical subgroup will support SMAC in setting the format and agenda for this meeting.

PoC: Miodrag Milenkovic (miodrag.milenkovic@czrs.gov.rs) and Boris Ohanyan
(b.ohanyan@gichd.org)

Innovation Session 2026: Mine Action in Urban Areas (29 Sep — 1 Oct 26, Geneva,
Switzerland)

This year’s Innovation Session is about the challenges of mine action in urban areas, in
response to the increasing scale and complexity of explosive ordnance contamination in
densely populated and conflict-affected urban areas.

The purpose of the innovation session is to bring together mine action practitioners, national
authorities, recovery and debris management stakeholders, researchers, and technology
experts to collaboratively develop project ideas/concepts that address priority operational
challenges in urban environments, with a strong emphasis on being actionable, innovative,
and high-impact. The format of the innovation session is tailored for ideation, being dynamic,
participatory and require an active voice from all participants.

This technical subgroup will support setting the agenda for this innovation session.

PoC: Alain Nellen (a.nellen@gichd.org) and Boris Ohanyan (b.ohanyan@gichd.org)

Non-explosive disposal and blast and fragmentation protective technologies

The scale and complexity of explosive ordnance contamination in densely populated and
conflict-affected urban areas have been identified as important challenges to mine action
operations. Disposal of explosive ordnance needs to be carried out in contexts of limited
access and permissions to use high explosives and demanding requirements for mitigating
the potential impacts of blast, fragmentation and ground shock resulting from high-order
disposal. We are researching available technologies and methods for non-explosive disposal
and for mitigation of the impacts of the blast and fragmentation effects of high-order
detonation.

This technical subgroup will engage in the review of the research as it develops, support
identification of new tools and technologies and respective test and evaluation.

PoC: Georgina Darlow (g.darlow@gichd.org) and Boris Ohanyan (b.ohanyan@gichd.org)
Please indicate your interest in the subject of non-explosive disposal and/or blast and
fragmentation mitigation.
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e Technical Survey

The GICHD is reviewing its Guide to Land Release: Technical Methods (from 2011). Over
the intervening 15 years, the sector has undergone significant evolution, marked by new
contamination challenges, including cluster munition remnants and improvised explosive
devices (IEDs), the emergence of novel technologies and survey approaches, and the
accumulation of operational experience from programs worldwide. The updated guide will
synthesize these developments to provide National Mine Action Authorities (NMAAs) and
operations managers with contemporary, practical, and evidence-based guidance for TS.

This technical subgroup will engage in the review of the research as it develops, ensuring
the research reflects the impact of innovative tools and technologies deployed in the field.

PoC: Radwa Rabie (r.rabie@gichd.org) and Boris Ohanyan (b.ohanyan@gichd.org)

e Test and Evaluation (T&E) protocols for UAV-mounted remote sensing technologies

Remote sensing technologies are increasingly adopted across mine action programmes.
While these technologies provide significant opportunities to improve safety and operational
effectiveness, the sector faces persistent challenges including limited comparability of trials,
uneven documentation of test conditions, variable data management practices, and
insufficient harmonisation of performance assessment.

This technical subgroup will contribute to the development of initial drafts for T&E protocols,
and preparatory work for standardization proposals.

PoC: Matthew Abercrombie (matthew.abercrombie@halotrust.org), Alain Nellen
(a.nellen@gichd.org) and Boris Ohanyan (b.ohanyan@gichd.org)

e | and Release Research Agenda: Peer-review

This research agenda provides a framework outlining key global challenges affecting the
efficiency, effectiveness, and safety of land release operations. It aims to prioritize the areas
with the greatest impact in the mine action sector and promote alignment between
researchers, academics and technology providers and field practitioners. In doing so, it's
ambition is to enable research and innovation efforts grounded in concrete needs.

This technical subgroup will peer-review the final draft of Land Release Research Agenda,
building on the inputs provided during the workshop session of Sep25 and ITG meeting of
Oct25.

PoC: Radwa Rabie (r.rabie@gichd.org) and Boris Ohanyan (b.ohanyan@gichd.org)

e [nnovation Award 2026

In 2026 the award will be launched in a open innovation format, with selected awards given
within 3 different categories: Novelty, Readiness and Frugal. This technical subgroup will
constitute the Evaluation Committee for the Award and review applications (expected
May/Jun26).

PoC: Boris Ohanyan (b.ohanyan@gichd.org) and Alain Nellen (a.nellen@gichd.org)

ITG members are also invited to propose and/or lead additional technical subgroups, as required.

Like the ITG, the technical subgroups should have multistakeholder representation, including at least
one representative from an NMAA/NMAC, a MAO, and an Academic or Research and Technology
Organization. GICHD will provide a secretariat function to the technical subgroups as needed.
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ITG meeting agenda (17 March 26)

Time Activity and Topic Who

OPENING (30 mins)

10:00-10:10 Welcome and housekeeping Radwa Rabie, Boris
Ohanyan
10:10-10:30 Updates on the Innovation Hub Miodrag Milenkovic,

Recap of 2026 workplan & priorities Pedro Basto

SHARING OF INFORMATION (60 mins)

10:30-11:30 UAV Team Serbia — UAS application in NTS Training Dejan Blagojevic

FAIR risk assessment model — way ahead Charlie Valentine
(Innovation Awardee 2025)
ITG members update - TBD TBD
TECHNICAL SUBGROUP UPDATES (20 mins)
11:30-11:50 T&E for UAV based remote sensing Matthew
Abercrombie
Innovation Session 26 Alain Nellen
Non explosive disposal / protective technologies Georgina Darlow
Technical Survey Radwa Rabie
WRAP UP (10 mins)
11:50-12:00 AOB All
Wrap up and way ahead Co-Chairs

Coordination instructions:

e An outlook invitation with the Teams Meeting Link and ID will be sent to the participants.
e Connection check: the session will be open 10 minutes before the scheduled starting time
to allow participants to connect and make a communications check.
o Please insert your identification when joining the session in the following format:
LAST NAME_FIRST NAME_ORGANIZATION
e Please make sure to:
o Keep the cameras turned on (particularly when speaking)
o Keep microphones muted when not speaking
o Use the raise the hand button to ask for the floor — a moderator will give you the
floor on the first opportunity
o Be mindful of the time constraints and adhere to allotted speaking times.
o Explore the chat function for questions and/or to provide feedback.
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