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Geneva International Centre for Humanitarian Demining 
Maison de la paix | Tower 3  
Chemin Eugène-Rigot 2C | PO Box 1300  
1211 Geneva 1 | Switzerland 
T +41 22 730 93 60 | info@gichd.org | www.gichd.org 

 

5 December 2024 
09:00 – 11:00 Central Europe Time  
Video Teleconference 
 
 

Meeting Minutes: 1st Meeting of the Mine Action 
Innovation Technical Group (ITG) 
The meeting was convened by the GICHD with the objectives of endorsing the Terms of 
Reference (ToR), appoint ITG co-Chairs and discuss the workplan for 2025.  

The meeting was conducted in video teleconference with 44 participants representing National 
Mine Action Authorities (NMAA)/National Mine Action Centres (NMAC), International NGOs, 
Academia, technology providers and equipment Manufacturers, UNMAS, UNDP, as well as 
other governmental and private organisations. List of participants can be found in Annex A.  

A document with pre-meeting information was disseminated to the participants a week in 
advance (Annex B). 

The approved agenda of the session can be found in the Annex C. 

1. Welcome and opening remarks 

The meeting opened with remarks by Pedro Basto, R&I Programme Manager at GICHD. 
Welcoming all participants to the ITG meeting, the approval of the ITG ToR on 4th of December, 
after the unbroken silence procedure was the main update of progress. Engagement and 
contributions to the drafting of the ToR was acknowledged and thanked.  

The agenda and status of action items of the previous meeting (23rd May) was revised. The 
action item concerning the outline of the Research Agenda was presented as pending, as it had 
a dependency on the approval of the ToR. It was agreed that GICHD will finalize the drafting 
of the outline of the first Research Agenda and share with the ITG for comments in early 
2025.  

Participants joining from US time zone were acknowledged, given the challenging hours the 
meeting was set for that time zone. It was further noted that given the global nature of the ITG 
with participants spanning from US, across EU, Middle East and South-East Asia, the schedule 
of the meetings would alternate to suit better the different time zones, as a way of distributing the 
inconvenient meeting hours as evenly as possible. The ITG Preparatory meeting of 23rd May had 
been scheduled at late hours for Middle East and South-East Asia participants. 
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2. Appointment of the co-Chairs 

The main elements of the ToR were reviewed, namely the role of the ITG within the GICHD’s 
Innovation Hub and its responsibilities, membership and the toles and responsibilities of the Co-
Chairs.  

Before given the floor for voluntary offers to take the role of co-Chair of the ITG, the ITG was 
asked if there would be any objection to appoint the co-Chair during the online meeting. ITG 
members suggested having more time to consider their availability to offer to co-Chair would be 
welcomed. Decision was made not to appoint the co-Chair during the meeting and to give 
additional time for members to consider their availability. Furthermore, it was agreed that 
GICHD, in the role of secretary, would submit a call for offers to co-Chair via email and 
organize a digital vote/polling to elect the co-Chair.  

The floor was asked for voluntary offers for the role of co-Chair of the ITG. GICHD – Pedro 
Basto made himself available to continue having a leading role in the ITG as co-Chair. FSD – 
Angela DeSantis also offered for co-Chair. The offers were well noted by the ITG.  

3. Workplan 2025 

Opening this section in the agenda, it was emphasized that the ITG is intended to serve as a 
platform to share information on upcoming activities related to innovation, as well as to share the 
results and discuss the findings of such activities. It was further added, that within the ITG, the 
creation of sub-groups is encouraged to allow for in-depth discussion of specific subjects, where 
a smaller community enable specific tangible deliverables.  

The floor was then opened for participants to share current and upcoming activities planned 
during 2025. The following key points were discussed: 

• Tech4Tracing (T4T) highlighted that it will expand their activities in other EO-affected 
countries beyond Ukraine in 2025, while suggesting the need for strengthening 
partnerships between developers / manufacturers and end users of tools to inform and 
guide needed adaptations.  

• To achieve this, T4T proposed a technical sub-group focused on sharing and discussing 
testing and evaluation of remote sensing technologies, particularly using computer vision. 
FSD, EPFL and The HALO Trust expressed interest in being members of this sub-group. 
Decision was made to establish a sub-group focused on the testing and evaluation 
of remote sensing technologies. 

• FSD indicated that activities in 2025 would include real scenario testing of Ground 
Penetrating Radar (GPR) technology mounted on drones (from FindMine), both in 
Ukraine and possibly Iraq. FSD will share the results of these tests once completed.   

• Demine Ukraine (Ministry of Economy) introduced the Ukraine Mine Action Innovation 
Session, co-organized with GICHD and focused on Ukraine mine action needs gap 
analysis and UAS multi-sensor fusion. It will be held in 12&13 February 2025 following 
the format of the GICHD Innovation Session on AI applications for Mine Action. Invitation 
was re-shared with the ITG. 

• GICHD shared the call for papers on UAV-based Multi-sensor Identification and Mapping 
of Surface and Buried Explosive Ordnance for the International Geoscience and Remote 
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Sensing Symposium (IGARSS) which will be held 03 to 08 August 2025 in Brisbane, 
Australia. Information was shared with the ITG. 

• GICHD presented on its plan of activities for 2025, namely the Innovation Award 2025, 
Innovation Conference 2025 (Luxembourg, 28-30Oct 2025, Save the Date will be issued 
in Jan25) and the Research Agenda on Land Release. (The topics are described in 
greater detail in the pre-meeting note which was shared in advance and is the Annex B 
of this report). 

• GICHD stated its ambition that the ITG becomes the leading body shaping the agenda 
the innovation related activities and therefore, opened the floor for initial contributions on 
the topics of the Innovation Award and Innovation Conference in 2025. The following 
topics were collected from the participants: 

o Data integration 
o Improving mine action and land release processes 
o Detection technologies framed by context specific challenges 
o Intellectual property rights (IPR) 
o AI ethics and human rights approaches 
o Training 
o Financing innovation  
o Scaling innovation and humanitarian demining market size 
o UAV Test & Evaluation 
o AI predictive models  

Research and technology organizations highlighted that the lack of opportunities to understand 
in greater detail the processes and the use of tools and technologies in the field was among the 
main challenges faced when trying to meet the needs of field users. The drafting of detailed 
contextualized user case studies, covering field processes in detail, was presented as a possible 
way to mitigate that challenge. 

Finally, as regards the ITG Workplan 2025, it was agreed that once the co-Chairs would be 
appointed, the GICHD ITG Secretary and co-chairs will draft a short workplan for the ITG 
for 2025. 

4. Sharing of information 

A brief from UNOPS on their current innovation initiatives was planned but could not be 
delivered. The slideshow with contact details to be shared via email.  

The main outcomes of the GICHD Innovation Session on Artificial Intelligence for Mine Action, 
01-03Oct24 were shared. The highlight was the new format allowing for an active and engaging 
participation, fruitful interactions and discussions within multidisciplinary small working groups. 
These worked focused on specific problem statements, upholding needs-based approaches.  

At the end of the event, the project idea selected by the audience as most actionable and 
groundbreaking was selected by a governmental donor to be funded and further developed. A 
second idea has been selected to be submitted for an EPFL Call for Funds on AI projects from 
humanitarian Geneva based organizations – EPFL AI Geneva Initiative.  

Main content and report will be made available at the event webpage 2024 GICHD Innovation 
Session on AI for Mine Action - GICHD.  

https://www.gichd.org/publications-resources/innovation-in-the-gichd/2024-gichd-innovation-session-on-ai-for-mine-action/
https://www.gichd.org/publications-resources/innovation-in-the-gichd/2024-gichd-innovation-session-on-ai-for-mine-action/
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GICHD plans to further continue hosting events of such nature and incentivizes the ITG to 
propose themes and problem statements to explore.  

5. Way ahead 

Pedro Basto, R&I Programme Manager at GICHD wrapped up highlighting the slow but steady 
advances of the ITG, with the approval of its ToR and with a promising 2025 ahead, with many 
relevant initiatives. The dynamic discussions and the establishment of a first technical subgroup, 
provide positive indications of the value of the initiative.  

Participants were incentivized to use this forum as well to share information on their current 
works regarding Innovation. Further information will be shared regarding proposals for topics for 
the Innovation Award and Innovation Conference 2025.  

Next meeting of the ITG was scheduled for 27Mar25 (online). Tentatively the second 
meeting in 31Oct 2025 to be held in person in the sidelines of the Innovation Conference 2025.  

 

Summary Action items: 

1. GICHD will finalize the drafting of the outline of the first Research Agenda and share with 
the ITG for comments in early 2025. 

2. GICHD, in the role of secretary, will submit a call for offers to co-Chair via email and 
organize a digital vote/polling to elect the co-Chair. 

3. Decision was made to establish a sub-group focused on the testing and evaluation of 
remote sensing technologies, with T4T, FSD, EPFL and The HALO Trust expressing 
interest in taking part in it. 

4. Once the co-Chairs are be appointed, the GICHD ITG Secretary and co-Chairs will draft 
a short workplan for the ITG for 2025, to be submitted to the ITG for consideration. 

 

Annexes: 

A- Participants list 
B- Pre-meeting information 
C- Agenda 
D- Meeting Slide deck. 
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Annex A – Participants list 

National Mine Action Authorities/Centers (NMAA/NMAC) 

Abdul Qadir  Kakar Mine Action Technical Cell (Afghanistan) 
Abdullatif Abujarida The Libyan Mine Action Centre (LibMAC) 
Andrii Honchar SESU (Ukraine) 
Arshak Manukyan Center for Humanitarian Demining and Expertise (CHDE) 
Bojan Glamočlija Serbian Mine Action Centre (SMAC) 
Dmytro Yadchenko SESU (Ukraine) 
Ghazaka  Edgar Central African Republic (CAR) 
Grigor Basentsyan Center for Humanitarian Demining and Expertise (CHDE) 
Ihor Humeniuk SESU (Ukraine) 
Kateryna Drozd Demine Ukraine/Ministry of Economy Ukraine 
Oleksii Kukin SESU (Ukraine) 
Quang Hop Le Vietnam Mine Action Center (VNMAC) 
Rita El Khoury Lebanon Mine Action Center (LMAC) 
Yevhenii  Zubarevskyi Secretariat of NMAA Ukraine 
Yusif Heydarov Mine Action Agency of the Republic of Azerbaijan (ANAMA) 

Mine Action Organizations 

Angela De Santis FSD 
Branislav Jovanovic EODWORLD 
David Wiley MAG 
Katherine James The HALO Trust 
Matt Abercrombie The HALO Trust 
Michael Nevard The HALO Trust 
Michael Heiman APOPO 
Xavier DEPREYTERE Humanity & Inclusion 
Julie Bouvier Humanity & Inclusion 

Academia and Research and Technology Organizations 

Dejan Blagojevic Academy of applied technical studies 
Mariazel Maqueda 

López 
EPFL  

Michael Zimmer Aurelian Industries, LLC 

Technology Providers and Equipment Manufacturers 

Emile LeBrun Tech 4 Tracing 
Frederic Guerne Digger Foundation 
Timothy de Smet Aletair LLC 
Torsten Vikström SITE Scandinavian Information Technology 
Viacheslav  Shvaidak  Dropla Tech ApS  
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GICHD 

Alain Nellen GICHD 
Armen Harutyunyan GICHD 
Boris  Ohanyan GICHD 
Georgina  Darlow GICHD 
Pedro  Basto GICHD 
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Annex B – Pre-meeting information 

Food for thought 
2025 Innovation Conference and Award 
The 2025 GICHD Innovation Conference will take place from 28-30Oct25, in Luxembourg. A Save 
the Date letter will be disseminated during the month of December. The Conference will follow the 
format adopted in 2023 with plenaries covering broader subjects and shorter simultaneous 
breakout sessions, as well as an exhibition area and speed pitch sessions. Planning of the event 
will kick off in early Jan25.  
This event provides a platform for meaningful discussions about broad challenges to innovation 
(e.g. Intellectual Property Rights and Patents), as well as opportunities to discuss technical 
aspects of innovative practices, share good practice, spark dialogue, and forge new partnerships. 
For additional information about the 2023 Innovation Conference, see here: 2023 IC Report. 
Guiding questions: 

• Which themes/subjects would be useful/interesting to be covered at the 2025 Innovation 
Conference? 

• Would you be interested in contributing to a break-out session or plenary?  
• What other suggestions would you make on the format of this Innovation Conference? 

 

GICHD Innovation Award 
In 2025 GICHD will launch a new initiative: an Innovation Award. This initiative is designed to 
motivate individuals and organizations from academia, research, technology, and 
entrepreneurship to contribute their innovative ideas against specific problem statements. It will 
take the form of a Call for Papers and intends to draw the attention of a wider community external 
to Mine Action.  
An independent panel will evaluate submissions in response to a Call for Papers on predetermined 
themes, awarding one or more winners. Awardees will have the opportunity to present their ideas 
at the Innovation Conference, potentially see their proposals supported for testing and evaluation 
in operational settings and receive a symbolic monetary prize. 
The general theme in 2025 will be Land Release. Up to two specific problem statements within 
the theme will be identified.  
Guiding questions: 

• Which specific problem statements/subject would you suggest for the Innovation Award? 
• Would you be willing to be part of the independent panel? 
• What other suggestions would you make on the format of this initiative? 

 

Mine Action Research Agenda(s): Land Release 
In 2025, GICHD will launch a series of Mine Action Research Agendas, starting with a Research 
Agenda for Land Release. It is intended document comprehensively, but in a summarized manner, 
the prioritized needs and requirements for R&I within Land Release. It will provide an overview of 
the current state as well as of the art of technologies/methods and their potential applications.  
We expect these Research Agendas will promote broader needs-based approaches, bridging the 
gap between the practitioners and the academic, research and technology organizations and 
equipment manufacturers. By documenting prioritized needs, Research Agendas also support 
road mapping research, R&D, establishment of partnerships and funding of R&I initiatives.  

https://www.gichd.org/fileadmin/uploads/gichd/Photos/Innovation_Conference_2023/GICHD_Innovation_Conference_Report.pdf
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GICHD will take the lead in this work and counts on contributions from the ITG participants. Initial 
outline and periodic drafts will be circulated within the ITG for revision.  
Guiding questions: 

• What are the most pressing research and innovation needs within the theme of Land 
release? 

• Would you be willing to be support the drafting of this Research Agenda? 
• Which subject should follow Land Release to be covered by a Research Agenda?  
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Annex C - Agenda 

Time  Activity and Topic  

OPENING (30 mins) 

09:00-09:15 Welcome and opening remarks (review of previous action items) 

09:15-09:30 Appointment of ITG co-Chairs 

WORKPLAN 2025 (60 mins) 

09:30-09:45 Other planned innovation activities (participants invited to share) 

09:45-10:00 GICHD planned innovation activities 

10:00-10:30 Debate/contributions 

SHARING OF INFORMATION (30 mins) 

10:30-10:45 UNOPS update (Rory Collins) (could not attend) 

10:45-11:00 Back brief Innovation Session: AI for Mine Action (Geneva, Oct24) 

WRAP UP (15 mins) 

11:00-11:15 Wrap up and way ahead 
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Annex D – Meeting Slide deck 
(Shared in a separate pdf file). 
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