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Pre-meeting information: Preparatory meeting of the Mine 
Action Innovation Technical Group (MA ITG), 23rd May 24 

Introduction 
This pre-meeting information note has been prepared to support a fruitful debate during the 
preparatory meeting of the Mine Action Innovation Technical Group (MA ITG), to be held in 
Video Teleconference, on 23rd May 2024, from 1400-1700 (CET).  

Participants are invited to read this note in advance of the meeting and prepare short 
interventions centered on the guiding questions suggested. 

For the purpose of this meeting, Innovation is to be understood as the creation or adoption of a 
new or improved product or process which is novel to Mine Action, addresses evidence-based 
problems, and contributes to safer, more efficient, and more effective management of the threats 
posed by explosive ordnance. 

This note is structured in 4 sections. After this short Introduction, the Objectives of the meeting 
are presented together with main guiding questions. A section providing Food for thought follows 
with additional questions that could be useful for the discussion. The last section constitutes the 
proposed Agenda for the session, including respective coordination instructions.  

 

Objective 
The MA ITG is envisioned as a collaborative platform bringing together diverse stakeholders, 
such as experts from mine action organizations, relevant national authorities, research and 
technology entities, academia, and other expert organizations. This platform is intended to 
promote needs-based approaches, map technological advancements, and foster further 
coordination and collaboration in support of successful innovation in the Mine Action sector. 

It is envisioned as a collaborative and inclusive endeavor, by practitioners and for practitioners. 

The aim of this preparatory meeting is to discuss the scope and ToR of the MA ITG. The 
meeting will therefore gravitate around the following main guiding questions: 

 Does the sector need a MA ITG? 
 What might this technical group do for the sector? 
 How might stakeholders actively contribute to this technical group? 

 

Food for thought 
MA ITG as a Hub for Innovation 
Innovation is not a single-actor effort, but rather a dynamic and emergent process that is the 
product of multiple actors and their relationships – an Innovation System. A Hub for Innovation 
convening these diverse stakeholders in an integrated platform could enhance sharing of new 
knowledge, promote needs-based approaches, prioritize efforts, minimize duplication of effort, 
and facilitate identification of synergies and the establishment of collaborative partnerships. 
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A Hub for Innovation would support the identification and analysis of bottlenecks preventing the 
advancement of novel technologies or methodologies. 

 Would a Hub for Innovation improve Mine Action sector’s innovation efforts? 
 In what ways can a Hub for Innovation promote needs-based approaches within a Mine 

Action Innovation System? 
 How can a Hub for Innovation effectively convene diverse stakeholders and foster 

collaboration to address the complex challenges of Innovation in Mine Action? 
 

MA ITG and Research Agendas 
Research Agendas document comprehensively the prioritized needs and requirements for R&I 
for a given sector or a sector’s cluster, as well as providing an overview of the current state of 
the art of technologies/methods and their potential applications. They are living documents, 
subject to systematic updates (e.g. every 2-3 years) and constitute an important reference to 
promote broader needs-based approaches, bridging the gap between the practitioners and the 
academic, research and technology organizations and equipment manufacturers. By 
documenting prioritized needs, Research Agendas also support road mapping Research, R&D 
and implementation of new technologies/methods. 

Research Agendas are more effective when collaboratively developed. This fosters ownership 
among the sector’s stakeholders, promoting their active engagement in pursuing partnerships 
and initiatives aligned with the agenda's established priorities.  

Research Agendas can also be used as a reference for donors and other funding sources 
interested in funding R&I, as they provide evidence about the sector’s needs and about the 
suitability of potential solutions proposed.  

 Would such Research Agendas be a useful tool for the Mine Action sector? 
 What might a Mine Action Research Agenda look like?  
 How might stakeholders actively contribute to the development of a Mine Action 

Research Agenda? 
 

MA ITG and Innovation events 
GICHD intends to continue organizing regular and sequential innovation events, such as the 
Innovation Conference, smaller Innovation Sessions/workshops on specific themes (e.g. AI, 
Robotics, Remote Sensing) or Innovation Prizes/Challenges. These are envisioned as open 
multi-stakeholder events promoting partnerships, dialogue and dissemination of innovative 
technologies/methods.  

Such Innovation events facilitate the sharing and dissemination of information, advance agendas 
for specific Innovations, as well as support the identification of potential partnerships and 
opportunities for collaboration.  

 In what ways do innovation events facilitate the sharing of information, advancement of 
specific innovation agendas, and identification of potential partnerships and collaboration 
opportunities? 

 How might these events be structured to maximize their impact and outcomes? 
 How might stakeholders actively contribute to the planning of the Innovation Events 

organized by GICHD? 
 

Participants are invited to provide feedback on the questions above, according to relevance, and 
not necessarily on all of them. Contributions on other points not covered in the paper which are 
found relevant for the general discussion will also be welcomed.   
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MA ITG meeting agenda (23rd May 24) 
The session is scheduled for three (3) hours and will be structured as a dynamic workshop, 
divided into three sections as outlined below: 

 

Section A – Opening plenary (50 minutes) 

 Welcome and Opening remarks 
 Problem statement and introduction of the concept of the MA ITG 
 Introduction to main lines for ToR 

Break – (10 minutes) 

Section B – Breakout Sessions (60 minutes) 

 Interventions by participants (3-5 minutes each organization) 
o Feedback on the guiding questions, MA ITG and ToR 
o Areas of interest/current innovation activities 

 Debate 

Break – (10 minutes) 

Section C – Closing plenary (50 minutes) 

 Back brief from selected spokesperson from each of the breakout sessions 
 Q&A 
 Way ahead (method for approval of ToR, next meetings) 
 Closing remarks 

 

Coordination instructions: 

 Together with this note, you have received an outlook invitation with the Meeting Link 
and ID. You can also find them here: https://us02web.zoom.us/j/89380690401;      
Meeting ID: 893 8069 0401 

 Connection check: the session will be open 15 minutes before the scheduled starting 
time to allow participants to connect and make a communications check.  

 Please insert your identification when joining the session in the following format:       
LAST NAME_FIRST NAME_ORGANIZATION 

 Ground house rules will be communicated at the beginning of the session. 
 Please make sure to: 

o Keep the cameras turned on (particularly when speaking). 
o Keep microphones muted when not speaking. 
o Use the raise the hand button to ask for the floor – a moderator will give you the 

floor on the first opportunity.  
o Be mindful of the time constraints of a meeting with a large audience and adhere 

to allotted speaking times. 
o Explore the chat function for questions and/or to provide feedback. 

 Breakout sessions participation will be automatically assigned by the Videoconferencing 
system. You will be brought back automatically also to the plenary session at the end of 
the breakout. 


