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Background 

‘Cooperation’ is one of six key thematics in the EORE AG work plan for 2021. Within this thematic, 
the AG committed to supporting the following output: 

2.1 Good practices and innovations are shared and promoted globally 

The five activities foreseen in support of this output make use of a range of platforms. Some of 
these – such as the organisation of workshops and webinars – are already well defined in other 
concept notes or ongoing projects. Others, however, would benefit from more detail to guide their 
implementation.  

This guidance therefore aims to define how the cooperation portion of the work plan can 
concretely be implemented, with a specific focus on three dimensions: facilitating the sharing of 
experiences, developing more micro-content and creating a new online home for the iMREWG. 

Part I: Sharing Experiences 

Several activities in the EORE AG 2020 work plan involve the sharing of experiences on specific 
topics. This includes lessons learned and good practices on: 

• Evaluability assessments of EORE activities (activity 1.1.2) 

• EORE approaches grounded in behaviour change theory (activity 1.3.2) 

• EORE responses to the COVID-19 pandemic (activity 2.1.2) 

• Innovative EORE initiatives (activity 2.1.2) 

• National strategic planning for risk education (activity 2.1.2) 

• EO casualty data collection, management, analysis and dissemination (activity 4.1.1) 

• Standardisation of beneficiary definitions (activity 4.1.2) 

Sharing content in other languages also supports activity 2.2.1: promoting the translation of key 
EORE resources and tools into other languages beyond English. 

The infographic on the next page provides further guidance on what content is sought and how 
organisations can go about doing so. All listed options should be considered valid ways of sharing 
experiences in support of the EORE AG work plan.  
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Part II: Producing Micro-Content 

Following a recommendation from the EORE AG Progress Report 2020 to produce more ‘bite-size, 
user-friendly resources’ that are highly focused and with practical examples, the EORE AG agreed 
in its 2020 work plan to make this a priority. Specifically, it states that this micro-content will be 
developed and disseminated on key topics for EORE practitioners, including current and emerging 
challenges, with examples of good practices and links to relevant standards and guidance 
(activity 2.1.5). 

Any content that is able to be quickly read/watched and digested counts. Examples include 1-2 
page briefs, blog posts, videos, testimonies and so on.  

The following next steps are recommended to concretely advance this activity: 

 Encourage ‘EORE Hour’ hosts to produce micro-content summarising their webinar 
Status: this was included in the checklist of roles and responsibilities 

 Encourage practitioners sharing experiences relevant to EORE practitioners to produce 
micro-content 
Status: this is included in part I of this guidance 

 Create a template for a short brief that can be easily adapted to relevant topics by any 
interested parties  
Status: template will be shared on the EORE AG website once endorsed 

https://www.gichd.org/fileadmin/GICHD-resources/info-documents/EORE_Advisory_Group/EORE_AG_Progress_Report_2020.pdf
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Part III: A New Online Home for the iMREWG 

The work plan foresees the development and maintenance of an online repository of key EORE 
documents, guiding principles and good practice materials – led by UNICEF (activity 2.1.1). A 
natural home for this repository is the International Mine Risk Education Working Group 
(iMREWG), an informal network of over 400 EORE practitioners that is managed by UNICEF. 
However, while the regular email exchanges between group members provide an instant way for 
practitioners to seek advice and share their experience, the current platform does not provide 
sufficient support and is not enough user-friendly for uploading, categorising and locating 
resources.  

An all-in-one community platform could serve as a one-stop shop for EORE practitioners to access 
resources, engage with each other and share their own experiences. Parts of the platform could 
be open for anyone to access and others restricted to iMREWG members. Various providers offer 
ready-made platforms that could be employed (such as Community from Higher Logic, CommUnity 
from Personify or a Sharepoint template), or else it could be custom built. Depending on the 
platform selected, the following features could be considered: 

 

https://www.higherlogic.com/solutions/online-community/
https://personifycorp.com/products/member-engagement-solutions/community
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The resource library portion of this community would combine existing libraries like those on 
COVID-19 and from the training in Spiez into one. It would also allow anyone to add relevant 
resources to the library in a structured way. Folder categories could include: 

 

Resources in other languages should also be mainstreamed across the different categories – for 
instance, through sub-folders or language tags. 

The annex provides several examples of online communities of practice and platforms that can be 
taken as inspiration. 

https://unicef-my.sharepoint.com/personal/hlaurenge_unicef_org1/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fhlaurenge%5Funicef%5Forg1%2FDocuments%2FEORE%20and%20COVID%2019&originalPath=aHR0cHM6Ly91bmljZWYtbXkuc2hhcmVwb2ludC5jb20vOmY6L2cvcGVyc29uYWwvaGxhdXJlbmdlX3VuaWNlZl9vcmcxL0VxZEUzVjJCRkZCT29HdzBfbzBDbnhrQmVYWUJKdVI5WkpFTHNhdW5LWmZhTHc%5FcnRpbWU9QTl0R0hRUm4yVWc
https://unicef-my.sharepoint.com/personal/hlaurenge_unicef_org1/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fhlaurenge%5Funicef%5Forg1%2FDocuments%2FEORE%20Spiez%202019&originalPath=aHR0cHM6Ly91bmljZWYtbXkuc2hhcmVwb2ludC5jb20vOmY6L2cvcGVyc29uYWwvaGxhdXJlbmdlX3VuaWNlZl9vcmcxL0VpaXR0OHU4eXp4SWxBOEtCNU9teFdnQkpGVW9yMWRvRkkyWm5aMFl5RUU5dEE%5FcnRpbWU9VFhsSTZRTm4yVWc
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Annex: Community Website Examples 

1. Basic SharePoint Community 

The SharePoint community template includes a discussion forum (with option to reply or like), list 
of community members (with badges) and categorisation options. 
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2. Deluxe SharePoint Community 

 
These SharePoint intranet samples include: 

• Blog posts 

• News articles 

• Future and past events 

• Member profiles 

• A tool pack 

• Information/service pages 

• Social media feeds 
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3. Specialised Community Platforms 

The Outcome Mapping Learning Community (OMLC) is ‘is a global, informal, open membership 
network for sharing information and facilitating learning on using Outcome Mapping’. Its website 
includes: 

• A password-protected discussion 
space 

• A resources section including the 
Outcome Mapping Practitioner Guide 
which allows members to contribute 
‘nuggets’ to the various sections of the 
guide 

• An events calendar 
• Mapping of use cases around the 

world 
• A member directory 

 

 

 

 

Saferspaces is ‘an interactive platform run by and for community safety and violence prevention 
practitioners in South Africa to connect, shareknowledge and learn from each other.’ Its website 
includes: 

• A section to ‘understand 
concepts’ that functions similar 
to a virtual textbook 

• A section to ‘be inspired’ that 
describes ongoing initiatives, 
including member-added 
projects 

• A section to ‘learn how’ with 
links to tools and practical 
assistance 

• A database to connect with 
others 

• A blog  

• An events calendar 

• The ability to filter the website 
according to certain themes 

• An option to subscribe to a 
newsletter 

 

https://www.outcomemapping.ca/outcome-mapping-practitioner-guide
https://www.saferspaces.org.za/

