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EORE AG
ABOUT THE EORE ADVISORY GROUP

The Explosive Ordnance Risk Education (EORE) Advisory Group (AG) was launched in 2019. It provides overall guidance
to the sector and identifies ways to improve the integration, effectiveness, efficiency, and relevance of EORE. It draws on
the expertise of over 15 United Nations (UN) agencies, international organizations, international NGOs and national mine
action authorities who serve as members or observers to the group. It is co-chaired by the United Nations Children’s Fund
(UNICEF) and a rotating NGO. The Geneva International Centre for Humanitarian Demining (GICHD) serves as secretariat.

EORE ADVISORY GROUP MEMBERS & OBSERVERS

Core members: DanChurchAid (DCA) [NGO Co-Chair from January 2026], Danish Refugee Council (DRC), Fondation
suisse de déminage (FSD), The HALO Trust, Geneva International Centre for Humanitarian Demining (GICHD), Humanity
& Inclusion (HI), Iragi Kurdistan Mine Action Agency (IKMAA) [ (NMAA representative], Center for Humanitarian Demining
and Expertise SNCO in Armenia(CHDE SNCO) [NMAA representative], Mines Advisory Group (MAG), Norwegian People’s
Aid (NPA), United Nations Development Programme (UNDP), UNICEF, United Nations High Commissioner for Refugees
(UNHCR) and United Nations Mine Action Service (UNMAS).

Associate members: International Campaign to Ban Landmines—Cluster Munition Coalition (ICBL-CMC), International
Organization for Migration (IOM), United Nations Office for Project Services (UNOPS).

Observer: International Committee of the Red Cross (ICRC).
Co-chairs: UNICEF (permanent) and DCA (rotating INGO—-until end of 2027).

Secretariat: GICHD.

2 | Summary of 2025 EORE Stakeholder Survey Results



EORE AG

CONTENTS
ABOUT THE EORE ADVISORY GROUP. . . ...ttt ittt e ittt iaia st eana s s s enannnnsnans 2
EORE ADVISORY GROUP MEMBERS & OBSERVERS. . . ........iiiii ittt et a e e e nasannnnannens 2
CONTENT S ..ttt ettt e e e a et a et aa s e s et anaasssasannasnasasasnnsnsnsnnsnsnsnsnnsns 3
T = 1 10 1T 0T ) 4
RESPONDENTS’ PROFILE. . .. ...ttt it ittt a et ta e e aa e sasaseasasasasnasarasnnensnsnnnn 5
RAISING THE PROFILE AND INCREASING RESOURCES FOREORE. . ........c.iiiiitiiiiinntennnnnnsnennnnns 6
Global policy documents, publications,andresearch............. ... ittt earaenns 6
@Al GEIE 00 0ooo00000000000000000000000600060060006000006000000006006000006000000000000000000000¢ 7
Annual funding for EORE. . . .. ... ... i i it i ettt e e et sasananaesananaasasasnnsasnnnnnns 8
Stakeholder perceptions onthe profile Of EORE. . . .. ... ... oottt ittt e e e e e enearnnns 9
2025 stakeholder perception by geographic level and thematicarea............. ... ... iiiiiiiinnnnn.. 9
Trend 2022-2025 (% of perceived increase, all geographiclevels) ............ ... i, 1
IMPROVING ACCESS TO EFFECTIVE EORE METHODS, TOOLS, AND APPROACHES ..................ccivant. 1
IO U T saaana0a0000008000000000000000000000000808000000000000000008000000000000000000000000 1
Challenges in accessing or uUsSiNg EORE reSOUIrCes ... .......cucitirironrnnnrarenennnrarnnranarannnenns 13
ADOPTING GOOD PRACTICES FOREORE . .. ...ttt ittt e in e e anaasacasaneannsasannasnsnsnns 14
Training PACKAgES . .. ..ottt ittt it ettt e e e e e e a e 14
rRE S A0 R AiEi o 0 0 000000000 000000000000000000000000000000000000000000000000000000000000 14
In-country co-ordination . . .. ... ... ... ittt e e e e e e e e a e 15
Integration with other mine action pillars and broadersectors ............. ... it 16
SECTORINEEDS . . ...ttt ittt e et aa e atas s e sasaneasasasaseasnasasassnsnsnsnnsnsnsnsns 17
Emerging operational needs in 2025. .. ....... ... ittt it e a e e a e 17
Suggested capacity development areas. . . . ... ...ttt i et a e 18
SUGGESTIONS FOR THE EORE ADVISORY GROUP. . . ...ttt iiei et ianaa e nannnsaeannnns 19
Suggested areas of improvement: perspectives fromrespondents ................ .. . i i iiii i 19
Suggested areas of improvement: perspectivesfromdonors ............. ... i i it i i i 20
ENDNOTES . ...ttt ittt ittt sttt e e st e et aas st et aaaa st e st anaas s s s s ssenannnnssessnnnnsnnns 21

Summary of 2025 EORE Stakeholder Survey Results | 3



EORE AG
METHODOLOGY

The 2025 EORE Stakeholder Survey was carried out from 12 January to 16 February 2026,
building on the revised methodology introduced in 2023. The survey aims to assess progress
across the risk education sector, identify continued needs, and inform future priorities.

e The survey ran from 12 January to 16 February 2026.

* An invitation to complete the survey was shared with members of the EORE AG, the
international Mine Risk Education Working Group and Mine Action Area of Responsibility
(MA AoR); it targeted national mine action authorities, donors and other stakeholders as well
as relevant individuals who completed the 2024 EORE Stakeholder Survey.

* 130 unique respondents: 81 men, 48 women, and 1 respondent that preferred not to say.

* Respondents were from 55 different organizations.

* Most respondents (67 per cent) represented international organizations, NGOs, companies
or UN agencies directly involved in EORE delivery.

e For 95 per cent of respondents, EORE was a sole or partial focus of their work.

* Most respondents (72 per cent) reported focusing on a single country, with the remainder
working at global, multi-country or regional level.

* Respondents represented 8 regions and 30 countries and territories.
Note: Where prior-year figures are not directly comparable due to survey design changes,

this is indicated throughout the report. The 2025 survey received 130 unique responses,
compared to 118 in 2024 and 133 in 2023.

4 | Summary of 2025 EORE Stakeholder Survey Results



RESPONDENTS’ PROFILE

EORE AG

This section summarizes the key profile characteristics of the 2025 survey respondents.

Organisation Type

H National authority

[ International operator
Local operator

M EORE support

W Other sectors

I Consultant

H Donors

Thematic Focus

B Work all the time on EORE

M Work frequently on EORE
Work occasionally on EORE

M Rarely work on EORE

M Never work on EORE

Geographic Focus

M Global
[l Regional or multi-country
Single country

Region

Multiple regions/Global

Oceania

Central & Eastern Europe & the Caucasus
Sub-Saharan Africa

Southeast Asia

Northern Africa

Middle East

Latin America & the Caribbean
Central and South Asia

©
s

Analysis: The 2025 survey saw an
increase in total respondents from 118
(2024) to 130, with respondents coming
from 55 different organizations across
30 countries and territories. There
was greater representation from EORE
support organizations (16 per cent vs 9
per cent in 2024) and a slight increase
in the proportion of national mine action
authorities (NMAAs) (12 per cent vs 9
per cent). The share of respondents from
other sectors decreased (23 per cent vs
30 per cent), suggesting the 2025 survey
reached a somewhat more specialized
EORE/mine action audience. Female
respondents increased to 37 per cent (vs
33 per cent in 2024).
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RAISING THE PROFILE AND INCREASING RESOURCES FOR EORE

This section summarizes key indicators that reflect the visibility of EORE in global policy and advocacy spaces, as well as
trends in dedicated funding in 2025.

Global policy documents, publications, and research

The following table shows the indicator for policy documents, publications and research for 2025.

.||| # of policy documents, publications and research published on EORE 16

Analysis: The EORE sector contributed to at least 16 global policy documents, publications, and research documents
in 2025. The number of publications in 2025 further increased compared to 2024 (14), continuing a strong upward
trend from 2023 (10) and 2022 (2). Between 2020 and 2024, the EORE AG recorded all publications on EORE in the
Journal of Conventional Weapons Destruction (published by James Madison University’s Center for International
Stabilization and Recovery—CISR) as an indicator to measure progress and visibility of the EORE sector.

The Journal suspended production after publication of its 2024 issues due to US government funding being terminated.
This pause affects 2025 and 2026, with CISR actively seeking new funding sources. While the suspension deprives
the EORE sector of a long-standing platform for disseminating research and good practices across the mine action
and post-conflict reconstruction sectors, the number and diversity of publications produced in 2025 nevertheless
demonstrate the sector’s continued momentum and ability to contribute to global policy, operational, and research
discussions through multiple channels.

Global publications in 2025: EORE AG Work Plan 2025-2026, EORE AG, May 2025; EORE AG Progress Report
2023-2024, GICHD on behalf of the EORE AG, August 2025; Saving Lives in Conflicts: Risk Education and Conflict
Preparedness to Protect Civilians in EWIPA Settings, Humanity & Inclusion, August 2025; Explosive Ordnance Risk
Education (EORE) in the Convention on Cluster Munitions: from national ownership to national leadership, CCM Report
by the Risk Education Coordinator, September 2025; Cluster Munition Monitor 2025, ICBL-CMC, September 2025;
EORE-Camp Co-ordination & Camp Management (CCCM) Collaboration Tip Sheet, CCCM Cluster, MA AoR, and
GICHD, September 2025; Spiez Results-Based Management and EORE Training Package, UNICEF/GICHD, October
2025; Landmine Monitor 2025, ICBL-CMC, December 2025.

Other global publications mentioning EORE: Final Evaluation of MACM Il (the Mine Action and Cluster Munition
Programme Il) Mines Advisory Group, MAG, January 2025; Report of the UN Secretary General on Children in Armed
Conflict, June 2025; Report of the UN Secretary General — Assistance in mine action, July 2025; Summative Evaluation:
MAG’s Humanitarian Mine Action Multi-Country Programme 2022-2025 funded by the Government of Norway, MAG,
August 2025; Clearing Cluster Munition Remnants 2025, Mine Action Review, August 2025; Explosive weapons and
child casualties in conflict: Five key facts, UNICEF, November 2025; Clearing the Mines 2025, Mine Action Review,
November 2025; UN General Assembly (UNGA) Resolution on Assistance in Mine Action, December 2025.
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https://www.gichd.org/fileadmin/uploads/gichd/migration/fileadmin/GICHD-resources/info-documents/EORE_Advisory_Group/EORE_AG_Work_plan_2025-2026.pdf
https://www.gichd.org/fileadmin/user_upload/EORE_Progress_Report_2024_v04_WEB.pdf
https://www.gichd.org/fileadmin/user_upload/EORE_Progress_Report_2024_v04_WEB.pdf
https://www.hi.org/sn_uploads/document/Report-EORE-CPP-in-EWIPA-settings-FINAL-2025.pdf
https://www.hi.org/sn_uploads/document/Report-EORE-CPP-in-EWIPA-settings-FINAL-2025.pdf
https://docs.un.org/en/CCM/MSP/2025/13
https://docs.un.org/en/CCM/MSP/2025/13
https://the-monitor.org/reports/cluster-munition-monitor-2025
https://www.gichd.org/fileadmin/uploads/gichd/Page_photo_content/Explosive%20Ordnance%20Risk%20Education/Collaboration_tip_sheet_v09_final.pdf
https://the-monitor.org/reports/landmine-monitor-2025
https://www.maginternational.org/media/filer_public/f5/c1/f5c1fb2f-653b-4fbd-8cbf-98c9016b6ddb/evaluation_report__final_evaluation_of_macm_ii_mines_advisory_group.pdf
https://www.maginternational.org/media/filer_public/f5/c1/f5c1fb2f-653b-4fbd-8cbf-98c9016b6ddb/evaluation_report__final_evaluation_of_macm_ii_mines_advisory_group.pdf
https://docs.un.org/en/S/2025/247
https://docs.un.org/en/S/2025/247
https://reliefweb.int/report/world/assistance-mine-action-report-secretary-general-a78259-enarruzh
https://www.maginternational.org/media/filer_public/e6/30/e630c4a6-e299-42e1-b0e3-8ffced2553a7/norway_evaluation_report_for_web.pdf
https://www.maginternational.org/media/filer_public/e6/30/e630c4a6-e299-42e1-b0e3-8ffced2553a7/norway_evaluation_report_for_web.pdf
https://www.mineactionreview.org/assets/downloads/Cluster_Munition_Remnants_2025.pdf
https://www.unicef.org/media/176371/file/EWIPA_FactSheet_Digital_3.pdf.pdf
https://www.unicef.org/media/176371/file/EWIPA_FactSheet_Digital_3.pdf.pdf
https://www.mineactionreview.org/documents-and-reports/clearing-the-mines-2025
https://docs.un.org/en/A/RES/80/74

EORE AG

Global events

The following table shows global events indicators for 2025.

# of side events on EORE at formal meetings of the Anti-Personnel Mine Ban 0
Convention (APMBC) and Convention on Cluster Munitions (CCM)

000 . . . . .

(o enen) # of plenary sessions dedicated to EORE at the National Directors Meeting 0
# of side events dedicated to EORE at the National Directors Meeting 1

Analysis: The EORE AG and its secretariat organized one side event during the National Directors Meeting (NDM) in
April 2025 dedicated to protecting civilians in active conflict. The session explored the role of conflict preparedness
and protection (CPP) in safeguarding civilians during active conflicts, as well as how NMAAs integrate CPP into EORE;
it also showcased successful EORE/CPP co-ordination strategies. Panellist included representatives from the EORE
AG, the Lebanon Mine Action Center, the GICHD, NPA, HI, UNICEF, and NORCAP on behalf of the Consortium for
Civilian Safety and Security.

An APMBC side event on “Strengthening Community Resilience Through Explosive Ordnance Risk Education and
Victim Assistance,” hosted by Nigeria and the Centre for Social Cohesion, Peace & Empowerment, was planned for
December 2025 but postponed to a later date due to logistical constraints.

The list below reflects additional events organized or co-organized by EORE members in 2025.

Other policy and advocacy events

* NDM Panel (April 2025): Intervention during the GICHD side event on Residual Contamination Management (RCM),
including sharing of recommendations from the GICHD study on EORE in RCM.

* CCM Intersessional Panel (April 2025): the GICHD was a panellist on stakeholders’ dialogue: “Increased significance of
risk education considering reduced clearance”.

* CCM presidency workshop (June 2025): the GICHD organized and facilitated a hybrid workshop on “Moving from
national ownership to national leadership of EORE” on behalf of the CCM presidency (June 2025).

* EORE/CPP workshop (June 2025): HI organized an EORE/CPP workshop to support the implementation of the explosive
weapons in populated areas (EWIPA) declaration, bringing together representatives from the UN, international and
national NGOs, the ICRC, national mine action authorities, States, and donors from diverse sectors.

* Online training on “IMAS for EORE: Policy and Practice” (July—August 2025): Developed by the GICHD, this training
was designed for members of the EORE-CPP Technical Working Group and broader mine action partners.

* CCM 13th Meeting of States Parties (September 2025): Panel intervention by the GICHD at the event: “A Fifteen-Year
Journey: Lao PDR’s Story Under the CCM”.

* Convention on Certain Conventional Weapons—-Amended Protocol Il (CCW AP Il) (September 2025): Intervention on
improvised explosive device (IED) risk education at the CCW APIl meeting of experts.
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Annual funding for EORE

The following section details annual funding trends for the period 2020-2024."

Annual funding for EORE (in USD million) 2024:17.2

# of donors separately reporting their funding for EORE activities 2024:13

7 B

Source: /CBL-CMC Landmine Monitor 2021--2025 (for 2020-2024 data).

2020-2024 annual funding for EORE (USD million)

20
18
16 17.2
14
12

10

2]

N

N

Analysis:? Annual dedicated EORE funding increased significantly from USD 11.7 million in 2023 to USD 17.2 million
in 2024, with the number of donors rising from 11 to 13. This is a notable increase, though it should be noted that
eight donors reported an additional USD 11.4 million for integrated victim assistance and risk education projects not
included in the USD 17.2 million figure.

Two-thirds of funding for integrated clearance projects (USD 346.4 million) went to projects that included risk
education, demonstrating the extent to which EORE is embedded within wider mine action programming. Within the
5-year period 2020-2024, dedicated funding specifically for risk education represented 2 per cent of all international
support, totalling USD 55 million. Annual contributions for dedicated risk education have remained within a 1-2 per
cent range of overall mine action funding.

In 2024, donors reported dedicated EORE activities across 12 States and one other area, and for activities at global
level. Irag, Myanmar and Ukraine received the most funding (69 per cent of the total). Germany, Japan, the United
Kingdom and the United States provided the largest amounts with combined contributions of USD 12.2 million (71 per
cent of the total).

The EORE AG continues to advocate for more systematic and disaggregated reporting of EORE funding to improve
visibility, accountability, and evidence-based resource mobilization for the EORE sector.

8 | Summary of 2025 EORE Stakeholder Survey Results
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Stakeholder perceptions on the profile of EORE

In 2025, respondents were asked to compare the situation to 2024. The following figures reflect 2025 perceptions, with
comparisons made with figures from previous years.

% of stakeholders perceiving an increase in the importance of EORE in their 599

workplace ?

, % of stakeholders perceiving an increase in EORE funding 25%
0.0 0

% of stakeholders perceiving an increase in number of EORE staff 28%

% of stakeholders perceiving an increase in quality of EORE 53%

2025 stakeholder perception by geographic level and thematic area

Analysis:® At the national level, perceptions of funding and staffing are notably negative: 37 per cent of country-level
respondents perceived a decrease in funding, and 30 per cent a decrease in staff, outweighing positive perceptions
in both cases. This contrasts with the global level, where perceptions were more positive across all four indicators.

Interestingly, the perception of declining funding at national level stands in contrast with the actual increase in dedicated
EORE funding from USD 11.7 million to USD 17.2 million in 2024, suggesting that the benefits of increased global
funding only benefited some countries, or that the funding cuts announced in early 2025 have already overshadowed
the 2024 gains in respondents’ perceptions.

STAKEHOLDER PERCEPTION: IMPORTANCE OF EORE

M Decreased IN THE WORKPLACE COMPARED TO 2024
Increased
No change
B Not sure
——— I I 0 — 0
At global Level At regional level At national level
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STAKEHOLDER PERCEPTION: LEVEL OF FUNDING

M Decreased COMPARED TO 2024
M Increased
No change
M Not sure
7 8
e Bl (& ]
] ]
At global level At regional level At national level

STAKEHOLDER PERCEPTION: NUMBER OF STAFF
M Decreased COMPARED TO 2024
[ Increased
No change
M Not sure

1
I h 0

At global level At regional level At national level

STAKEHOLDER PERCEPTION: QUALITY OF EORE
M Decreased COMPARED TO 2024
@ Increased
No change
M Not sure

At global level At regional level At national level
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Trend 2022-2025 (% of perceived increase, all geographic levels)

Perception indicator 2022 2023 2024 2025
Increase in importance of EORE N/A 57% 64% 59%
Increase in EORE funding 28% 29% 23% 25%
Increase in number of staff 27% 33% 34% 28%
Increase in quality of EORE N/A 57% 66% 53%

Analysis: In 2025, overall perceptions of EORE importance (59 per cent) decreased slightly from a peak in 2024
(64 per cent), while remaining above the 2023 level (57 per cent). Funding perceptions improved marginally (25 per
cent vs 23 per cent in 2024) but remained below 30 per cent across all four years. Staff increases are perceived less
frequently (28 per cent vs 34 per cent in 2024), and quality perceptions have also decreased (53 per cent vs 66 per
cent in 2024).

These trends should be interpreted in context: the higher 2024 figures may have been influenced by the momentum
generated by the APMBC 5th Review Conference in November 2024, which brought increased optimism and visibility
to the EORE sector. Conversely, decisions in early 2025 by the United States, and to a lesser extent the United
Kingdom and Switzerland, to cut humanitarian support, including direct support to mine action operations, likely
contributed to less positive perceptions at national level of staffing and quality, as reflected in several respondent
comments.

As one respondent from South Sudan noted: “In 2024 and early 2025, the EORE programme engaged a total of
121 personnel, including staff from national NGOs, international NGOs, and commercial UNMAS contractors. Due
to funding cuts, staffing levels were reduced to 36 personnel by the end of 2025, significantly impacting operational
capacity and programme reach.”

IMPROVING ACCESS TO EFFECTIVE EORE METHODS, TOOLS,
AND APPROACHES

Resource use

In 2025, respondents were asked whether they had used resources developed or promoted by the EORE AG and its
members.*

% of stakeholders that reported using at least one resource developed, promoted or 71%
— shared by the AG® °
Ay

Average # of resources used by stakeholders 9
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AVERAGE # OF RESOURCES USED BY ORGANIZATION TYPE IN 2025

m 2025
Io 2024
Donors
Consultants
otrer sectors TN
eore support TR
Local operators TR R
international operators  TRNE

National Authority

Analysis:® In 2025, 71 per cent of respondents reported using at least one EORE resource, which remains stable
compared to 2024 (73 per cent) and significantly higher than 2022 (37 per cent), though below the 2023 peak (92
per cent). The average number of resources used remained at 9, continuing the upward trend from 6 in 2022 and 8
in 2023.

National authorities and local operators reported the highest average use (11 resources each), up from 9 and
11 respectively in 2024. By contrast, donors reported using almost no resources (0, down from 2 in 2024) and
consultants saw a sharp drop (7, down from 17 in 2024).

As shown in the chart below, the most used resources in 2025 are International Mine Action Standard (IMAS) 12.10
Explosive risk education (EORE) (80 per cent), the Introduction to EORE Essentials e-learning (75 per cent), IMAS
05.10 Information management for mine action, and the Advanced EORE e-learning (both 66 per cent), followed by
the guidance on standardizing beneficiary definitions and the EORE Hour webinar series (both 61 per cent).

The least used resources are the Displacement Tracking Matrix (22 per cent), and resources from the digital EORE
portfolio (between 23 per cent and 27 per cent). Notably, these are also the least-known resources, with awareness
levels ranging from roughly 31 per cent to 48 per cent, suggesting that low usage is driven primarily by limited
visibility or access rather than a lack of relevance.
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Challenges in accessing or using EORE resources

Eighteen per cent of respondents reported challenges in accessing or using EORE resources in 2025, compared to 20 per
cent in 2024.

¢ Reported challenges included:” * lack of a one “go-to platform” to access pertinent
resources more easily
¢ lack of information about existing resources and where

to find them (majority of respondents; N=5 responses)  language barriers
« insufficient connectivity and/or computer literacy to * lack of resources and guidance tailored to the context
access and download available resources and needs of operators.

% OF STAKEHOLDERS USING RESOURCES IN 2025

EORE Sector Mapping (2024) 43%
EORE AG Progress Report 2023-2024 37%
EORE AG Progress Report 2021-2022 42%
EORE AG Webpage 57%
Displacement Tracking Matrix 22%
iIMREWG Community of Practice 55%
EORE Hour Webinar Series 61%
Annual Course on "Delivering Effective EORE" in Spiez and training package (UNICEF) 40%
Advanced EORE e-leaming (GICHD, 2023) 66%
Introduction to EORE Essentials e-learning (GICHD, 2022) 75%
Digital EORE Micro-Content (2023) 24%
Digital EORE Partnership and Platform Mapping (2023) 23%
Digital EORE Project Mapping 27%
Resource Library on DEORE* - Spiez Workshop 2022 (UNICEF/GICHD) 28%
EORE in Residual Contamination Management 35%
Guidance on Standardizing Beneficiary Definitions 6
Review of New Technologies & Methodologies for EORE in Challenging Contexts 39%
Using Barrier Analysis to Improve EORE 34%
Working Paper on Measuring the Results of EORE 53%
IMAS 05.10 on information management for mine action
TNMA** 05.10/01 Measurement and reporting of beneficiaries 58%

TNMA** 12.10/01 on IED Risk Education 50%

-
3 S
2

IMAS 12.10 on EORE 80%

*DEORE = digital EORE
** TNMA = Technical Note for Mine Action
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ADOPTING GOOD PRACTICES FOR EORE
Training packages

In 2025, respondents were asked whether their organization had an internal EORE training package in use, and when it was
last revised or updated.

% of stakeholders reporting a training package in use on EORE 74%

% of stakeholders reporting that the training package was updated after 2020 52%

]
Jo

% of the above who reported that the revised training package is compliant with

()
IMAS 12.10 92%

Analysis:® In 2025, 74 per cent of EORE delivery/support respondents reported having a training package in use
(N=69), continuing the upward trend from 58 per cent (2022) and 64 per cent (2023). Of the 36 respondents with
recently updated packages who answered the IMAS compliance question, 33 (92 per cent) reported that their
package is compliant with IMAS 12.10, a continued improvement from 83 per cent in 2024 and 58 per cent in
2021-2022.

However, one third of all organizations with a training package (N=23) report having last updated it in 2020 or before,
indicating that a significant proportion are using potentially outdated materials.

This demonstrates both progress in the uptake and alignment of training packages with IMAS 12.10, and the continued
need to support more regular review and revision of training content across the sector.

Results-based management

%%D # of different organizations reporting having a Theory of Change (ToC) specific to 1"

EORE in place at global level

Analysis: Of the 25 respondents with a global or regional EORE mandate, 11 reported having a ToC specific to EORE,
7 reported that EORE was included in their organization’s global ToC, 6 reported having no ToC, and 1 was not sure.
Two organizations adopted their ToC in 2024-2025, showing ongoing investment in results-based management.

The EORE AG’s sector-level ToC initiative, led by UNICEF, is expected to support wider adoption of contextualized
ToCs in coming years.

14 | Summary of 2025 EORE Stakeholder Survey Results
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In-country co-ordination

Country-level respondents (N=90) were asked whether their organization was participating in co-ordination bodies at
national level.

[0)
(e
|
[0)
e
/ \

/Do

% of country-level stakeholders that participate in at least one co-ordination body 97%

Do ‘Do

Do

% OF STAKEHOLDERS PARTICIPATING IN THE FOLLOWING CO-ORDINATION BODIES

m 2025

8%
Bilateral co-ordination 2024

6%

o | B3
Other co-ordination body
2%

National or subnational EORE Working Group

50%

Child Protection AoR and/or Alliance for Child Protection in

Humanitarian Action Education Cluster 24%

Mine Action Sub-Cluster/AoR

49%

3%
None of the above
2%

Note: This chart does not include a “Not applicable/Not relevant” answer option (N=7 responses; 8 per cent in 2025 and 1
per cent in 2024).

Analysis:® Co-ordination rates remain very high in 2025, with 97 per cent of country-level respondents participating
in at least one formal co-ordination body, broadly consistent with 98 per cent in 2024 and above 2023 (89 per cent)
and 2022 (88 per cent). Participation in Mine Action AoR/sub-clusters (49 per cent) and national EORE working
groups (46 per cent) remain the most common co-ordination mechanisms.

Respondents were also invited to comment on co-ordination through an optional open-ended question. Their
responses reveal that co-ordination on EORE varies significantly across contexts. Several countries report strong,
well-functioning mechanisms; notably South Sudan (where respondents referred to a monthly EORE working group
with UNICEF, the NMAA and UNMAS), Colombia (where formal mine action mechanisms are complemented with
flexible bilateral co-ordination, including a Mine Risk Education Roundtable in 2025), and Afghanistan (where well-
established co-ordination is integrated with development and humanitarian projects).

However, many respondents highlight persistent challenges, including insufficient co-ordination leading to
duplication and overlap between operators; the absence of dedicated EORE working groups; and EORE being
treated as secondary to survey and clearance (e.g., in Lao PDR). Funding cuts, particularly from the United States,
were described as having disrupted co-ordination in some contexts, leaving gaps in school curriculum integration
and victim assistance linkages (e.g., in Colombia). In Myanmar, the national co-ordination mechanism has been
reportedly suspended since the 2021 coup, which has limited co-ordination to regional quarterly meetings.

Summary of 2025 EORE Stakeholder Survey Results | 15
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Integration with other mine action pillars and broader sectors

Country-level respondents (N=90) were asked whether EORE was integrated with other mine action pillars and included in
broader humanitarian and development plans.

INTEGRATION OF EORE WITH OTHER MINE ACTION PILLARS AT COUNTRY LEVEL IN 2025

Il None of the above
Victim assistance efforts
Clearance efforts

Il Survey efforts

INTEGRATION OF EORE IN HUMANITARIAN AND DEVELOPMENT PLANS IN 2025

I 2% [l None of the above
(]

Other local and regional plans

2%

Note: These charts do not include a “Not applicable/Not relevant” answer option (N=5 and 6 responses; 6-7 per cent in
2025 and 1-4 per cent in 2024).

National development plan

B Humanitarian response and protection plan

Analysis: Integration of EORE with other mine action pillars continues to be high in 2025, at comparable levels with
2024, with 54 per cent reporting integration with survey efforts and 51 per cent with clearance. Integration with victim
assistance has increased (43 per cent vs 38 per cent in 2024), a positive trend aligned with the EORE AG’s advocacy
for a more holistic approach to mine action.

Integration of EORE in broader humanitarian and development planning remained stable between 2024 and 2025,
with most respondents (61 per cent) citing humanitarian response and protection plans, followed at a distance by
national development plans (29 per cent). The two respondents who selected “Other local and regional plans”
referred to a “Municipal contingency plan” (in Colombia) and the “Great Return programme of IDPs to their homeland”
(in Azerbaijan).

Several respondents who provided additional comments on integration highlighted the need to move from stand-
alone EORE co-ordination towards integrated approaches, while ensuring that community-level information flows,
including from affected populations themselves, are strengthened through better-resourced local actors.
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SECTOR NEEDS

Emerging operational needs in 2025

Respondents were asked to select a maximum of three emerging needs among 11 options. The 2025 survey received 123
responses to this question, compared to 118 in 2024.

% OF STAKEHOLDERS REPORTING NEEDS ON THE FOLLOWING TOPICS:
m 2025

2024
36%

EORE for internally displaced persons (IDP)/refugees

»
-
£

42%

Integration of EORE in humanitarian, development and education initiatives

'S
o
B

IS
—
X

Emergency EORE (armed conflict or natural disaster) o
o

EORE for communities affected by active use of explosive weapons (e.g. CPP) 38%

|t‘
X

33%

EORE for improvised explosive devices (IED)
32%

22%
16%

Integration of EORE with clearance and survey

28%
31%

Integration of EORE with victim assistance

12%
EORE for small arms and light weapons (SALW)

EORE chemical, biological, radiological and nuclear weapons (CBRN)

I§m ?QI

12%

Risk education for residual risk management
12%

0%
0%

Other

Note: This chart does not include a “Not applicable/Not relevant” answer option (N=4 responses; 3 per cent in 2025 and 2
per cent in 2024).

Analysis: Integration in humanitarian, development and education initiatives (42 per cent) and emergency EORE (42
per cent) are the top two emerging needs in 2025. Emergency EORE has risen significantly compared to 2024 (42
per cent vs 31 per cent), consistent with growing operational demands in active conflict settings. Integration with
clearance and survey has also increased notably (22 per cent vs 16 per cent). Risk education for SALW has more
than doubled (12 per cent in 2025 vs 5 per cent in 2024), suggesting increased attention to protection risks linked
to the widespread presence and circulation of weapons in conflict-affected settings. Together with the continued
prominence of emergency EORE and EORE/CPP approaches (38 per cent in 2025), these trends highlight sustained
operational needs in volatile and conflict-affected environments.

Summary of 2025 EORE Stakeholder Survey Results | 17



EORE AG

Suggested capacity development areas

Respondents were asked to select a maximum of five areas where they felt less confident. The 2025 survey received 123

responses compared to 118 in 2024.

% OF STAKEHOLDERS REPORTING FEELING LESS CONFIDENT ON THE FOLLOWING TOPICS:

Digital EORE

Resource mobilisation for EORE

Social and Behaviour Change Communication approaches
Monitoring and Evaluation in EORE

Injury surveillance

Training curriculum development

EORE integration with other sectors

Quality Assurance/Quality Control

EORE advocacy and policy

Field testing of EORE messages/material/activities
Accreditation processes

Gender, age, disability and diversity-sensitive approaches
Information management

EORE needs assessment and profiling of beneficiaries
Training and capacity building

EORE and residual risk management

Result-based management (RBM) in EORE

EORE emergency response management

Community engagement

Planning and prioritisation

IMAS compliance

EORE Integration in Mine Action

m 2025
22%
2024

N
2
-
N
N
=Y
B
o N
*
R

=
3

13%

3
‘g‘

14%
20%

11%

4
B
-
@
X
N
B
=

15%

©
‘#

15%
22%

8%

IS
*|

6%

|§

9%
15%

21%
14%

12%
10%

‘

2%

=
‘:ﬂ

13%

2
R

13%

10%

~ ~
Ii!| *‘

7%

a
X
@
g
=

8%

©
|$

9%

Note: This chart does not include a “Not applicable/Not relevant” answer option (N=19 responses; 15 per cent in 2025
and 15 per cent in 2024). The “Other” answer option was also excluded as respondents’ answers were not relevant to the
question (N=8 responses; 7 per cent in 2025 and 6 per cent in 2024).

Analysis: EORE sector integration and resource mobilization (both 24 per cent) are the top capacity development
areas in 2025, followed by digital EORE (22 per cent) and information management (21 per cent). Compared to 2024,
information management has increased notably (21 per cent vs 14 per cent), as have social and behaviour change
communication (SBCC) (18 per cent vs 14 per cent) and quality assurance/quality control (15 per cent vs 9 per cent).
EORE advocacy and policy have declined (15 per cent vs 22 per cent), which may reflect the availability of more

sector guidance materials.
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SUGGESTIONS FOR THE EORE ADVISORY GROUP

Suggested areas of improvement: perspectives from respondents

Respondents were asked if they had any suggestions for the EORE AG. In 2025, 35 respondents provided substantive
suggestions that were analysed and compiled into broader categories.

NUMBER OF STAKEHOLDERS SUGGESTING THE EORE AG TO... 2025

2024

Support and resources in SBCC
Strengthen donors’ involvement / financial support
Translation of EORE resources
Provide guidance on inclusive EORE (disability, gender, age, mental health)
Develop global best practices resources / material development
Adjust EORE AG organization and membership
Strengthen financial and technical support to NMAAs

Integrate EORE in broader global networks and agendas

Improve EORE library / centralized access to resources / dissemination
of resources

Support and resources in RBM/MEAL

Digital EORE / innovation

SupPort in quality management

Support and resources on emergency EORE / CPP
Support in advocacy and resource mobilization
Support localization and national capacity development

Create a dynamic EORE community of practice

~

Provide training / technical support / capacity building

Analysis: Training and capacity building remain the most frequently cited priorities (9 mentions), followed by
community of practice (7, up from 3 in 2024) and localization (6). Emergency EORE/CPP has more than doubled
(5 vs 2), while digital EORE/innovation and integration of EORE in broader global networks and agendas emerge as
new categories (4 and 3, respectively). Translation of resources has declined significantly (1 vs 5 in 2024), potentially
reflecting translation efforts over the past year.
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Suggested areas of improvement: perspectives from donors

Donor respondents were asked to select a maximum of three areas of improvement for the sector, among 14 options. In
2025, 4 respondents identified as donors (compared to 3 in 2024 and 2 in 2023).

Analysis: The chart below shows a top donor suggestion in 2025 as clearer information on gaps and needs (two
mentions). Results-based management, disability mainstreaming, and better sector co-ordination are new priorities
compared to 2024. The small number of donor respondents (four) means these figures should be interpreted with
caution.

Asked about their reporting, two donors indicated that EORE funding is not reported separately from other mine
action pillars, one was not sure, and one indicated “not applicable”. As one donor explained: “We use the APMBC,
CCM, and CCW reporting templates. While we specify the pillar of mine action that is being funded, we do not report
on these separately.” Another noted that this was “due to non-earmarked funding as to the nature of the activities.
This means we had a view on the fact that EORE activities were funded but not on for what amount or budget.” These
responses underscore a persistent challenge in tracking dedicated EORE funding at the global level.

IMPROVEMENTS DONORS WOULD MOST WISH TO SEE IN EORE .

2024

Other: Better sector coordination

Stronger demonstration of social and behaviour change success

Stronger ownership by States Parties/NMAAs

Clearer information on gaps and needs in EORE

Stronger results-based management, including ToC, results framework and indicators
Stronger priority-setting mechanisms

Stronger age-sensitive programming

Increasing disability mainstreaming approaches

Increasing gender mainstreaming approaches
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For more information, resources and EORE AG publications, visit: GICHD/EORE AG website
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ENDNOTES

ICBL-CMC collects data on mine action funding for the previous year. Figures for funding for 2025 will be presented in 2026.

Analysis: International Campaign to Ban Landmines (ICBL), Landmine Monitor 2025, December 2025.

The charts on stakeholders’ perceptions do not include “Not applicable/Not relevant to my role” answer options across geographical
levels—between N=0 (“Importance of EORE in the workplace”) and N=31 (Quality of EORE).

Respondents were asked, for each resource, if they had used them: “Using a resource can simply be reading and sharing it but also using
it as a reference or a guideline to update and develop EORE documents, to inform EORE programming or reporting, or for advocacy purposes.”

The participants were asked about 24 resources in 2024 and 2025, 22 resources in 2023, and 5 resources in 2022.
The participants were asked about 24 resources in 2024 and 2025, 22 resources in 2023, and 5 resources in 2022.

17 out of 18 respondents answered this open question about the challenges they have faced in accessing or using the EORE resources
mentioned in the survey.

Out of 93 respondents in 2025 from EORE operators, NMAAs or EORE support organizations, 90 respondents in 2024, 122 respondents in
2023, and 90 respondents in 2022.

Out of 90 country-level respondents in 2025, 82 in 2024, and 96 in both 2023 and 2022.

Since 2023, the GICHD has undertaken extensive translation of EORE resources, including: TNMA 12.10/01 on IED risk education, into
Arabic, French, Korean, Russian, Spanish and Viethamese (2023-2024); IMAS 5.10 on information management for mine action, into
Arabic, French, Spanish and Vietnamese (2023-2024); TNMA 05.10/01 on measurement and reporting of beneficiaries, into French and
Arabic (2024); the Advanced EORE e-learning into French (2024) and Ukrainian (2025); the Introduction to EORE Essentials e-learning,
into Arabic, Ukrainian and French (2023); the EORE Sector Mapping and Needs Analysis, into French and Arabic (2024); EORE and Residual
Contamination Management into French (2024); and the SBCC EORE toolkit into Spanish (2025).
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