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INNOVATION SESSION: MINE ACTION IN URBAN AREAS 
 
Participants Guide for Thematic Working Sessions 

I. Purpose and Expected Result 

On Day 2, your group will examine one challenge in mine action in urban areas, develop a 

promising response and record it in a concise project brief. Bring your operational or 

disciplinary experience, test assumptions with others and help the group identify a realistic 

way forward. On Day 3, groups will present and discuss their concepts. 

The working process moves from experience to a defined problem, then to requirements, 

ideas and a project concept. The initial problem statement is a starting point: your group may 

refine it as the discussion develops. 

II. Working Themes 

Participants will work in small groups of approximately ten people. Groups are intended to 
bring together diverse backgrounds and perspectives so that problems are considered not 
only from a technical mine action perspective but also in relation to urban recovery, 
reconstruction and affected communities.  

The eight working themes are: 

1. Land release in urban areas: Land release in urban areas (NTS, TS and clearance) 
presents challenges due to complex, debris-rich, three-dimensional environments and 
a wide range of types of EO, including IEDs. These factors impact operational 
efficiency and increase safety risks.  

2. Building clearance: Searching and clearing EO in multistorey buildings entails 
addressing the risks posed by possible structural instability, access and occupational 
health hazards other than explosives, among other factors, making it a slow and time-
consuming task.  

3. Debris management versus rubble clearance: Determining whether to adopt debris 
management or rubble clearance approaches in urban areas is often challenging, 
given the difficulty of determining the likelihood of EO being present in rubble. This 
creates uncertainty in task classification, roles and procedures, which can lead either 
to inefficient use of clearance assets or to safety risks in debris management.  

4. Detection of EO in urban areas: Detecting EO in urban areas presents challenges due 
to dense rubble, the wide range of types of EO, including IEDs, and high levels of metal 
clutter. This limits the use of existing detection systems and reduces detection 
accuracy.  

5. Adapting information management systems for urban areas: Existing mine action 
information management systems are not tailored to integrate and analyse complex 
urban data layers, such as three-dimensional environments, infrastructure damage 
and dynamic population data, limiting their effectiveness in supporting decision-
making and reporting progress in urban operations.  
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6. Prioritization and decision-making in urban areas: Mine action prioritization in urban 
areas lacks clear, risk-based criteria and indicators to guide task selection across NTS, 
TS and clearance. As a result, evidence may not be used consistently and operational 
data may not be well integrated into decision-making.  

7. Adapting EORE/CPP for urban areas: Delivering targeted, adequate and timely 
EORE/CPP in urban settings poses distinct challenges due to population density, fast-
changing contexts and the wide range of types of EO, including IEDs.  

8. EOD and blast mitigation: Render safe procedures and demolition in place of large EO 
items in populated urban areas and close to critical infrastructure require extensive 
preparation. Detonation can produce additional damage to buildings, trigger structural 
collapse and endanger structures that communities rely upon for shelter and 
livelihoods.  

Each group begins with an initial problem statement. This should be treated as a starting point 
rather than a fixed formulation. One of the first tasks of the group is to test, discuss and, where 
useful, refine it. 

III. How to Contribute 

• Share concrete examples: what happens in practice, who is affected, what has been 

tried and where current approaches fall short. 

• Listen across disciplines: ask whether methods from disaster response, engineering, 

reconstruction or urban planning could be adapted safely to mine action. 

• Help define the problem before advocating a particular tool or solution. Distinguish 

what an approach must achieve from how it might achieve it. 

• Make room for all voices, especially practitioners and national authorities whose 

contexts the concept must serve. 

• Test ideas constructively for safety, feasibility, ownership, evidence and potential 

benefit. 

IV. Day 2 Working Process 

1. Understand and refine the problem 

Suggested time: approximately 2–2.5 hours 

Discuss where the problem occurs, who experiences it, its consequences and the evidence 

behind it. Consider current practice and its limitations. Agree on a specific problem statement 

before moving to solutions. 

2. Identify key requirements and enabling factors 

Suggested time: approximately 30–45 minutes 

Identify the conditions any successful response must meet: operational needs, safety, 

information, standards, national ownership, institutional responsibilities, resources, 
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coordination and community concerns. Describe needs without prescribing a particular 

technology. 

3. Explore and develop possible solutions 

Suggested time: approximately 1–2 hours 

Build on one another’s ideas. A useful response may be a method, tool, procedure, guidance, 

partnership, training activity or combination. Consider what has already been tried, who would 

use the approach, how it improves current practice and what could prevent it from working. 

Select a concept worth developing and testing further. 

4. Develop the way forward 

Suggested time: approximately 1–1.5 hours 

Identify first steps, required partners and potential leadership. Consider evidence needs, 

development, testing and evaluation, a possible pilot, barriers and indicators of success. The 

roadmap should show a credible path, even if some implementation details remain open. 

V. Cross-Cutting Considerations 

Urban mine action does not take place in isolation. Consider relevant cross-cutting issues 
throughout the discussion, rather than treating them as separate topics. 

The following considerations should be kept in mind where applicable: 

• integration and coordination with reconstruction, urban recovery and government 
actors;  

• support to critical infrastructure restoration;  
• civilian protection and vulnerability;  
• trauma-informed operational approaches;  
• contractor assurance and phased handover;  
• operational accountability and auditable urban clearance recording; and  
• environmental protection.  

Not every consideration will be equally relevant to every group. These considerations can be 
used as a checklist to test the concept, rather than trying to force every issue into the project 
brief. 

A particularly useful question towards the end of the session is: 

“If this solution were implemented in a real mine action operation in urban areas, what actors, 
approaches or consequences outside mine action would we need to consider?” 
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VI. Outputs and Presentations: Project Brief Template  

Before lunch on Day 2, each group will give a short progress back-brief in Plenary Room A. 

Explain the problem chosen, any refinement to the initial statement and the direction you 

intend to explore in the afternoon. This is an opportunity to spot overlaps and seek input 

informally. There will be no questions and answers during the back-brief. 

By the end of the thematic working session, each group should submit one project brief 
summarizing its work. The project brief should translate the group's discussion into a concise 
and actionable concept. 

It should include: 

Theme / Project title 
A concise title reflecting the proposed concept. 

Problem statement 
A clear and specific description of the problem the project intends to address. The initial 
problem statement may be refined by the group. 

Background / context 
Why does the problem matter? Who is affected? How does it affect safety, efficiency, 
effectiveness or urban recovery? 

Key requirements and enabling factors 
The main operational, institutional, technical, information, coordination or other 
requirements that a solution needs to address. These should not refer yet to a specific 
solution. Bullet points can be used.  

Proposed solution / project concept 
What is proposed? How would it address the identified problem? What is innovative or 
different about the approach? Explain why this solution is feasible. Highlight any unique 
benefits or advantages it offers compared to existing solutions.  

Potential challenges and risks 
What could prevent or complicate implementation? 

Way forward / roadmap 
What are the key next steps? Consider research or concept development, stakeholder 
engagement, testing and evaluation, piloting and potential implementation. Ensure the 
roadmap is realistic and provides a clear path to achieving the project's goals. Bullet points 
can be used.  

The project brief needs to stay practical while requiring enough information to connect the 
problem, proposed solution and implementation pathway.  
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On Day 3, groups will present and discuss their completed briefs. Agree within your group who 

will present. Any presentation format may be used. Clarity of the problem, concept and way 

forward matters most. 

VII. Project Selection Categories and Criteria 

Following the presentation and discussion of the project briefs on Day 3, participants will 
collectively select project ideas in three categories: Most Actionable, Most Groundbreaking 
and Most Impactful. 

They are not intended to constrain ideation but can help groups test and strengthen their 
project concepts by considering feasibility, originality and potential impact. 

Most Actionable 

Description: Presents the clearest and most realistic roadmap for implementation. 

Criteria: 

• Clearly defined and relevant problem statement tied to mine action needs.  
• Realistic roadmap with key steps, possible bottlenecks and milestones.  
• Feasible within the existing framework of mine action.  

Most Groundbreaking 

Description: Presents the most original and transformative solution, either technically or 
through new partnerships and collaboration. 

Criteria: 

• Creative application of existing technologies in new contexts, even if it challenges 
current practices.  

• Demonstrates an original collaboration between stakeholders.  
• Demonstrates potential for significant transformation in its focus area.  

Most Impactful 

Description: Presents the greatest potential to improve efficiency, effectiveness and safety 
in mine action. 

Criteria: 

• Addresses a critical challenge and offers a feasible solution.  
• Provides measurable benefits, such as time or cost savings, or safety improvements.  
• Demonstrates potential for broad adoption across various contexts.  
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VIII. Working together 

Keep discussion focused on mine action in urban areas and respect participants from 

different organizations and contexts. Do not use the group to advance political positions. 

GICHD does not tolerate abusive conduct, aggressive behaviour or harassment. Raise any 

concern with your facilitator. The facilitator can refer it to the event organizer, Alain Nellen. 

Offenders may face disciplinary or legal sanctions and may be excluded from the event. For 

more information on GICHD’s safeguarding framework, please consult: GICHD Safeguarding 

Accountability Framework. 

 

-END- 

 

  

https://www.gichd.org/about/gichd-safeguarding-accountability-framework/
https://www.gichd.org/about/gichd-safeguarding-accountability-framework/
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