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TENTATIVE AGENDA 

INNOVATION SESSION:  

MINE ACTION IN URBAN AREAS  
29 SEPTEMBER -1 OCTOBER 2026, CHEMIN DES CRÊTS 17, GENEVA, 

SWITZERLAND,  

 

DAY 1 – MINE ACTION IN URBAN AREAS: UNDERSTANDING THE 

CONTEXT, 29 SEPTEMBER 2026 

Location: Plenary Room B 

Time  Activity and Topic  

OPENING SESSION  

08:15-09:00 Registration  

09:00-09:30 Welcome address 

09:30-10:00 Keynote speech 

10:00-10:30 Coffee break 

SESSION A: Part 1- Current practices and challenges for survey and clearance in urban areas  

10:30-10:45  Framing the survey and clearance approach in urban areas 

10:45-11:45  Operating in urban areas - case studies  

11:45-12:00  Q/A 

12:00-13:30 Lunch (Cafeteria) 

SESSION A: Part 2- Current practices and challenges for EORE/CPP in urban areas 

13:30-13:45  Framing the Explosive Ordnance Risk Education (EORE) and Conflict 
Preparedness and Protection (CPP) approach in urban areas  

13:45-14:15  EORE and CPP operations in urban Areas – case studies  

14:10-14:30  Q/A 

14:30-15:00 Coffee break  

Session B: Disaster response and reconstruction: other experiences operating in urban areas 

15:00-16:15  Disaster response and reconstruction operation in urban areas – case 
studies: 

Governance: Urban planning, prioritization and coordination  
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Humanitarian access, Risk Awareness and Safer Behaviour (RASB), and 
Mental Health and Psychosocial Support (MHPSS) 

Disaster relief-natural hazards  

Debris and rubble management systems that include EO hazards  

16:15-16:30 Q/A  

16:30-17:00 Setting the stage for thematic group work  

17:15-18:45 Ice-breaker reception (Cafeteria) 

 

DAY 2 – THEMATIC WORKING SESSIONS, 30 SEPTEMBER 2026 

Location: Plenary Room B, Breakout room 1, 2 and 4 

Time  Activity and Topic  

THEMATIC WORKING SESSIONS 

09:00-11:30 Thematic group work 

11:30-12:00 Back brief of group work (Plenary Room B) 

12:00-13:00 Lunch (Cafeteria) 

13:00-17:00 Thematic group work 

17:00 Submission of project briefs 

 

Note: 

Participants will be gathered into small groups of around 10 participants from diverse backgrounds. 

Each group will be appointed a facilitator. The groups will have the day to brainstorm innovative 

approaches that would address a specific problem statement, in the themes below. By the end of 

the day, the groups should submit a project proposal, summarising their work.  

Themes: 

1. Land release in urban areas  

Land release in urban areas (NTS, TS and Clearance) presents challenges due to complex, 
debris-rich, three-dimensional environments, and a wide range of types of EO, including 
IEDs. These factors impact operational efficiency and increase safety risks.  

2. Building clearance   

Searching and clearing EO in multistorey buildings entails addressing the risks posed by 
possible structural instability, access, and occupational health hazards other than 
explosives, among other factors, making it a slow time-consuming task.   

3. Debris management versus rubble clearance  

Determining whether to adopt debris management or rubble clearance approaches in urban 
areas is often challenging, given the challenges of determining the likelihood of the 
presence of EO in the rubble. This creates uncertainty in task classification, roles, and 
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procedures, which can lead either to inefficient use of clearance assets or to safety risks in 
debris management.  

4. Detection of EO in urban areas  

Detecting EO in urban areas presents challenges due to the presence of dense rubble, the 
wide range of types of EO, including IEDs, and high levels of metal clutter. This limits the 
use of existing detection systems and reduces detection accuracy.  

5. Adapting information management systems for urban areas   

Existing mine action information management systems are not tailored to integrate and 
analyze complex urban data layers (e.g. three-dimensional environments, infrastructure 
damage, and dynamic population data), limiting their effectiveness in supporting decision 
making and reporting of progress in urban operations.  

6. Prioritization and decision-making in urban areas  

Mine action prioritization in urban areas lacks clear, risk-based criteria and indicators to 
guide task selection across NTS, TS, and clearance. As a result, evidence may not be used 
consistently, and operational data is potentially not well integrated in decision making.   

7. Adapting EORE/CPP for urban areas   

Delivering targeted, adequate and timely EORE/CPP in urban settings poses distinct 
challenges due to population density, fast-changing contexts, and the wide range of types 
of EO, including IEDs.  

8. EOD and blast mitigation  

Render safe procedures and demolition in place of large EO items in populated urban areas 
and close to critical infrastructure require extensive preparations, and a detonation can 
produce additional damage to buildings, trigger structural collapse, and endanger structures 
that communities rely upon for shelter and livelihoods.   

 

DAY 3 – DEBATING RESULTS, 1 OCTOBER 2026  

Location: Plenary Room B 

Time  Activity and Topic  

RESULTS AND DEBATE  

08:30-09:30 Presentation and debate of the project briefs 

09:30-10:00 Coffee break 

10:00-11:00 Presentation and debate of the project briefs 

CLOSING SESSION 

11:00-11:30 Collective selection of project ideas 

11:30-12:00 Closing remarks  

 

 

-END- 


