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GMAP was able to 
implement its planned 
activities in 2015 due to 
the strong partnerships 
with a number of donors 
and organisations.  

 

 

GMAP would like to take 
this opportunity to thank 
all those who have 
supported our work in 
2015, with a particular 
mention of: 

 

 

 

The Federal Department of Foreign Affairs of 
Switzerland 

 

The Australian Department of Foreign Affairs and 
Trade (via the GICHD) 

 

The Ministry of Foreign Affairs of the Netherlands 
(via the Mines Advisory Group) 

 

UK Department for International Development (via 
NPA/GICHD) 

 

The German Federal Foreign Office (via GICHD) 

 

The United Nations Mine Action Service 

 

The Geneva International Centre for 
Humanitarian Demining 

 



foreword 
2015 has been a busy and rewarding year for GMAP. We have continued to receive requests for 
training, tools, advice and collaboration from many different mine action operators and countries. In-
depth technical assistance interventions, including gender and diversity assessments, targeted training 
and action planning, have been carried out with professionalism, in a timely manner and with high 
quality outputs and outcomes in 16 countries. 

 
Maintaining a stable budget and our team of one Director and one Programme Manager and with the 
invaluable support of interns, we managed to carry out the activities and reach the objectives set out 
for the year. 

 
Throughout 2015 there has been progress in areas linked to GMAPʼs strategic objectives, to 
strengthen the capacity of mine action organisations and authorities to mainstream gender and 
diversity into mine action interventions in order to make them more inclusive, efficient, effective and 
equitable. 

 
We have been able to see the results of our work in previous years, as partners have implemented 
recommendations, used tools and applied knowledge. Existing partnerships were strengthened and 
consolidated and new ones were initiated with mine action partners, but also with other peace and 
security actors, for example through the Maison de la Paix Gender and Diversity Hub. 

 
We look forward to a productive 2016 in which GMAPʼs work will continue to contribute to the 
implementation of UN Security Council Resolution 1325 and the women, peace and security agenda, 
Sustainable Development Goals, achieve gender equality and empower all women and girls, and 
promote peaceful and inclusive societies for sustainable development. We are grateful to our donors 
and partners for supporting us in our endeavour to make mine action better for all. 

 
 
Arianna Calza Bini 
Director 
GMAP 
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aabbreviations 
APMBC Anti-Personnel Mine Ban Convention 
CCLAM Centre Congolais de Lutte Antimines 
CCM Convention on Cluster Munitions 
CMC Cluster Munition Coalition 
DAICMA Dirección para la Acción Integral Contra Minas 
                      Antipersonal 
DRC Democratic Republic of Congo 
EOD Explosive Ordnance Disposal 
ERW Explosive Remnants of War 
GICHD Geneva International Centre for Humanitarian 

Demining 
GMAP Gender and Mine Action Programme  
HALO The HALO Trust 
HQ Headquarters 
IASC Inter-Agency Standing Committee 
ICBL International Campaign to Ban Landmines 
ICRC International Committee of the Red Cross 
IMSMA Information Management System for Mine Action 
IP Implementing Partner 
ISU Implementation Support Unit 
MAG Mines Advisory Group 
MAPA Mine Action Program for Afghanistan 
MRE Mine Risk Education 
NGO Non-Governmental Organisation  
NMAS National Mine Action Standards  
NPA                Norwegian People’s Aid 
NRA National Regulatory Authority 
NTS Non-Technical Survey 
PDR People’s Democratic Republic of Lao 
SADD Sex and Age Disaggregated Data 
SCOR Strengths, Challenges, Opportunities, Risks. 
SOPS Standard Operating Procedures 
UN        United Nations  
UNSCR            United Nations Security Council Resolution 
UXO Unexploded Ordnance 
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The Gender and Mine Action Programme 
(GMAP) is an international expert 
organisation based in Geneva, Switzerland 
working to make mine action more 
inclusive, effective, efficient and equitable 
through the mainstreaming of gender and 
diversity perspectives. GMAP also works 
towards the implementation of UN Security 
Council Resolution (UNSCR) 1325 through 
the promotion of womenʼs empowerment 
and participation in decision-making in 
mine action programmes, GMAP is based 
in Geneva, Switzerland and is hosted by the 
Geneva International Centre for 
Humanitarian Demining (GICHD). 
 

GMAP focuses on developing the capacity 
of mine action programmes, authorities 
and stakeholders to mainstream gender 
and diversity, to improve the impact of 
humanitarian mine action interventions on 
affected women, girls, boys and men from 
diverse groups. This is done through 
undertaking assessments and providing 
tailored training and advice on gender and 
diversity in mine action according to 
identified needs. GMAP carries out demand 
driven research to collect evidence, raise 
awareness and provide guidance on 
specific aspects of gender and mine action. 
GMAP contributes to the implementation 
of the Anti-Personnel Mine Ban Convention 

(APMBC) and the Convention on Cluster 
Munitions (CCM) through its advocacy 
work.      

GMAP is a learning organisation with a 
strong commitment to ensuring the 
delivery of high quality services and 
products that meet the expectations and 
requirements of external customers in 
terms of organisational learning, behaviour 
change and results. Continual improvement 
is an ongoing process within the 
organisation.

about GMAP  



GMAP field presence 2015 



 

Vision 
A world in which women, girls, boys and men from diverse groups are safe from mines and explosive 
remnants of war, and participate in and benefit from mine action equally 

Strategic 
Objectives 

An inclusive approach to mine action 
interventions that increases relevance, 
effectiveness and efficiency 

Gender and diversity are mainstreamed by mine 
action organisations in broader human security 
activities 

UNSCR 1325 on Women, Peace and Security 
is implemented by mine action organisations 

Outcomes 

1.1. Gender and diversity-sensitive mine 
action laws, policies, strategies or 
action plans are adopted, 
implemented and monitored by 
partners. 

1.2. Gender and diversity-sensitive 
standards and methods are applied 
and GMAP tools used by partners. 

1.3. Partnersʼ demonstrate commitment to 
gender and diversity mainstreaming 
by continuing to collaborate with 
GMAP 
 

 
2.1 Cooperation between GMAP and mine 

action actors on broader human security 
activities is strengthened 

2.2 Cooperation between GMAP and other 
human security � development actors is 
strengthened 

3.1 Increased female employment in mine     
action at all levels. 

3.2 	emale participation in mine action at the 
community level is better documented by 
mine action stakeholders. 

3.3 Increased female participation at 
international mine action meetings 
(APMBC and CCM MSPs, NDs and UN 
Advisors meeting) 

Outputs 

Research� Good practices and lessons learnt documented from gender and diversity mainstreaming in the field to human security stakeholders� 
methods and tools developed and disseminated 
 
Training and capacity development� Advice provided, men and women trained, baseline assessments, strategy development � action planning 
 
Advocacy� Relevant gender dimensions are included in the implementation and monitoring processes around the Anti-Personnel Mine Ban 
Convention and the Convention on Cluster Munitions. 
 
Monitoring and Evaluation�  systems are established to measure progress and outcomes of gender and diversity mainstreaming in mine action. 

Inputs 
Time, expertise, funds, network of contacts, project management. 
 

GMAP strategic framework 2015-2019 
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Laws Mine Action Law, Ukraine Policies Global Gender 
Policy, Mines Advisory 
Group (MAG) 

 
	rom 13 ¨ 15 October 2015, GMAP facilitated a session 
on gender-sensitive mine action in a seminar and 
workshop co-organised in Ukraine by the Organisation 
for Security and Cooperation in Europe Project Co-
ordinator in Ukraine, the Geneva Centre for Democratic 
Control of Armed 	orces and the GICHD with the 
Ukrainian authorities responsible for the issue of mines 
and explosive remnants of war. During the workshop, 
stakeholders were given expert input on the draft mine 
action law including specific recommendations on gender 
and diversity. 
 
In May GMAP visited MAGʼs headquarters in Manchester 
to facilitate a session on Gender Mainstreaming } 
�eading Change with the management team. During the 

session participants discussed key 
topics like how organisational 
leadership can achieve change and 
what actions can contribute to or 
prevent progress in gender 
mainstreaming.  
 
GMAP also conducted a training session 
on gender and mine action with eight 
staff (four women, four men) (see 
pictures below).  
 
	ollowing this visit, MAG rolled out a 
global gender policy. 

  
 
 
 

Outcome: Gender and diversity-sensitive mine action laws, policies, strategies or 
action plans are adopted, implemented and monitored by stakeholders. 

Objective one: An inclusive approach to mine action 
interventions that increases relevance, effectiveness and 

efficiency  
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Strategies 
 
�MOTS SN SGD �@SHNM@K �HMD �BSHNM �SQ@SDFX NE �NL@KH@ 
 
GMAP provided input to Somaliaʼs national mine action strategy that 
was being drafted, following a gender and diversity assessment of 
the mine action programme that was carried out the previous year. 
GMAP travelled to Somalia to facilitate a dedicated workshop with 13 
men and ´ women from the United Nations Mine Action Service 
(UNMAS), the Somalia Explosive Management Authority (SEMA) and 
representatives from five national NGOs.  

 
�NMHSNQHMF NE SGD 
DMCDQ �@HMRSQD@LHMF �SQ@SDFHDR 
 
In 2015 GMAP monitored the progress made on the  gender 
mainstreaming strategies that GMAP supported and developed in 
previous years. This year, GMAP monitored the progress made in 
Afghanistan, Darfur, �ao Peopleʼs Democratic Republic, and South 
Sudan.  
 
Overall, significant progress was made towards the implementation 
of GMAP recommendations from previous years. Afghanistan trained 
the gender focal points of the IPs and provided awareness sessions 
for their H� level staff. Moreover, most implementing partners had 
revised their operating procedures to include gender dimensions and 
risk education material was successfully reviewed and revised 
according to the needs of different sex and age groups.  The findings 
from the gender assessment of the U�O programme in �ao PDR and 
the Action Plan drafted in 201¯ were discussed with NRA and other 
partners and updated.  

Spotlight: South Sudan & 
Gender Mainstreaming 
 
GMAP carried out an 
assessment and strategy 
development exercise with the 
mine action programme in 
South Sudan in 2013. The 
strategy was officially adopted 
and the stakeholders have been 
working on the implementation 
over the last two years. In terms 
of results they report the 
following� ²5¸ of the relevant 
standards have been revised 
from a gender perspective� all 
contractors developed gender-
sensitive SOPs in line with the 
revised standards� all MRE and 
community liaison teams are 
mixed�  IMSMA forms have been 
revised to ensure Sex and Age 
Disaggregated Data is collected 
on participation in data-
gathering meetings and UNMAS 
has been monitoring 
participation of women, girls, 
boys and men in community-
level meetings� efforts have 
been made to include different 
age and sex groups in handover 
ceremonies, where appropriate� 
existing mine-risk education 
materials are currently being 
revised to ensure that images 
representing different sex and 
age  groups are used� the new 
quality assurance system 
introduced in September 2015 
included gender training� 
gender was mainstreamed in 
the National Disability Policy 
which is now awaiting approval 
from the relevant government 
ministry� the UNMAS Head of 
Operations was appointed as 
the gender focal point. 

 



 

12 
 

Action Plans 
 
�CNOSHNM NE SGD �TAQNUMHJ �BSHNM �K@M SN SGD �NMUDMSHNM NM �KTRSDQ �TMHSHNMR 
 
At the 	irst Review Conference of the Convention on Cluster Munitions (CCCM) in Dubrovnik 
representatives from over 100 states came together to reaffirm their commitment to the Convention and 
adopt the Dubrovnik Action Plan. GMAP contributed by organising a side event on the progress in the 
gender and diversity related provisions of the �ientiane Action Plan and the way forward with the 
Dubrovnik Action Plan, as well as by successfully lobbying for the inclusion of gender and diversity 
related language in the action plan such as� 
 

 
 
�DUDKNOLDMS NE SGD 
DMCDQ @MC �HUDQRHSX �@HMRSQD@LHMF �BSHNM �K@M NE SGD �HMDR �CUHRNQX 

QNTO~ �@N �DNOKD�R �DLNBQ@SHB �DOTAKHB 

 
GMAP carried out a gender and 
diversity assessment for the 
Mines Advisory Group (MAG) in 
the �ao Peopleʼs Democratic 
Republic during the period 6-15 
May 2015. At the end of the 
assessment a workshop was 
organized to present the findings 
of the assessment in the form of 

a Strengths, Challenges, Opportunities, Risks (SCOR) analysis and to facilitate discussions on the 
development of a gender and diversity mainstreaming action plan. One woman and five men 
participated in the action planning workshop and the plan is currently being implemented.  A monitoring 
visit will take place in 2016 to assess the extent to which MAG �ao were able to achieve their gender and 
diversity mainstreaming objectives. 
 

 
 

“…mainstream gender and age sensitiveness in the development of 
plans and programmes, as well as in the conduct of survey, clearance, 
and risk reduction education and other relevant activities” (Dubrovnik 
Action Plan) 
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�DUDKNOLDMS NE SGD 
DMCDQ @MC �HUDQRHSX �@HMRSQD@LHMF �BSHNM �K@M NE SGD �HMDR �CUHRNQX 

QNTO~ �HDSM@L 
 
GMAP carried out a gender and diversity assessment and action planning session with the Mines 
Advisory Group in �ietnam during the period 16-26 May 2015. At the end of the assessment a workshop 
was organised to present the findings of the assessment in the form of a Strengths, Challenges, 
Opportunities, Risks (SCOR) analysis and to facilitate discussions on the development of a gender 
mainstreaming action plan. 	our women and six men participated in the action planning workshop and 
the plan has been adopted and is currently being implemented.   

 
 
�NMHSNQHMF NE SGD 
DMCDQ �@HMRSQD@LHMF 
�BSHNM �K@M NE SGD �HMDR �CUHRNQX 
QNTO~ �Q@P 
 
GMAP carried out a refresher training and 
workshop with management (¯ women, 13 men) 
to review progress of action plan and draft a new 
action plan, and  held interviews with key 
individuals. Most of the recommendations from 
GMAPʼs visit in 2013 have been taken into account 
and there is strong management commitment to 
continue to mainstream gender and diversity in 
the programme. Employing women in operations, 
beyond risk education and community liaison, 
continues to be a big challenge, especially in the 
context of increased insecurity in the region. 
 
 
�NMHSNQHMF NE SGD 
DMCDQ �@HMRSQD@LHMF 
�BSHNM �K@M NE SGD �HMDR �CUHRNQX 
QNTO~ 
�DA@MNM 
 
In �ebanon, GMAP conducted  refresher training 
with management (´ men) and individual 
interviews to monitor progress of action plan and 
implementation of GMAPʼs recommendations 
from 2012. There are plans to increase the number 
of female searchers in 2016. Maternity leave and 
breastfeeding rights have been improved. 
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Spotlight: Monitoring 
the Gender 
Mainstreaming Action 
Plan of the Mines 
Advisory Group, the 
Democratic Republic 
of Congo 

 
GMAP carried out a 
monitoring visit to evaluate 
the extent to which the 2013 
action plan had been 
implemented. There had 
been an increase in the 
number of women 
participating in community 
level meetings and increased 
female employment in the 
programme. MAG DRC staff 
capacity was strengthened. A 
variety of different  training 
initiatives, targeting both 
national and international 
staff, in both support and 
operations roles had led to 
increased knowledge on 
gender and why it is 
important for mine action 
programming.  The fact that  
a significant amount of both 
financial and time resources 
have been committed to this 
over the last two years is very 
positive. 



 

Outcome: Gender and diversity-sensitive standards and methods are applied and GMAP tools are used by partners

�HMD�@BSHNM�RS@MC@QCR�
�HMSDQM@SHNM@K�@MC�
M@SHNM@K��@QD�@�JDX�
NODMHMF�ENQ�DMRTQHMF�
SGD�MDDCR~�OQHNQHSHDR�
@MC�B@O@AHKHSHDR�NE�
VNLDM~�FHQKR~�ANXR�@MC�
LDM�EQNL�CHEEDQDMS�
FQNTOR�@QD�S@JDM�HMSN�
BNMRHCDQ@SHNM�HM�
OQNFQ@LLHMF�@MC�
NODQ@SHNMR���TQHMF�
«¬°~�
����QDUHDVDC�
HMSDQM@SHNM@K�LHMD�
@BSHNM�RS@MC@QCR�
������~�M@SHNM@K�LHMD�
@BSHNM�RS@MC@QCR�
�������@MC�RS@MC@QC�
NODQ@SHMF�OQNBDCTQDR�
����R�~�DMRTQHMF�SG@S�
RTEEHBHDMS�FDMCDQ�@MC�
CHUDQRHSX�FTHC@MBD�G@R�
ADDM�HMBKTCDC�@S�@KK�
KDUDKR���M�CNHMF�SGHR~�

����BNMSQHATSDR�SN�
RTRS@HM@AKD�FDMCDQ�@MC�
CHUDQRHSX�L@HMRSQD@LHMF�
¨�DMRTQHMF�SG@S�SGHR�
ETMC@LDMS@K�
HMENQL@SHNM�HR�ATHKS�HMSN�
SGD�HMRSHSTSHNM@K�
JMNVKDCFD�NE�
NQF@MHR@SHNMR�@MC�SGD�
LHMD�@BSHNM�RDBSNQ���

�EFG@MHRS@M���@MC��DKD@RD~����~��NLLTMHSX�
�H@HRNM�}��@MCNUDQ������@MC�BNQQDRONMCHMF�
���ENQLR�QDUHRDC�SN�HMBKTCD�FDMCDQ�ODQRODBSHUD�
�LOKDLDMSHMF�O@QSMDQR�QDUHRDC�NODQ@SHMF�
OQNBDCTQDR�@MC�����ENQLR�SN�HMBKTCD�RDW�@MC�
@FD�CHR@FFQDF@SDC�C@S@�
�HMD�@BSHNM�ETMCHMF�OQNONR@KR�G@UD�RS@QSDC�SN�
QDEKDBS�
����BGDBJKHRS��
�����GTL@M�QDRNTQBD�CNBTLDMSR�QDEKDBS�
FDMCDQ�
�EFG@M�BTQQHBTKTL�FDMCDQ�L@HMRSQD@LDC�@MC�
�@SHNM@K��HR@AHKHSX��BSHNM��K@M�L@HMRSQD@LHMF�HR�
HM�OQNFQDRR��

�NTSG��TC@M��²°¸�NE�M@SHNM@K�SDBGMHB@K�RS@MC@QCR�FTHCDKHMDR�QDUHRDC�EQNL�
FDMCDQ�ODQRODBSHUD�O@QSHBTK@QKX����~��NLLTMHSX��H@HRNM�}��@MCNUDQ������@MC�
BNQQDRONMCHMF����ENQLR�

�HDSM@L��
����BNMCTBSDC�A@RDKHMD�
@RRDRRLDMS�NE��HDSM@L�OQNFQ@LLD�HM�«¬°��
�DBNLLDMC@SHNMR�ENQ��HDSM@L��HMD��BSHNM�
�S@MC@QCR~�O@QSHBTK@QKX���RRDRRLDMS�@MC�
�BBQDCHS@SHNM~����~�@MC��MENQL@SHNM�
�@M@FDLDMS�OQNUHCDC�

�NRMH@�@MC��DQYDFNUHM@���@MC��DKD@RD�@MC����������QDUHDVDC�

�@N�������TQUDX������QDUHDVDC�

�NKNLAH@���@MC��DKD@RD~��BBQDCHS@SHNM�@MC��@MCNUDQ������QDUHDVDC�

�DA@MNM����
�NODQ@SHMF�
OQNBDCTQDR�QDUHDVDC�@MC�QDUHRDC�

�Q@P����
�NODQ@SHMF�OQNBDCTQDR�QDUHDVDC�@MC�QDUHRDC�

����NMFN����
�NODQ@SHMF�OQNBDCTQDR�QDUHDVDC�@MC�QDUHRDC�
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Outcome: Partners demonstrate commitment to gender and diversity mainstreaming 
by continuing to collaborate with GMAP 

 
 
 
 

Throughout 2015, GMAP continued to closely collaborate with existing partners and also forged new relationships. 

National Mine Action Authorities 
The mine action authorities of 
Afghanistan, Colombia (DAICMA), 
Darfur, the Democratic Republic of 
Congo (CCLAM), Mozambique, South 
Sudan, Ukraine and Vietnam 
collaborated with GMAP by 
participating in gender and diversity 
mine action workshops and training. 
GMAP provided follow-up guidance 
and reports to these stakeholders to 
help inform and shape their future 
activities. 

 

 

 

 

 

 

 

 

 

 

 

International Organisations 
GMAP continued to work with the 
Geneva International Centre for 
Humanitarian Demining (GICHD) for 
example by developing and 
delivering sessions on GICHD 
organised training courses and 
workshops on gender and   
diversity-sensitive non-technical 
survey, quality and results based 
management, mine risk education 
and international mine action 
standards, national mine action 
standards, and on the use of sex 
and age disaggregated data and 
gender indicators for information 
management training. 
In 2015, at the request of the 
Weapons Contamination 
Department of the ICRC. GMAP 
facilitated an interactive and 
participatory Mine Risk Education 
Training of Trainers in Islamabad, 
Pakistan ( see page 18). 
GMAP is a member of the ICBL 
(International Campaign to Ban 
Landmines), the CMC (Cluster 
Munition Coalition) and the working 
group on Gender & Armed Violence 
of the Global Alliance on Armed 
Violence. 
GMAP is also a member of the 
global level Mine Action Area of 
Responsibility of the Protection 
Cluster in Geneva for which it is also 
the helpdesk for gender in mine 
action. 
GMAP participates in the gender 
reference group of the Inter-Agency 
Standing Committee (IASC). 
In 2015 GMAP continued to 
collaborate with the Implementation 
Support Units of the APMBC and 
the CCM. 

Non-Governmental Organisations 
(NGOs) 

In 2015, GMAP partnered with both 
international and their partner local 
NGOs in mine-affected countries. 
A major GMAP partner for 2015 was 
the Mines Advisory Group (MAG). 
GMAP worked with MAG across five 
of their programmes (Iraq, Lebanon, 
DRC, Lao PDR and Vietnam)– for 
more information on GMAP's 
collaboration with MAG see section 
on Action Plans above. 
GMAP supported DDG in conducting 
a knowledge, attitudes, and practices 
survey to improve risk education 
methodolgoies and ensure that they 
target the needs and capacities of 
diverse groups in the communitites. 
GMAP collaborated with DDG 
Somalia on risk education activities 
including providing a session on 
culturally- sensitive risk education 
and gender and diversity sensitive 
data gathering techniques. 
GMAP collaborated with Norwegian 
People's Aid (NPA) providing training 
and technical advice to the mine 
action programmes in Lao PDR and 
Vietnam. 
GMAP worked with the HALO Trust in 
Colombia and provided advice on 
how to better mainstream gender 
and diversity  in their country 
programme. 
GMAP provided a report with 
practical recommendations and 
guidance for HALO to use in their 
future operations. 
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 DDG - Ukraine                    © (below) Edward Crowther 
 
 
 
 
 
 
 
 
 
 
 
 
 
        

          © (above) Olena Sadovniko 

DDG – Somaliland and Somalia                                                                                                                                                

 

 

 

 

 

 

 

Vietnam Mine Action Authority  

 

 

 

 

 

 

 

The HALO Trust Colombia  

  

Impact 2015: Partners demonstrating commitment to gender and diversity 
mainstreaming and continuing to work with GMAP  



 
 
 

Spotlight: International Committee of the Red Cross and the Pakistan Red Crescent 
Society, Pakistan 

 

GMAP facilitated an interactive and participatory Mine Risk Education Training of Trainers in 
Islamabad, Pakistan at the request of Weapons Contamination Department of the ICRC 
during the period 6 – 12 February 2015. A total of fourteen participants (two women and 
twelve men) representing the ICRC weapons contamination team and the Pakistan Red 
Crescent Society attended the workshop and contributed to discussions drawing from their 
existing experience and knowledge. The aim of the workshop was that participants develop 
the skills and confidence needed to design and deliver effective MRE training sessions for 
different audiences, taking into consideration gender and age factors. 

As part of the training, participants were asked to 
develop an individual action plan to explain how they would implement the knowledge and 
skills gained from the training in their daily work. Six months later GMAP contacted them to 
find out what progress they had made: 75% stated that they had implemented between 41 – 
60% of their plan and 25% stated that they had implemented between 61-80%. Specifically, 
in terms of how the training had enabled them to target MRE to the needs of different age 
and sex groups, participants reported that i) they now better understand the difference 
between andragogy and pedagogy, and ii) they are now using story-telling and appropriate 
pictorial aids with primary aged children. 
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In 2015, GMAP began actively seeking to extend the scope of its activities to broader human security 
initiatives. GMAP forged new relationships with development and human security actors, and engaged 
with traditional mine action actors on human security initiatives. 

As part of these efforts, GMAP produced a case study on “Gender-balanced police EOD teams in Somalia 
and Somaliland”, providing a brief overview of the strategic framework of security sector reform in 
Somalia and challenges and opportunities linked to gender mainstreaming police humanitarian explosive 
management activities. 

On International Womenʼs Day 2015, the Maison de la Paix Gender and Diversity Hub was launched by 
the five founding organisations – the Geneva Centre for the Democratic Control of Armed Forces (DCAF), 
the Geneva Centre for Security Policy (GCSP), the Geneva International Centre for Humanitarian  
Demining (GICHD), the Gender and Mine Action Programme (GMAP), and the Small Arms Survey (SAS). 

One of the first activities was an interactive session on “Fostering gender-responsive security policy and 
practice” co-designed and co-facilitated by the gender focal points of four partners at one of GCSPʼs 
courses to build awareness, deepen understanding and practice tools to improve gender mainstreaming 
in policy planning as well as at the level of the individual. 
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UNSCR 1325 on Women, Peace and Security promotes womenʼs participation in post-conflict processes, 
decision-making and activities. Mine action constitutes a very concrete example of how this can be done. 
GMAP works with all its partners to improve human resource policies, procedures and practices to ensure 
that men and women are offered equal opportunities and that organisations strive to reach a better 
gender balance. By employing women, mine action organisations are also getting the best talent from a 
broader pool of human resources. Having women on the teams will ensure that women in affected 
communities can be meaningfully reached, included and heard from during information gathering and 
sharing activities, thereby ensuring that their operations are more inclusive, effective and efficient, as  
they   take   into   account different 
perspectives and needs and reach 
and benefit all the affected people. 

GMAP works with operators and 
field level organisations to better 
ensure the implementation of 
UNSCR    1325.    Through     GMAP 
engagement, in 2015 partners like 
MAG Lebanon, MAG Iraq, MAG 
DRC, and HALO Colombia were 
taught methods on how to    better 
ensure the meaningful participation of women in mine action. For example, by considering the roles and 
needs of women and ensuring that meetings are set in a place and at a time representatives of all 
different sex / age groups are available. 
Female participation at international mine action meetings is also very important, as decisions, policies 
and plans are developed in these arenas. GMAP monitors statistics of female/male participation at these 
meetings as a proxy for the decision-making power in the sector and to analyse broader sectoral trends 
(see page 21). 

In every major mine action conference from the beginning of the tracking data in 2009, men have been 
the majority of participants. State representation at any conference has been consistently at least 70% 
male. Representatives from organizations are generally more evenly split, except at National Directors 
Meetings (NDM) where female participation has held steady around thirty-one percent every year. The 
areas with most equal representation between women and men are the organizations delegations at the 
CCM and the intersessional meetings of the APMBC and CCM. Representation of women has increased in 
percentage of all participants only slightly from 2012 in all conferences except the APMBC. 
Representation of women in the total number of participants only topped 35 percent once and only in 
the intersessional meeting of the CCM in 2013. The percentage of sponsored women varies between 0 
and 10 percent. 
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Objective three : UN Security Council Resolution 1325 on
Women, Peace, and Security is implemented by mine action 

 

Outcomes: Increased female employment & participation in mine action at all 
levels and female participation is better documented by mine action 



  

 
 

GMAP elaboration of data from APMBC ISU, GICHD and UN
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GMAP capacity development and training 
In 2015, in order to facilitate knowledge sharing with stakeholders, GMAP developed a number 
of training modules to be used by mine action organizations in the field. These training modules 
cover gender and diversity in mine action, gender and diversity-sensitive victim assistance, and 
gender and diversity sensitive mine risk education, 

 
Tools 
During 2014 GMAP took the lead on the 
development of two guides and toolkits in 
partnership with the GICHD which were officially 
launched at the 18th International Meeting of 
National Directors of Mine Action Programmes  
and UN Advisors in February 2015. The guides and 
toolkits were developed to assist mine action 
stakeholders to mainstream gender and diversity  
in documentation and practices for: quality 
management; and contracting and grants 
management. 

 
Research and dissemination of articles 
and case studies 
GMAP has been conducting other research to 
better document how an inclusive approach to 
mine action interventions increases their relevance, 
effectiveness and efficiency. Research  projects 
have included: Gender-sensitive handover 
procedures: a research visit to Vietnam and Lao 
PDR were carried out in May 2015. A further visit 

was completed in the Democratic Republic of Congo in October 2015. 
Male engagement in gender equality work in Afghanistan: a case-study was conducted on the 
motivations behind male engagement in gender mainstreaming in Afghanistan. This interesting point of 
view helps us to understand the individual reasons among those men who are actively engaged in this 
work. Despite all challenges, primary research indicates that many progressive men have taken the first 
steps by acknowledging that women, girls, boys and men are all part of society. 

 
During 2015 GMAP also drafted and submitted a number of articles for the Journal of ERW and Mine 
Action which have highlighted how an inclusive approach to mine action interventions increases their 
relevance, effectiveness and efficiency. These articles include: Implementing culturally-sensitive risk 
education in Somalia, published in Issue 19.2 │July 2015. Provision of emergency MRE to IDPs and 
returnees in Ukraine: GMAP was the lead author on this article (co-authored by DDG Ukraine) which 
was submitted to the Journal in September 2015 (available at www.gmap.ch).  
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gender and diversity expertise 
2015 



 

 
 

 
 
 
 
 

 
 
 
 
 
 
 

GMAP engaged with 
stakeholders and partners at 
both a global and local level.  
Through face-to-face 
interactions and workshops, 
traditional communication 
methods like printed 
publications and platforms 
like 	acebook and Twitter, 
GMAP was able to  efficiently 
and effectively disseminate 
expert research and promote 
and advocate for gender and 
diversity mainstreaming in 
mine action. 

In September 2015, GMAP launched a new website. By December 31, 2015 GMAP had received visits from 102 
countries. Top visits came from Switzerland, the United States, France, Italy, the United Kingdom, and Russia.   
 
That means that in 2015, GMAP had field presence in 16 countries and reached a total of 103 COUNTRIES! 
 

engagement and outreach 

 In 2015, GMAP’s Facebook page likes increased by 56%  
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Committee: 
GMAP is guided by a Committee of 
dedicated gender and diversity 
champions.  
GMAP wishes to specifically thank 
Committee President Dr. Anki Sjpberg, 
Secretary Mr. Mark McCarthy, and 
Treasurer Mr. Martin Damary. 
 
GMAP also wishes to especially thank 
Gustavo �aurie for his continued 
commitment and support of GMAPʼs 
work. 

 
 

Staff: 
Arianna Calza Bini ¨Director 

Abigail ones ¨Programme Manager 
At the end of 2015, Abigail ones left her position at 
GMAP after three and a half years with the organisation. 
GMAP thanks her for her great work and lasting 
contribution to gender and diversity mainstreaming in 
mine action.  

 
Programme Assistants (voluntary basis) 
GMAP also greatly benefitted from the voluntary work throughout 2015 and wishes to thank for 
their commitment and excellent work the following persons� 
�inda Menchi Rogai  
Dushita �arunakaran 
Aditi Arora 
Aaron Chan  
Ramon Moraes Sales Sousa 
ulia �on Sigsfeld 
 
Accounting and annual audit (Deloitte) services were provided by the GICHD. 

Back cover� Gender-sensitive risk education work 
shop, Somaliland. 

 
 
 

gmap 2015 : committee, staff, & volunteers  
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Photo : ICRC Pakistan MRE Workshop (see page 18) 
Back cover: Gender-sensitive risk education workshop, Somaliland. 
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Gender and Mine Action Programme 
Maison de la Paix  

P.O. Box 1300, 1211 Geneva 1, Switzerland 
Tel. +41 22 730 93 35 │ Fax. +41 22 730 93 62  
Email. info@gmap.ch │ Website: www.gmap.ch 
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