EORE AG

Explosive Ordnance Risk Education
Advisory Group

Work Plan 2025-2026 (a working document)

The EORE AG Work Plan defines the group’s key outputs and activities for a 2-year period, to be implemented in accordance with the EORE AG Terms of Reference. The organisations indicated as lead
for each given activity are responsible for actively driving the activity and providing any associated resources (human or financial) for its realisation — while recognising that this work plan may need to
be adapted through the year in light of changing circumstances.

At the same time, the AG remains a collaborative body that acts in consensus, and as such members should be consulted at relevant decision points, and any formal outputs (recommendations, guidance
notes, etc) attributable to the AG will be submitted for vote. While remaining independent, the AG will maintain regular contact with the Mine Action Area of Responsibility (MA AoR), the Inter-Agency
Coordination Group on Mine Action (IACG-MA), the international MRE Working Group (iMREWG) and other relevant stakeholders wherever appropriate and feasible to ensure synergies are maximised
and duplication avoided.

In June 2024, the EORE AG hosted its first in-person retreat at the mark of its five-years anniversary since its re-activation in 2019. Held at the GICHD office in Geneva, Switzerland, the retreat brought together
20 participants from various member organisations. Building on the 2023-24 work plan and the preliminary findings of a sectoral mapping exercise, participants collaboratively identified the key priorities and gaps
that would shape the 2025-26 work plan.

To address the gaps and needs in EORE, three primary outcomes were identified by the members during the retreat, with a fourth added during detailed drafting. Additionally, two cross-cutting themes were
recognised: 1) Localisation, and 2) Gender, diversity, age, and disability. The outputs will be monitored on an annual basis, including through an annual survey of EORE stakeholders. A report on work plan
implementation, as well as sectoral outcomes observed, should ideally be submitted to the AG membership by the end of Q1 of the following year.

OVERALL GOAL: GAPS AND NEEDS IN EORE ARE ADDRESSED
1. THE EORE SECTOR IMPROVES ITS OVERALL QUALITY, CAPACITY AND PROFESSIONALISM
Output Activities Lead Role of AG Members | Timeline
Submit the final T&EP on EORE competencies to the IMAS Review Board for | GICHD/UNICEF Dec. 2025
adoption and roll out by EORE AG members (i.e. EORE Hour on the T&EP for the Task Team to submit
broader community) final draft for review
and approval by AG
members
Development of bitesize content on EORE during emergencies HI-NPA Technical inputs, Dec.2025
approval
Revive the project of establishing an EORE global community of practice (lead, | GICHD/UNICEF Dec. 2025
structure of platform, and funds) - a go to place with two-way communication and
admin.
Establish a Task Team on quality management and impact measurement EORE AG members Decision and volunteer
to jointhe TT
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e Develop a Technical Note on Explosive Weapons Risk Education,
outlining good practice on how the MA Sector—including NMAA—can
integrate Conflict Preparedness and Protection (CPP) on explosive
weapons into their work

e Review of IMAS 12.10

Set up of two
separate TWG under
the IMAS RB once
the two items are
integrated into the
RB workplan:

IMAS 12.10 co-
leads:
UNICEF/GICHD - tbc
TNMA co-leads:
NPA/GICHD - tbc

2. EFFECTIVE MULTI-SECTORAL PARTNERSHIPS AND SYNERGIES ARE BUILT AND LEVERAGED AMONG RELEVANT STAKEHOLDERS

Output Activities Lead Role of AG Members | Timeline
Consultancy and workshop on EORE-CPP integration in explosive ordnance- | HI Provide inputs July 2025
affected countries
Engage relevant global networks i.e. Consortium for Civilian Safety and Security; | EORE AG members 2025-2026
Education in Emergencies to integrate EORE/CPP
EORE Hour Webinars: 8 webinars per year, ensuring some topics reinforce multi- | EORE AG Secretariat 2025-2026
sectoral partnerships, examples:

1. Integrating EORE to Community First Aid Responder Training: January
2025
2. Leveraging Al & Remote Sensing technologies for EORE Planning &
Prioritisation: February 2025
3. THE PROFILE OF EORE IS ELEVATED GLOBALLY IN MULTILATERAL FORA, BROADER AGENDAS AND POLICIES

Output Activities Lead Role of AG Members | Timeline
Organize an EORE AG side event at the UN NDM28, the APMBC and CCM meetings | EORE AG Secretariat April 2025
of States Parties - Review Conference and EWIPA initiatives.

Setup of a Task Team to update the EORE AG advocacy strategy rooted in the | EORE AG members | Volunteer to join, 2026
current context (i.e. audience, key messages, activities). review and adopt
Leverage the findings of the EORE AG annual survey, Progress Report, and Sector | All members 2025-2026
Mapping and Needs Analysis to elevate EORE.

4. CROSS-CUTTING THEMES: 4.1) Localisation, 4.2) Gender, diversity, age, and disability

Output Activities Lead Role of AG Members | Timeline
Good practices and challenges on EORE are shared by NMAA in the shape of | NMAA Technical support Dec 2025

webinars, seminars, or joint documents

representatives in
the AG
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Involving local NGO representatives in the EORE AG (could be as observers). EORE AG co-chairs EORE AG members June 2026
1 online session discussing good practices and challenges for localisation on EORE | EORE AG members 2026

Notes

e Activities led by the AG are attributable to the EORE AG.

e Activities led by individuals or groups of members indicate a contribution from the AG. In these cases, inclusion of the activity in the work plan signals consensus on the need and can therefore be leveraged
for securing buy-in, funding, prioritisation, participation, etc. Input from AG members or the AG as a whole (including by vote) may also be sought for these outputs.

e Activities led by "AG members” (core, associate and observer members) are individual efforts that members are asked to conduct, when feasible and appropriate.

Assumptions
The above work plan takes into account the following assumptions:

e Core and other members participate actively in the design and implementation of the work plan.

e Core and other members are expected to lead/co-lead on the outcomes.

e Synergies and complementarities identified in the work plan continue to be prioritised by other relevant coordination/cooperation bodies.
e Lead organisations are able to provide required human and financial resources to drive the implementation of their respective activities.
e Co-funding is provided for the GICHD’s support to the risk education pillar through the EORE AG (as Secretariat).

e Conditions are in place for implementation of the work plan.



