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The first African Francophone seminar on mine acémd explosive remnants of war (ERW) took place
from 20 to 22 October 2008 in Cotonou — RepubliBefin.

This meeting, hosted by the Government of Benirs waganised by the Geneva International Centre for
Humanitarian Demining (GICHD) in collaboration withe CPADD (West African Training Centre for
Humanitarian Demining, Benin), and with the finadcsupport of the Organisation internationale de la
Francophonie (OIF) and the Government of Switzeklan

It was attended by officials from 14 African Frapbone countries strongly involved in reducing tmgact
of mines and ERW in their territories, as well apresentatives from international and regional
organisations such as the UN and ECOWAS.

This first meeting was specifically planned asraifio for the exchange of experiences; participaatsefited
from this opportunity to share information and teess expertise in French on many components o min
action.

The problems caused by landmines and ERW direéffctacivilian populations, particularly women and
children. They represent strong barriers to pead&tives, the development of economic activitidse
return of refugees and internally displaced persassvell as the reconstruction of infrastructuiesshort,
mines and ERW prevent affected countries from négrto normal life.

The GICHD’s priority is to encourage affected caoig# in building their own capacities by dissemiimgt
the knowledge and expertise they have acquireditiir@perational assistance or training; this aimaiao
be reached when affected States participate iedaggional or international meetings.

All countries taking part in OIF activities feelmmerned by the problem of mines and ERW,; a number o
them are directly affected by the presence of mamesexplosive ordnance.

In late 2006, the GICHD dedicated resources théadevelopment of the Centre’s Francophone a&syito
better respond to the frequent support requestSregch-speaking countries, and to promote (GICHD or
French —speaking countries) expertise within therirational community.

"o#

With an expectation of creating an annual seminanewith regular participation, this first occasibad
three main aims:

1. Mobilising Francophone national actors for effeetimplementation of instruments of international
humanitarian law relating to mines and ERW,;

2. Improving these actors’ capacities to establishiemglement effective and coherent programmes on
mines and ERW within appropriate national structpr@nd integrating these activities into their
countries’ development policies;

3. Promoting exchange and cooperation between varamters and supporting the emergence of
Francophone centres of expertise within the huragait action and security issues international
community.
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The specific objective of this year's seminar wasestablish a platform for the exchange of infoiorat
between African Francophone mine action actorstamdeate synergies in different areas of expertise

The seminar was created for directors and operatiassistants from national structures of mine BRIV
action in affected countries and was also openquivalent level officials from States without sgeci
structures for mine action. Furthermore, the semimalcomed representatives from international and
regional organisations.

Representatives from 14 African Francophone coesitdattended this year's seminar: Algeria, Benin,
Burundi, Chad, Congo, Céte d'lvoire, Democratic Rer of the Congo, Djibouti, Mali, Mauritania,
Morocco, Niger, Senegal, Tunisia.

Several representatives from UNMAS, UNDP and ECOWdsSwell as the Secretary General of the French
National Commission for the clearance of antipengbmines (CNEMA) also took part in the sessiond an
debates (see Annex 2, list of participants (in Engn

The Seminar took place in two locations: the Matitwzdel in Cotonou and the CPADD in Ouidah.

The main organiser of the event was Mr René Fadead of Military and Francophone Programmes at the
GICHD, supported by:
- Mr Philippe Houliat, Specialised Consultant for Midction and ERW issues, in charge of the
general organisation of the seminar and of relahgs with participants;
Ms Maud Bonnet, Programme Officer, Francophone Raroghe, GICHD, in charge or logistical and
financial aspects of the seminar;
Mr Bonaventure d'Oliveira, University ProfessorgBident of the National Commission against the
Proliferation of Light Weapons in Benin, in chagfdeading the work of the seminar.

The thematic issues discussed during these thgeevaare defined together with the national actiorsrder
to meet their expectations in the best possible (seg Annex 1, program of the Seminar (in French)).

Work was structured into 7 sessions aimed at hgptilig the experience of the countries most adwvairte
the field of mine action, and at satisfying thedhé&& information of all participants.Every sessmnsisted
of: an initial briefing by an external speaker taroduce the subject and establish a frameworkttfer
discussion; reports by the participant States eir #xperience and lessons learned in this ardescassion
allowing an open exchange of information and exqrere between all participants.

Session 1: Current situation of mine and ERW action in Afridarancophone countries
Session 2: Presentation on national laws and their development
Session 3: National structures and programmes of mine action

Session 4: Strengthening training capacities in mine and ERW(cted countries and seeking bilateral
cooperation
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Session 5: Improving information management (IMSMA)
Session 6: The development of National Mine Action StandafdMAS)
Session 7: Resource mobilisation on the national level andnftbe donor community

All documents related to each of these sessionawaiéable (in French) on the attached CD (Annex@ex
of documents available on the CD)

/

The Seminar was officially opened by the Directothee GICHD, Mr Stephan Husy, and the Minister of
State for National Defence of Benin, Mr Issifou Kio§{’'Douro.

After welcoming all participants and thanking tlepiresentatives of diplomatic missions and inteomai
organisations for their presence, the Directothef GICHD acknowledged the authorities of Beninthair
involvement and the OIF and Switzerland’s finansigbport. He briefly introduced the participatintC&ID

staff members, and outlined GICHD activity in thaspten years to reduce the humanitarian impact of
landmines and explosive remnants of war.

Ambassador Husy drew attention to the aims of fings seminar: identifying the expertise developed
affected countries, facilitating the exchange dbiimation and experience, promoting cooperation ragno
States and highlighting experiences made in theomalt and international humanitarian demining
community. He expected that the seminar would bivéa to new ideas and create opportunities fothker
meetings as defined by the participants.

The Minister of State for National Defence spokgtnevelcoming all attendees and thanking the osgan
for their choice of Benin as a host country. Hdinatl the horrendous damage caused by mines and &RW
well as their impact on the social and economicetigument of affected countries. Benin itself: aligb
not affected by mines, is determined to share tirddn by providing the international community wih
training centre for humanitarian demining.

Finally, and before officially declaring the FiiSeminar of African Francophone Actors of Mine Aatiand
ERW as open, the Minister of State, Mr Kogui N’'Doemnphasised the importance of this meeting, imyiti
everyone to take an active role in it.

& o
0o 1 -

Objective: inform all participants of the key commemts of mine action implemented in African
Francophone countries; raise awareness of theeagistof similar problems in several States, andpte
the exchange of experience.

Each participant presented a particular challemged by his country and an update on activitiezldged
to reduce the impact of mines and ERW.

Points mentioned during these interventions andath@wing discussions included:

Differences in approach between States in a podticbsituation and others such as Algeria,
Morocco and Tunisia who mainly face historical peobs;
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Over 70% of attending States involve military opera from national armed forces for mine and
ERW clearance operations. This offers flexibilityterms of human resources, and seemed a useful
solution; on the other hand, it can pose problenfandraising and cohabitation with NGOs;

Need for a strong involvement of political powarghe implementation of national programmes and
the coordination of all ministries engaged in mééon. It was repeatedly stated that these aietsvit
must be a State priority; the State must guarasuéfcient resources to fulfill fixed objectives;

Growing awareness among all represented States #ftwunecessity to strengthen links between
demining activities and development projects;

Need to establish national strategies as quicklypa@ssible, and to measure the socio-economic
impact of mines and ERW on country levels; thisilitates the establishment of national
programmes which are coherent and adapted to needs;

The growing presence of civil society (national N&G@cal communities, etc.) in mine and ERW
action. This is particularly strong in, eg, minskrieducation, data collection and various aspdcts o
victim assistance;

Although most participant States have made effiorthis direction, victim assistance must receive
more attention. In most cases, there is a neeshpooive the capacity of medical structures for care
and functional rehabilitation of mine victims, tostablish a policy for socio-professional
reintegration and to develop legal instruments joliog for care and compensations for mine
victims and, if possible, for their families;

Participants stated the limitations of programmmaplémented for the voluntary collection of light
weapons (“weapons against reward”). These programnatude mines and other munitions up to a
calibre of 100 mm; they have resulted in commengiaktices which create a considerable security
issue. Several examples, particularly in Niger #mgl DRC, clearly show that members of the
population obtain mines and ammunitions in mineghgrand in abandoned ammunition depots; in
some cases, explosive ordnance identified and mddtedestruction, but left in the field, has been
stolen to be sold in the framework of such prograsm

The need to develop bilateral cooperation betwestghbouring States was widely recognised; in
particular for cases like Burundi and Mauritanidjene mined areas and former combat zones are
concentrated along national borders;

The difficulty for some States Parties to reachirtibbligations under Article V of the APMBC,
resulting in extension requests (eg Senegal, G#ad,

The Algerian representative announced a recensidecby President Abdelaziz Bouteflika to reduce to
6000 the number of antipersonnel mines stockpiledlgeria under Article Il of the Convention. Stqile
destruction is planned in two phases, the firsbieethe end of 2008 and the second during the Hatof
20009.

0 1 -

Objective: assess existing national legislationsyvide the participants with elements for a better
understanding of the mechanisms leading to theldpweent of draft laws in accordance with the oliligas
of the Ottawa Convention.

This session began with a presentation by Ms MaadnBt on“The national legal framework of mine
action”. This touched upon the different steps leadindgh® adoption of legislative, administrative and
regulatory measures in accordance with the intdegall requirements for States Parties.

After the presentation, representatives from then@eratic Republic of the Congo and Mauritania régubr
on the elaboration of draft laws by their governtee®mong others, they underlined the importance of
addressing particular requirements arising fronionat specificities. They also highlighted the ditfities
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faced, and mentioned the determining role of esgiesim the ICRC and the GICHD throughout the preces

During the following debate, the States who alrehdye a national legislation had an occasion teigeo
very practical explanations on the developmentiemgmlementation of these instruments. States Pdd&s
advanced in this task reported on the challengeg fce, and were able to profit from the expemeat
other participating States.

Some key points arising from the discussion:

Important disparities between States were highgigldoncerning the structures of mine action and
their functioning; it is therefore necessary to elep legislations well adapted to national

specificities;

The disparity of means engaged to meet Article %igations (reference to existing laws,

amendments to these laws or development of new;ones

Difficulties faced in understanding the implicatioof the Convention on national legislations,
including penal sanctions concerning the prohibgiof the Convention;

Arising conflicts on areas of responsibility betwedifferent national institutions; such conflicts
should be avoided from the outset by preciselyniegi roles and responsibilities in the legislative
process and by a collective development process;

The need for cooperative and concerted work torenthat the legislation takes into account the
activities of the various institutions which maypla role in the area of mine action;

The need to thoroughly define the structures t@uieinto place; it is necessary, for example, to
specify the role and responsibility of National MiAction Authorities (NMAA) and National Mine
Action Centres (NMAC), to avoid gaps in the lawt@o much room for subjective interpretation;

Finally, the importance of external support, agenity offered by the ICRC and the GICHD, with
specific training and advisory services during Wiele process of elaboration of legal instruments
concerning mine and ERW action.

0 1

Objective: present the national structures in obarf) coordinating and managing activities of mimel a
ERW action. Provide the States less advanced m dhéa with an occasion to better understand the
organisation and functioning of a National Mine idotCentre (NMAC).

The first session began with an intervention byRilippe Sindayirwanya, National Technical Courwell
for UNDP in Burundi. His presentation concentrai@d the organisation and functioning of national
structures; he used the example of the Burundirprome, currently recognised as the most advanced
structure among African Francophone countries. phogramme was handed over to the national autb®rit

in 2006 and is now placed under the National Caoatitbn of Civil Protection at the Ministry of publi
security. The programme encompasses all elementairgd action; its fixed objective is to declare the
national territory as “mine free” by the end of 800

After the presentation, the participants profitemhf very interesting statements and exchangesofsyidue
to the wide variety of situations described.

The first intervention came from the representatifeMauritania. He underlined the need for States t
determine a clear strategy and specific objectiMespresented the evolution of the Mauritanian paogne,
which was modified to correspond to the requirementt the national mine and ERW action strategy
developed in 2006. Participants had an occasiomterstand the particularities of this programniés i
placed under the Ministry of Interior, and led byiater-ministerial commission; it also calls upwmilitary
operators and members of national civil societthanareas of mine risk education and victim asststa

The representative of the DRC then talked of hisnty’'s post-emergency situation; he underlined the
interest recently established national structuragehin close collaboration with Mine Action Cenires

7
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mandated by the UN to manage operations on a @éti@sis. He also emphasised the importance afdaki
into account and integrating into the nationaltstyg the planned transition of the programme inState
structure which will be able to manage residuatamrination on a long-term basis.

The representative of Senegal also contributechéodebate: he presented the inter-ministerial tstres
established by his government and the functioninghe NMAA (National Commission) and of its
coordinating structure, the Senegalese Mine Adienter (CNAMS). Participants gained knowledge ef th
specificities of managing a mine action programmeai conflict situation, where work with military
operators from the national armed forces is nosiptes Finally, the Senegalese representative igigteld
the recent revision of the national strategy (200&) through a participative process with all &sto
concerned by the five pillars of mine action; timsluded members of the Senegalese armed forceglas
as representatives of the Movement of Democraticdsoof Casamance (MFDC).

Finally, the participants heard a report on the enaction structure adopted by Tunisia. This stmectu
specifies an inter-ministerial committee chairedthg Minister of Defence (in charge of follow-up ttee
APMBC) and of operators from units from the Tumsimilitary engineering forces. The operational
component of this programme was developed to calleof the national territory. It is structured ang
demining group for centralised interventions, arebional units specialised in punctual operations
concerning mines and explosive remnants of war. @drécipants noted that, while Tunisia plans tepext

its obligations concerning antipersonnel mineggées considerable challenges in the area of ER&8piie

the efforts made and the significant results oletirthe Tunisian state receives only negligiblgpsupfrom

the international community; it faces a complexliemge because of the number and diversity of ERW
spread over the whole territory, often with difficaccess.

Objective: present the CPADD'’s training capacitrebumanitarian demining on site in Ouidah; disciles
development of bilateral cooperation with natioaetiors for capacity building.

During his intervention, Colonel Norbert Badet, €&itor of the CPADD, stated the CPADD objective: to
contribute to the creation of an African mine act@apacity by offering training appropriate to tieeds of
peacekeeping operations and national programmg® &ct the African continent. He presented theisess
offered by the Centre and provided an update orpmjects developed for and with the Francophone
community - specifically, participation in creatiag online library (Bibliomines), the French traat&in of
international standards, the creation of a Wehgitieh now presents all training online, and thedase in
the training capacity of the Centre (from 24 tot&fnees), for which Benin seeks financing. Finallywvas
announced that the CPADD recently received a \Wgitan evaluation mission from the GICHD; the
recommendations from this evaluation will be acipdn.

Lieutenant Colonel Rémi Gauvain, representing tiemé&h DCMD (Direction de la Coopération militaire e
de Défense), spoke of French support for Africaatedt affected by mines and ERW. He outlined the
conditions for accessing training at the CPADD; explained the planning process and the criteria for
attribution of training opportunities, as well & tvarious possibilities of financing, either byaite or by
the beneficiary State or organisation. He also esiged the need to regularly reinforce the CPADD
teaching team and invited partner States to allésgions by experienced trainers.

A guided tour of the CPADD'’s infrastructure allow@articipants to experience the trainees’ working
environment and to measure the quality of trairing technical means offered.

The session then resumed with a debate on cagagitying in the area of training and the promotifn
bilateral cooperation between represented States.
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Some of the conclusions of this debate:

There is great interest from participating States the ECOWAS representative in the CPADD’s
training, and particularly for localised trainingthich have several advantages: reduced costs, an
environment closer to the field reality, a great@iume of trainees and the possibility of employing
trainers trained by the CPADD;

The necessity of involving the NMAAs in the pregdara of localised trainings to avoid problems
with the transport of training materials (inert niioms, detection material, etc.);

The interest in further development of the estabtient of inter-state protocols, facilitating the
exchange of trainers between NMACs and the CPADD;

The Mauritanian request for the CPADD to devel@ning in Arabic;

The need for the CPADD to consider training cowgrithe needs of partner States in the
management of mine action programmes;

The need to develop bilateral relations betweenG@RADD and the States benefiting from the
training, in order to optimise attendance, to mamthe respect of requirements and to strengthen
post-training follow-up.

,0 N < =

Objective: present the challenges of informationnaggement for mine and ERW action; provide an
opportunity for participant States to understarelithportance of this component in different aspetithe
implementation of mine action programmes.

Mr Jean-Paul Rychener, IMSMA Regional Coordinator Central Africa, GICHD spoke first. His
presentation contained a general overview of th8NM\ system and a presentation of the field toolviano
as “IMSMA Mobile”. Participants learned more abdbe field of application and the use of IMSMA
software, its distribution policy, its functionadis, procurement, training and follow-up in theldie
Participants were able to manipulate the “IMSMA Mebkit, which is newly applicable to data collert
and the verification of reports and information tzoned in the IMSMA database.

Mr Jean Baptiste Hatungimana, Head of Informaticankyement and Analysis Services for the Burundi
National Mine Action Programme, shared his expegeim the use of IMSMA in Burundi since 2004. He
emphasised the benefit of this standardised syatei decision-making tool providing an overviewatf
projects and reliable indicators on the progresaativities. He also highlighted the use of thetaysto
provide various operators and other partners wittographic data adapted to their needs. Finaky, h
reported on the problems encountered in Burundh s the difficulty to access information in sopaets

of the territory, the risk of redundancy in colletttinformation and the insufficient precision ire theo-
referencing of sites

During the ensuing debate, participants exchangexbriences and expressed difficulties faced in the
implementation of the system. The conclusion was the efficiency of the IMSMA system depends on a
thorough training and regular updates for thosehizrge of data collection; it also requires rigarawork in
validating data before entering it into the databd%e support provided by GICHD experts througjular
field visits was considered a major plus by Statesking with IMSMA.

80 81

Obijective: provide the participants with information the development of National Mine Action Staxda
(NMAS) and the possibilities of external supportidg this process.
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Ms Sandra Velasco, in charge of National Mine Atttandards at the GICHD, presented the GICHD’s
approach to the development of NMAS. NMAS are gslitte plan, manage and implement mine action
programmes safely and efficiently. These documantsestablished by consensus, evolve constantly and
must be respected by all actors of mines action.\Mdiasco then presented the participative procéss o
development of these standards; all stakeholdest bmiinvolved in order for the final horms to plaeir

role of improving security, quality and confidence.

She concluded by restating the role of the GICHI®; &im of the Centre is not to take the role oteStin
writing the standards, but to provide appropriaipp®rt to each State. This technical support isL&n
months process with field visits, specific worksh@md trainings and the review of draft standards.

After the presentation, the floor was opened foreanhange of views among participants; countries at
various stages of the development of NMAS, all bfck benefited from the support of the GICHD, spoke
of their experiences.

The Burundi representative, one of the most ade@dugountries in this respect, underlined the inmgrane of
coordination between the NMAA and various operafoys the onset of the development process, todavoi
time delays and to ensure the final quality ofNIMAS.

The Mauritanian representative explained the devetnt of NMAS in his country; they are based on the
Mauritanian armed forces’ regulations for deminamgl on the International Mine Action Standards (IB)A

and they integrate local realities. He underlinédllenges faced during the process to ensure a good
application of the NMAS: maintaining an equilibriutretween security and resources available in the
country, and taking into account linguistic spexifes at an early stage. As stated at the endi®f h
presentation, the government of Mauritania madeclizéce to establish its NMAS as laws.

The representative of the DRC then presented théS8llevelopment process recently implemented in his
country. He highlighted the support of the GICHDtims process, and reported on the challenges faced
Main difficulties included communication with thenglophone experts from the GICHD, and the fact that
the documents on which the work is based, sucMAS| are not all available in French.

The last intervention came from the representative&Senegal. The Senegalese Mine Action Standards
(NOSAM) are in the last stages of development. gitesentation included the role played by the Sdasga
National Mine Action Center and the participativetirodology in the work of the technical committ€kre
speaker then underlined the need for work baseealistic timelines; according to his experiencajonal
standards can be developed in 6 to 12 months.|¥ira drew attention to the fact that NMAS must be
written so as to be understandable and easilycgipé by all operators; all actors of mine actioe|uding
armed forces which undertake demining activitiegsstitomply with these standards.

90 91
/

Obijective: inform the participants about main denand their specificities, as well as mechanisnectess
financing for activities linked to mine and ERWiaat

This session was opened by a joint presentatiok$yeva Faye, Institutional Development Advisor foe
UNDP/UNOPS Project for Humanitarian Demining in @hand Mr Gérard Chagniot, Chief Technical
Advisor for Mine Action and Chief Technical Advistar the Security Sector Reform/UNDP Burundi.

They drew attention to the existence of multipleéeptial sources of financing, and presented thécigsl

and strategies of international donors. The spsatteen proposed a series of guidelines for estabtis
durable relations with donors: donors should bgeisd by taking into account the multi-sector ratof
mine action; if necessary, donors should be ingtuon what mine action is. It further recommended
ensuring maximum coherence in financing requesssidard project descriptions can be developed, then
adapted according to the donors and sources afding. Finally, the speakers recommended estabgshi

10
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instruments for the coordination and monitoringpadjects in order to enhance transparency.

The representatives from Mauritania, Senegal an@dCthen reported their experience in resource
mobilisation and the management of financing. Thesaventions gave rise to many exchanges of vyiews
which highlighted the difficulties encountered bymge States in identifying sources of financing, and

strong demand to better understand procedures eouests for financing. During this discussion, the
representatives of States more experienced in res®umobilisation made recommendations includirgg th

following:
Benefit from a strong involvement of the Statehia tobilisation of resources;
Integrate mine action in the development policylengented by the State;

Develop a plan of action with clear objectives anmibrities, based on the national mine action
strategy;

Try to learn about donor strategies, and followaapvely on the availability of financing;

Identify potential donors on the national (miniss;i companies working in affected areas,
administration of the affected areas) and inteomai (diplomatic missions, international
organisations, etc.) levels;

Maintain frequent contact with diplomatic missiofresentation of programmes, handing in
projects with requests for financing), and follogr personally with the persons in charge;

Take the opportunity of international meetings tgamise bilateral meetings with donors;

Establish an appropriate communication system egdlarly contact donors (general information on
progress and achievements, meetings with projectflxéaries, etc.);

As is done in Senegal, include a line in the antualget of the State for “resource mobilisation
visits”. This allows visits to one or two key cotigs to search for financing;

Ensure a rigorous and transparent managementaxfag#id resources, in order to maintain donor
support.

11
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The official closing ceremony of the seminar waaigd by Dr. Cossi Jean Houndagba, Deputy Direztor
the Cabinet, representative of the Minister of &fat National Defence. He warmly thanked the oiggns
and participants of the seminar, who contributechéking this three-day meeting a genuine success.

On the basis of the conclusions presented belowurderlined the high level of satisfaction among
participants and the relevance of the recommenaténitted. He also emphasised the importance of an
exchange platform for African Francophone actorsnafe action. He closed by wishing everyone a safe
return to their country, before officially declagithe seminar as closed.

The following recommendations are based on a sgighg the evaluation questionnaires distributed fo
each session and of the information collected dpitie global evaluation meeting held after thehastking
session (a synthesis of evaluations (in Frenchpediound under Annex 4).

Preparation of the seminar:

The majority of participants consider that they eveufficiently involved in the preparation of the
seminar; they would like a similar methodology todpplied for the next meeting of this type.

Some participants suggested beginning earlier it preparation of the seminar; this way,

participants could play a more active role in theice of themes, and could be sent all relevant
documentation.

A greater involvement from international and regiborganisations is desired in the preparatory
phase.

Organisation of the seminar and practical issues:

The general organisation (reception, accommodataod, working conditions) seems to have met
the demands of most participants;

The same is true for the duration of the semindrtha individual sessions;
The quality of the moderation of debates was unauosty recognised;

Special attention should be given, however, toitsg&llation of a good system of microphones and
loudspeakers for more clarity in verbal contriboto

Follow-up on the work of the seminar:
Most participants selected the following subjectsgost-seminar follow-up:
Assistance in the development of national minecacttandards;
Assistance in the development of requests for Gimay)
Localisation of trainings offered by the CPADD;
Follow-up on the work of the Francophone Prograrofitbe GICHD;
Follow-up on the proposal of the DCMD for the fisarg of trainings for civilian NMAC personnel.

12
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The great majority of participants were highly sfi¢d with their participation in the work of thersinar.
The following suggestions were made:

Repeat this seminar annually, hosted in a diffecenntry every year;

Establish and develop a network for information ardhange among African Francophone actors in
the area of mine action;

Reinforce contacts between Francophone Statesdhiankternational meetings and follow-up work
after the seminars;

Develop the exchange of personnel between min@ragirogrammes in order to promote the
acquisition of experience;

Study the possibility of the GICHD taking an advis@and expertise role in the area of resource
mobilisation, for the profit of mine and ERW affedtcountries;

Involve main international donors and regional oigations in the work of the next seminars;

Some subjects proposed for the next annual seminar:

1.

N o o bk w N

Monitoring and evaluation of mine action;

Land release;

Methodologies for the elaboration of demining pesgmes;
Demining and development;

Synergies between mine action and the problemagAaW;
Equipment and technology for humanitarian demining;
Victim assistance.

13
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LUNDI 20 OCTOBRE 2008

Session 0 :

Ouverture officielle du séminaire

Lieu: Cotonou

8h30 & 09h40

Durée : 1h10

Contenu :

8h30 / 8h45 : Accueil des participants
8h45 / 8h50 : Allocution de Mr Stephan Husy, directtu CIDHG

8h55 / 9h00 : Ouverture Officielle - Allocution du Nktre d’Etat chargé de la Défense Nationale
9h15/ 9h40 : Café d'accueil

Intervenants :

wh e

Organisateurs du séminaire
Directeur du CIDHG
Représentants du gouvernement béninois

Session 1:

Synthése d’informatio

ns sur I'action contre

le

]

mies et REG dans les Etats africains francophones

| Lieu: Cotonou

9h45 & 11h30

Durée : 1h45

Contenu :

Témoignages Eléments clés de I'action contre les mines das&tats participants (5'/ intervenant)
Débat / Theme Echanges sur la base des témoignages

Intervenants :

NN

Participants Tous les représentants des Etats Africains ppatits au séminaire
Facilitateur :Bonaventure d'Oliveira (Bénin)

Pause

11h30 & 11h45

Session 2 :

Présentation et élaboration des |égislations

natiahes

Lieu: Cotonou

11h45 & 13h00

Durée : 1h15

Contenu :

Intervention :Point de situation sur les Iégislations nationatastre les mines et REG (15')
Témoignages Travaux d’'élaboration des Iégislations nation@lé&s/ intervenant)

Débat / Theme Questions liées a I'élaboration et aux modalitéppglication des mesures Iégislatives nationalesueant
la lutte antimines (30’)

Intervenants :

wh

Personnes ressourcedlaud Bonnet (CIDHG)

Participants Représentants du Congo et de la RDC
Facilitateur :Bonaventure d'Oliveira (Bénin)

Déjeuner

13h00 & 15h00

Session 3 :

Structures et programmes nationaux dééion contre les mines

| Lieu: Cotonou

15h00 & 17h00

Durée : 2h00

Contenu :

Intervention :Organisation et fonctionnement des structures malés de LAM (15)
Témoignages Présentation des structures nationales de LAMaaears de 4 exemples (15'/ intervenant)
Débat / Théme Améliorer I'organisation et le fonctionnement déictures nationales (45’)

Intervenants :

WP lwNhEe

Personne ressourc®NUD Burundi

Participants représentants du Burundi, Mauritanie, Sénégalaisie
Facilitateur :Bonaventure d'Oliveira (Bénin)

Pause

17h00 & 17h15

Communication sur les programmes francophonesRené Faure / CIDH-GLZh15 a 17h30)

Evaluation de la journée/ Philippe Houlia{17h30 a 16h45)
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MARDI 21 OCTOBRE 2008

Déplacement

Cotonou — Ouidah ( 08h00 a 08h45)

Café d'accueil 8h45 & 9h00
Session 4 : Renforcement des capacités de formation des paysedtés par la présence de mines et REG | Lieu: Ouidah
Session 4a : Présentation du Centre régional dmdtion au déminage humanitaire
Contenu : 1. Intervention :Présentation des capacités de formation du CPADBi&t des installations (50)
2. Intervention :Appui du gouvernement francais a I'action conteerfénes en Afrique - Role de la DCMD (107)
09h00 a 10h00 Durée : 1h00 — -
Intervenants : 1. Personnes ressourcedNorbert Badet (CPADD) ; Rémi Gauvin (DCMD)
2. Facilitateur :Bonaventure d’'Oliveira (Bénin)
Pause 10h00 & 10h15
Session 4b : Recherche de coopérations entre matationaux
Contenu : 4. Témoignages :Etats bénéficiaires des prestations du CPADD (@iiéis / civils) et d’'un formateur béninois rentralet
mission de formation au Sénégal (10'/ intervenant)
1. Débat/ Théme Recherche de coopérations bilatérales avec lesraatationaux dans le domaine du renforcement des
10h15 a 12h00 Durée : 1h45 capacités (65')
Intervenants : 3. Participants Représentants du Bénin, Burundi, Mauritanie et Nige
4. Facilitateur :Bonaventure d'Oliveira (Bénin)
Déplacement CPADD - Restaurant (12h00 a 12h15)
Déjeuner Jardin brésilien (12h15 a14h15)
Déplacement Restaurant - CPADD (de 14h15 a 14h30)
Session 5 : Amélioration de la gestion de I'information | Lieu: Ouidah
Contenu : 1. Intervention :Présentation et enjeux de la gestion de I'inforomaiMSMA) / Action contre les mines (20)
2. Intervention :Présentation du systeme IMSMA Mobile (20")
3. Témoignages Importance de la composante IMSMA dans un programiiaction contre les mines (207)
14h30 a 16h30 Durée : 2h00 4. Débat/ Théme Comment améliorer la gestion de I'information dessprogrammes nationaux de LAM (60°)
Intervenants : 1. Personne ressourcdean Paul Rychener (CIDHG)
2. Participant représentant du Burundi
3. Facilitateur :Bonaventure d'Oliveira (Bénin)

Evaluation de la journée/ Philippe Houliat (16h30 a 16h45)

Visite des hauts lieux historiques de Ouidakdéplacement en bus — de 16h45 a 17h45)

Déplacement

| Ouidah - Cotonou (17h45 & 18h15)

Soirée

| Diner offert par le Bénin

15
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MERCREDI 22 OCTOBRE 2008

Arrivée - Accueil 8h45
Session 6 : Développement des Normes Nationales de Lutte Antimin€sINLAM) | Lieu: Cotonou
Contenu : 1. Intervention :Présentation des Normes Nationales de LAM et deplmaessus d'élaboration (207)
5. TémoignagesProcessus de mise en place, développement eemizivre des NNLAM (10/ intervenant)
2. Débat/ Theme Mise en place du processus d’'élaboration des romationales de LAM (35’)
09h00 a 10h45 Durée : 1h45
Intervenants : 1. Personne ressourc&andra Velasco (CIDHG)
2. _Participants Représentants du Burundi, Mali, Mauritanie, RDGé&bégal
3. Facilitateur :Bonaventure d’'Oliveira (Bénin)
Pause 10h45 & 11h00
Session 7 : Mobilisation des ressources au plan national et aups des bailleurs de fonds | Lieu: Cotonou
Contenu : 1. Intervention :Présentation des bailleurs, de leurs spécifigitées modalités d’acces aux fonds (20")
2. Intervention :Mobilisation des ressources spécifiques a I'actiomtre les mines et REG (10)
3. Témoignages Mobilisation des ressources et gestion des fohdé ihtervenant)
11h00 & 13h00 Durée : 2h00 4. Débat / Theme Connaissance des bailleurs de fonds et des mémside financement (60°)
Intervenants : 1. Personnes ressourceSva Faye (PNUD) ; Gérard Chagniot (PNUD)
2. Participants Représentant Mauritanie et Tchad, Sénégal
3. Facilitateur :Bonaventure d’'Oliveira (Bénin)
Déjeuner 13h00 a 15h00
Evaluation de la journée/ Philippe Houliat(15h00 a 15h15)
Evaluation du séminaire/ Organisateurg15h15 a 16h30)
A lissue Cloture officielle du séminaire par le Direteur adjoint du cabinet du ministre d’Etat chargé de la Défense Nationale Lieu: Cotonou
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Organisateurs
Nom

Institution / fonction
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Coordonnées

Bonaventure D'OLIVEIRA

René FAURE

Philippe HOULIAT

Maud BONNET

Animateur

CIDHG
Responsable des programmes francophone
et militaire

Consultant dans le domaine de I'Action
contre les mines et restes explosifs de guerre

CIDHG
Chargée de projet, programme francophone

Tel: +229 9505 3350
Tel 2: +229 93 89 88 79
Mel: bonaliverra@yahoo.fr

Tel: +41 22 906 83 43
Meal: r.faure@gichd.org

Port: +352 691 966 976
Mal: houliat@pt.lu

Tel: +41 22 906 83 47
Mé&l: m.bonnet@gichd.org

Participants
Nom Institution / fonction Coordonnées
Algérie
Ahcéne GHERABI Ministére de la Défense Nationale Tel: 421321725105
Président du Comité interministériel de suivi Port: +213 661 68 19 68
de l'application de la Convention d'Ottawa Fax: +213 21 72 05 01
Ali CHAOUCHE Ministére de la Défense Nationale

Responsable opérationnel

Port: +213 663 05 85 13
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Benin
Morbert BADET CPADD / Directeur Tel: +229 21 34 1557
Port: +229 97 98 92 71
Mél: norbert.badet@cpadd.org
Mél 2: norbertbadet@yahoo.fr
Gilles CANIN CPADD / Directeur des études Tel: 4225 21 34 17 36
Port: 4229 90 08 45 15
Mél: gilles.canin@cpadd.org
Burundi
Denis GAHIRU Ministére de la sécurité publique Tel: +257 22 25 26 02

Jean-Baptiste HATUNGIMANA

Directeur DAHMI

Ministére de la sécurité publique
Chef de service analyse et gestion
de l'information - DAHMI

Port: +257 77 73 33 43
Mel: gadenir@yahoo.fr

Tel: +257 22 25 26 02
Port: +257 77 74 89 94
Mél: hatungimanajb@yahoo.fr

Congo
Léonce NKABI

Ministére de la Défense Nationale
Coordonateur du prejet pour I'élimination
des mines antipersonnel

Tel: +242 666 54 57
Port: +242 526 49 21
Meél: nkabi_frcg@yahoo.fr

Cote d'lvoire
Patrick-Alexandre M'BAHIA

Ministére de la Défense
Point focal sur les MAP et REG

Tel: +225 22 41 67 49
Port: +225 07 08 70 30
Mél: pmbahiafr@yahoo.fr

Djibouti
Mohamed Haissama Mohamed

Forces armées djiboutiennes
Chef des opérations

Port: +253 82 57 72
Meél: med22haissama@hotmail.fr
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France
Rémi Gauvain

MAEE / DCMD
Actions multilatérales

Tel: +33 1 43 17 82 91
Meél: remi.gauvain@diplomatie.gouv.fr

Mali
Faguimba | Kansaye

Ministére de la Défense

Tel: +223 657 46 03
Fax: +223 223 84 54
Mel: fakansaye@yahoo.fr

Maroc
Abdellah Boutaleb

Etat Major des Forces Armées Royales
Colonel Major chargé du dossier
du déminage humanitaire

Tel: +212 28 83 48 62
Port: +212 61 40 82 76
Fax: +21228 33 41 90

Mauritanie
Alioune Ould Mchamed El Hacen

Wane Birane

PNDHD
Coordinateur

PNDHD
Président du comité de pilotage

Tel: +222 5252714
Port: +222 63 32 462
Mél: ouldmennane@yahoo.fr

Tel: +222 5252714
Port: +222 7 48 44 11
Mel: wanebi@yahoo.fr

Niger
Mai Moctar Kassouma

Moussa Idi

Commission nationale pour la collecte et le
contrdle des armes illicites

Président groupe de travail antimines

Commission nationale pour la collecte et le
contréle des armes illicites

Membre groupe de travail antimines
Représentant les Forces Armées

Tel: +227 2072 29 64
Port. +227 21 79 43 59

Mel: maimoctark@yahoo.fr

Tel: 4227 217913 80
Port: +227 96 19 44 62
Meél: moussaay@yahoo.fr
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RDC
Sudi Alimasi Kimputu Ministére de I'Intérieur Tel: +243 1514 6B 34
Coordonnateur National Port: +243 8181 38 963
Paint focal LAM Mel: sudikimputu@yahoo.fr
Roger BOKWANGO Ministére de ['Intérieur Port: +243 81 6512 166
Coordonnateur National adjoint Mel: bokwangor@yahoo.fr
Paint focal LAM
Rwanda
Eric KAYIRANGA Point focal armes légéres et de petit calibre Tel: +250 58 79 85
Coordinateur Port: +250 083 11 488
Meél: kayirec70@yahoo.fr
Sénegal
Papa Omar N'DIAYE CNAMS Tel: +221 33 991 69 38
Directeur Port: +221 77 516 68 46
Meél: papacmar@gmail.com
Seyni DIOP CNAMS Tel: +221 33 991 69 38
Chef de division EDM et AV Port: +221 77 656 86 06
Meél: diopseni@yahoo.fr
Tchad
Mahamat Abdallah KARI Coordinateur du CND Tel: +235 52 47 05
Meél: mahamatkari2z@hotmail.com
Assane NGUEADOUM Conseiller Technique CND Tel: +235 252 47 06

Port: +235 628 99 04
Mel: angueadoum@yahoo.fr

Tampi BABEGUE Sous-Directeur des opérations Port: +235 624 7570
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#
(les documents sont fournis en format PDF)

Rapport du séminaire
Liste des participants
Programme du séminaire

Documentation par session
- Session 1 : Synthéses d’information sur I'action contre les mines et REG dans les
Etats africains francophones
Synthéses par pays :
o Algérie
Bénin
Burundi
Congo
Céte d'lvoire
Djibouti
Mali
Maroc
Mauritanie
Niger
RDC
Rwanda
Sénégal
Tchad
Tunisie
Présentations des pays :
o Algérie
Burundi
Caote d'lvoire
Djibouti
Mali
Maroc
Mauritanie
Niger
RDC
Sénégal
Tchad
Tunisie
Bilan de I'application de la CIMAP dans les pays africains francophones

OO0OO0OO0OO0OO0OOOOOOOODO

O O0OO0OO0OO0OO0OO0OO0OO0OOo

o

- Session 2 : Présentation et élaboration des Iégislations nationales

Le cadre juridique national (document de synthése)
Présentation : le cadre juridique national
Présentation du Congo
Présentation de la RDC
Législations nationales :

o Algérie

o Belgique
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Burkina Faso
Djibouti
France
Mali
Mauritanie
Niger
RDC
Sénégal
Suisse
Tchad
Tunisie

OO0OO0OO0OO0OO0OO0OO0OO0OO0OOo

Session 3 : Structures et programmes nationaux d’action contre les mines
Présentations des pays

0 Burundi
0 Mauritanie
o Sénégal
0 Tunisie
Descriptifs de certaines structures
0 Maroc
0 Mauritanie
o RDC
o Tchad
o Sénégal

Session 4 : Renforcement des capacités de formation des pays affectés par la
présence de mines et REG
CPADD
o Informations sur le CPADD
0 Modalités de participation aux stages
o Planning des stages 2009
o Présentation PPT du CPADD
DCMD
o PPT : Roéle de la DCMD dans la LAM
o0 Fiche mise en formation CPADD-DCMD
Témoignage d'un formateur du CPADD sur la conduite d’'une formation
a I'étranger

Session 5 : Amélioration de la gestion de I'information
IMSMA
o IMSMA en bref
0 Introduction a IMSMA
o Présentation de IMSMA Mobile
o Recommandations
Témoignage du Burundi

Session 6 : Développement des normes des normes nationales de I'action contre les
mines (NNLAM)
Présentation du CIDHG sur les NNLAM
Témoignages sur le processus de développement des NNLAM au
niveau national :
0 Mauritanie
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o RDC
0 Sénégal

Session 7 : Mobilisation des ressources au plan national et auprés des bailleurs de
fond
Présentation générale
Suggestions pour les directeurs nationaux de programme d’action
contre les mines
Témoignages de pays :
0 Mauritanie
o Sénégal
o Tchad

Evaluation du séminaire :
Synthése des évaluations

28



0120 34 503 6 03 1237 3 *

- Mr René Faure Head of Francophone and Military Programmes, GCEDHG,
Phone : +41 22 906 83 43 / Emailfaure@gichd.org

- Mr Philippe Houliat, Consultant — Mine and ERW Action
Phone : +352 691 966 976 / Emaituliat@pt.lu
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