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Mine Action Innovation Hub
Innovation Technical Group (ITG) in-person meeting
8 — 9 September 2026, Belgrade

Pre Meeting Information & Agenda

Objective

The ITG is envisioned as a collaborative and inclusive endeavor— by practitioners, for
practitioners— that unite diverse stakeholders, including mine action organizations, national
authorities, research and technology entities, academia, and other expert organizations. This
platform aims to promote needs-based approaches, map technological advancements, and foster
further coordination and collaboration in support of successful innovation in the mine action sector.

Building on the ITG’s ongoing need-finding work for the Land Release Research Agenda, this
session will focus on presenting and refining specific, context-driven case studies that require
innovative approaches. The objective is to develop a curated library of case studies that can
support researchers and academics in addressing real-world challenges in mine action.

This session is primarily targeted at National Mine Action Authorities (NMAA) and Mine Action
Operators (MAO). Researchers, technologists, and other interested stakeholders are also warmly
encouraged to attend and contribute to the discussions. A limited number of sponsorships are
available to support the participation of NMAAs/NMACs in this event. The meeting will be
conducted in English.
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ITG meeting agenda (8 — 9 September 2026, Belgrade)

8 SEPTEMBER 2026

Time Activity and Topic Who

OPENING (30 mins)

09:00-09:30 Welcome and framing of the meeting objectives Director of the Mine
Action Centre of the
Republic of Serbia

Representative of the
Ministry of Innovation
and Communication

INNOVATION MANAGEMENT FOR NATIONAL MINE ACTION AUTHORITIES (60 MINS)

09:30-10:30 Good practices in innovation management for national mine Panel
action authorities

COFFEE BREAK (15 mins)

BREAKOUT IN GROUPS (75 mins)

10:45-12:00 Breakout: Gaps and needs in NMAA capacity to lead innovation

LUNCH (60 mins)

PRESENTATION OF PROBLEM STATEMENTS (120 mins)

13:00-15:00 Context presentations: operational challenges from NMAAs and
MAOs

COFFEE BREAK (30 mins)

THEMATIC WORKING GROUPS (90 mins)

15:30-17:00 Working groups: developing and refining problem statements

END OF DAY 1

9 SEPTEMBER 2026

Time Activity and Topic Who

BACKBRIEF FROM WORKING GROUPS (90 mins)

09:00-10:30 Presentation of developed problem statements

COFFEE BREAK (15 mins)

WORKPLAN 2027 AND ITG SUB-GROUPS UPDATES (75 mins)

10:45-12:00 Updates from the ITG subgroups, planning of the ITG 2027 ITG Co-Chairs,
activities Subgroup Chairs

LUNCH (60 mins)

VISIT TO SMAC TRAINING CENTRE

13:00-16:30 Visit to the Velika Mostanica of the Mine Action Center of the
Republic of Serbia
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Additional Notes

This section provides background and guidance on the format of the meeting.

1. Innovation Management for NMAAs — Panel Session (09:30-10:30)

This opening panel sets a shared conceptual baseline before the group breakout. The key message
to anchor the session is that innovation in mine action extends well beyond new technology — it
encompasses process improvements, organizational change, coordination structures, funding
mechanisms, procurement models, and partnership arrangements. Panellists will speak to what has
worked (and what has not) in their own contexts.

Suggested themes:

e Mapping the national innovation ecosystem: NMAAs sit at the intersection of operators,
donors, standards bodies, and research institutions. Who are the relevant actors in each
national context, and where do the connections need to be strengthened?

o Share concrete examples of untapped opportunities — for instance, how engaging
universities or leveraging broader innovation funding windows could be relevant in the
national context, and what conditions would need to be in place to act on them.

2. Breakout: Gaps and Needs in NMAA Innovation Capacity (10:45-12:00)
Introduction to the exercise

Innovation in mine action is not just about adopting new technologies — it is about creating the right
conditions for tools and approaches to succeed.

Groups should resist the temptation to jump to solutions. The goal is to understand the problem
landscape across the dimensions that enable — or constrain — national innovation capacity. This
diagnostic exercise feeds directly into the afternoon’s problem statement work.

Groups will be invited to explore gaps in national innovation capacity — potentially covering areas
such as ecosystem mapping, enabling conditions, funding and procurement, and coordination. The
exact format and themes will be confirmed closer to the meeting.

3. Afternoon Working Groups: Developing Problem Statements (15:30-17:00)
Introduction: what makes a good problem statement for innovation?

A well-framed problem statement is the critical starting point for effective innovation. Groups should
focus on understanding the problem itself — not jump to proposing solutions. A template will be
shared ahead of the meeting to guide this work.

Guiding questions for groups:

o Problem statement: What is the core challenge, stated as concisely as possible? (One to two
sentences capturing the problem, not the solution.)

o Context: What is the operational setting? Include contamination type, geography, available
data, and any constraints specific to the national context.

o Key challenges: What are the specific obstacles — technical, data-related, regulatory, or
operational — that make this problem difficult to solve?

e Key question and desired outcome: What specific question does this problem raise for
researchers or the private sector? What would a successful solution enable in operational
terms?

e Users and stakeholders: Who is directly affected, and who would need to be involved in
developing and implementing a solution?
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A template will be shared to guide the drafting of each problem statement. Cases may be grouped
by core operational challenge or cross-cutting themes. The aim is a set of well-specified, evidence-
based problem statements that can be taken forward through the ITG network or beyond.

Coordination instructions:

e Working language: The meeting will be conducted in English. Please note that no
interpretation will be provided.

¢ Registration: Registration will be carried out through an MS Form. A confirmation email
regarding the selection outcome will be sent to participants on 20 June.

Venue: Palace of the Federal Executive Council, Belgrade

e Catering: Lunch and coffee breaks will be provided free of charge throughout the meeting.
Transportation: Transportation to the SMAC Training Centre in Velika Mo&tanica and
return to Belgrade will be organized and covered for all participants.

o Accommodation: A number of rooms have been reserved in hotels located near the venue
at special negotiated rates. Participants may choose to book these options if they wish,
within a specified deadline. Detailed information on booking and deadlines will be shared
later.


https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=ASb5r3UJPkeU4ODDavy56lRErrJWYiFLpuh16_STX8hURDU5QVhVTUg4WjE3MTBBTzFSVjFIMDJCRi4u

